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HOCHTIEF

Ve spolec¢nosti HOCHTIEF CZ se vénujeme rozvoji
moderni infrastruktury s dlirazem na technologic-
ké inovace, bezpecnost a udrzitelnost. Spojuje-
me kvalitu s odpovédnym pfistupem a vytvarime
hodnoty pro budouci generace.

At HOCHTIEF CZ, we are committed to develo-
ping modern infrastructure with a focus on tech-
nological innovation, safety, and sustainability.
We combine quality with a responsible approach
to create value for future generations.




Ostrava,

Ostrava, Faculty of Economics VSB — Technical University of Ostrava

Ekonomicka fakulta VSB — Technicka univerzita Ostrava
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Uvodni slovo

Vazeni obchodni pratelé,

dovolte mi predstavit vyroéni zpravu spoleénosti
HOCHTIEF CZ za rok 2025. Stejné jako kazdy rok nejenze
prinasi prehled nasich obchodnich vysledkd, ale také nahlizi
do dalsich oblasti Zivota nasi spole¢nosti.

S potéSenim mohu konstatovat, ze rok 2025 Uspésné nava-
zal na mimoradné dobré vysledky roku 2024, a v mnohém je
dokonce prekonal. Dosahli jsme historicky nejlepsiho hospo-
darského vysledku, poprvé jsme prekroCili hranici 3% zisko-
vosti a planovany zisk jsme prekonali pfiblizné o 100 miliond
korun. Tyto vysledky potvrzuji naSe stabilni postaveni mezi
klicovymi hradi Ceského stavebniho trhu a fadi nas zaroven
mezi nejuspésnejsi jednotky koncernu HOCHTIEF v Evropé.

Rok 2025 byl bohaty na vyznamné udalosti. Na jeho konci
jsme uvedli do provozu silni¢ni obchvat Pardubic s nejdel-
&im zavéSenym mostem v Ceské republice. Adkoli prace na
projektu jesté pokracuji v roce 2026, FidiCi jej jiz mohli zadit
vyuzivat. Na Slovensku se nasim koleglim podarilo uvést
do provozu naro¢nou stavbu dalnice R3. Vyznamny pokrok
jsme ucinili také na multifunkéni hale v Brné, kde jsme
v srpnu vztyCenim glajchy potvrdili dokonceni hrubé stavby.
Stejné dobre pokraduiji i projekty jako metro D.l v Praze,
obchvat Ceskych Budgjovic — tzv. Severni spojka — nebo
rozsahla rekonstrukce Smichovského nadrazi.

Zahdijili jsme rovnéz fadu novych projektd, napriklad vystav-
bu bazénu v Pisku &i rekonstrukci t&locviény u ZS T. Sobra
tamtéz. Mezi nejvétsi z nové zahdjenych staveb patfi vystav-
ba kfizovatky dalnic D1 a D2 v Brné, kterou musime dokon-
Sit v rekordnim terminu 22 mésicl a s minimalnim dopadem
na uz tak pretizenou dopravu v regionu Jizni Moravy.

NasSe prace byla ocenéna i prestiznimi tituly. Projekt ,1/42
Brno VMO Zabovieska | — etapa Il ziskal titul Stavba roku
2025. Cenu Ministerstva prlimyslu a obchodu obdrzela
stavba ,VSB-TUO, Nové budova Ekonomické fakulty — pi-
stavba H* a projekt ,D3 0310 Usilné~-Hodgjovice* byl ocenén
Ministerstvem dopravy. NejvySSi ocenéni v soutézi Stavba
roku Moravskoslezského kraje si rovnéz odnesla moderni
pfistavba H na kampusu univerzity v Ostravé-Porubg.

K prelomu roku se vazou také personaini zmény. Do zaslou-
Zeného dlchodu odesel Jifi Dusek, ktery od poloviny roku
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2019 ved! divizi Dopravni stavby a vyznamné pfispél k jejimu
rozvoji i Uispéchlim celé spole¢nosti. Novym feditelem divize
se stal dosavadni obchodni feditel Jan Potticek, jeho misto
pak noveé prevzal Richard Rakous. Predstavenstvo spolec-
nosti HOCHTIEF CZ se rozsifilo o dalsiho ¢lena — financniho
feditele Pavla Krejsu, ktery nové zodpovida za dohled nad
plnénim pozadavkd zékona o ochrané utajovanych informaci.

Nadédle se vénujeme i oblastem spolecenské odpoveéd-
nosti. Prostfednictvim fondu HOCHTIEF, spravovaného
nadaci Konto Bariéry, podporujeme dobrocinné aktivity.
Veskeré prispévky zaméstnancl i spole¢nosti jiz tfetim
rokem sméfuji vyhradné na transparentni Ucet tohoto
fondu. V poslednich péti letech jsme spolecné darovali
vice nez 2,5 milionu korun. Tradicné jsme se zapajili do
Dobrovolnického dne HOCHTIEF a do charitativni snidané.
Nadaci DOX jsme rovnéz prispéli ¢astkou 100 tisic korun
na nakup galerijnich Zidlicek.

PokraCujeme také v intenzivni spolupraci s odbornymi
institucemi, naptiklad s CVUT v Praze, Narodnim centrem
Stavebnictvi 4.0 nebo Asociaci pro rozvoj infrastruktury.
Diraz klademe na nové technologie, inovativni procesy
a odpovedné podnikani. Aktivné pracujeme na snizovani
emisi CO,, Setrném vyuzivani pfirodnich zdrojli a na zava-
déni principl cirkularni ekonomiky do bézné praxe.

Vézeni obchodni pratelé, dékuji vam za prokazanou divéru,
podporu a spolupraci. Vyznamna &ast nasich Uspéchl je
také diky vam. Vérim, ze nam zachovate prizen i nadale a ze
se nase vzajemna spoluprace bude trvale Uspésné rozvijet.

Ing. Tomés Koranda
pfedseda predstavenstva

Introduction

Dear business partners,

| am pleased to present the annual report of HOCHTIEF
CZ for 2025. As in previous years, it provides an overview
of our business results and offers insight into other facets
of our company.

| am happy to say that 2025 successfully built on the
exceptionally good results of 2024. In many ways, 2025
did even better than 2024. We achieved our best-ever
financial results, exceeding the 3% profitability threshold
for the first time and surpassing our planned profit by
around 100 million Czech crowns. These results confirm
our stable position as a key player in the Czech construc-
tion market, as well as ranking us among the most suc-
cessful HOCHTIEF Group units in Europe.

The year 2025 was full of significant events. By the end
of the year, we had opened the Pardubice road bypass,
featuring the longest cable-stayed bridge in the Czech
Republic. Although project is still ongoing in 2026, the
bypass was open to traffic. In Slovakia, our colleagues
successfully put into operation the challenging R3 high-
way. We also made significant progress with the multi-pur-
pose hall in Brno, completing the structural work in August
by topping-out. Other projects, such as the Prague Metro
Line D.I, the bypass around Ceské Budg&jovice — known
as the Northern Link — and the extensive renovation of
Smichov Railway Station, are also proceeding well.

We also launched a number of new projects, such as the
construction of a swimming pool in Pisek and the reno-
vation of the gym at T. Sobra Elementary School. One
of the largest of these projects is the construction of the
D1 and D2 highway interchange in Brno, which we must
complete in just 22 months while minimising the impact
on the already congested traffic network in the region of
Southern Moravia.

Our work has also been recognised with prestigious
awards. The “I/42 Brno City Ring Zabovieska | — Phase
II” project was given the “Building of the Year 2025” title.
The VSB-TUO New Building of the Faculty of Econom-
ics — Extension H received an award from the Ministry of
Industry and Trade, while the D3 0310 Usilné — Hod&jo-
vice project was recognised by the Ministry of Transport.

The modern Extension H on the university campus in
Ostrava-Poruba also won the Moravian-Silesian Region
Building of the Year competition.

The turn of the year also brought about some person-
nel changes. Jifi Dusek, who had led the Division Traf-
fic Infrastructure since mid-2019 and made a significant
contribution to its development and the company'‘s over-
all success, retired. Jan Potlc¢ek, the former Commer-
cial Director, has taken over as the division’s new direc-
tor, while Richard Rakou$ has newly stepped into Jan
Potlcek’s previous role. The HOCHTIEF CZ Executive
Board has expanded to include a new member: Financial
Director Pavel Krejsa, who is now responsible for ensur-
ing compliance with the requirements of the Act on the
Protection of Classified Information.

We also continue to prioritise corporate social respon-
sibility. Through the HOCHTIEF fund, which is managed
by the Konto Bariéry Foundation, we support charitable
activities. For the third consecutive year, all contributions
from employees and the company have been directed
exclusively to the fund's transparent account. Over the
past five years, we have collectively donated more than
2.5 million Czech crowns. In keeping with tradition, we
took part in HOCHTIEF Volunteer Day and the charity
breakfast. We also donated 100,000 crowns to the DOX
Foundation to help purchase chairs for the gallery.

We continue to work closely with academic institutions
such as the Czech Technical University in Prague, the
National Centre for Construction 4.0 and the Association
for Infrastructure Development. Our focus is on new tech-
nologies, innovative processes, and responsible business
practices. We are actively working to reduce CO, emis-
sions, use natural resources sustainably and integrate the
principles of the circular economy into our daily operations.

Dear friends and business partners, Thank you for your
trust, support and cooperation throughout 2025. We owe
a significant part of our success to you. | hope that you
will continue to support us, and that our collaboration will
permanently flourish.

Tomas Koranda
Chairman of the Executive Board
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Prlmérny stav

HOCHTIEF CZ Rozvaha v tisicich K&

2023 2024 2025
Dlouhodoby majetek 186 003 219 302 218 566
Zasoby 771 420 1098 217 1248 408
Dlouhodobé pohledavky 294 284 535 123 517 503
Kratkodobé pohledavky 1430 695 1746 412 2 630 120
Kratkodoby financni majetek 2 252 490 2 308 947 2 067 850
Casové rozligeni 24 589 24 917 24 972
Aktiva celkem 4 959 481 5932918 6 707 419

2023 2024 2025
Vlastni kapitdl 1112245 1038918 1076 723
Rezervy 346 828 721 448 1080 212
Dlouhodobé zavazky 181617 309 958 540 373
Kratkodobé zavazky
a Gasové rozliseni 3318 791 3 862 594 4010 111
Pasiva celkem 4 959 481 5932918 6 707 419
Vykony (v mil. K¢)

2023 2024 2025
Vykony 6 380 7 709 8 241
Vysledek pred zdanénim 226 139 183
Cisty vysledek 191 109 141
Aktiva celkem 4959 5933 6 707
Vlastni jméni 1112 1039 1077
Pramérny prepocteny
stav zaméstnanct 963 998 1053
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Financial
Management

HOCHTIEF CZ Balance sheet in TCZK

2023 2024 2025
Fixed assets 186,003 219,302 218,566
Inventories 771,420 1,098,217 1,248,408
Long-term receivables 294,284 535,123 517,503
Short-term receivables 1,430,695 1,746,412 2,630,120
Short-term financial assets 2,252,490 2,308,947 2,067,850
Accruals 24,589 24,917 24,972
Total assets 4,959,481 5,932,918 6,707,419

2023 2024 2025
Equity 1,112,245 1,038,918 1,076,723
Reserves 346,828 721,448 1,080,212
Long-term payables 181,617 309,958 540,373
Short-term payables and
accruals 3,318,791 3,862,594 4,010,111
Total liabilities 4,959,481 5,932,918 6,707,419
Work done (MCZK)

2023 2024 2025
Work done 6,380 7,709 8,241
Earnings before taxes 226 139 183
Net profit 191 109 141
Total assets 4,959 5,933 6,707
Equity 1,112 1,039 1,077
Employees - recalculated
average 963 998 1,053

8,241

CZK million

Work done 2025

LT

HER
6,707

CZK million

Total assets
2025

Al

1,053

Employees

Average number
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Hlavni udalosti
roku 2025

tun
Nosnost nejvétsiho
jefabu v Evropg, ktery

pomohl osadit stfechu
Areny Brno.

1400 m

Definitivniho osténi
metra D jsme dokondili
bé&hem roku 2025.

14 500 m3

Tolik litého betonu
bylo pouzito pfi
vystavbeé metra D.

14 000
navstévniku
Dorazilo na Den

otevrené silnice na
obchvatu Pardubic.

Leden
Hned dva projekty jsme v jeden den odstar-
tovali v jihoGeském Pisku. Prvni z nich

je demolice a nasledna vystavba nové

komunitni télocvicny a dalSich uceben
v rdmci Zékladni $koly T. Sobra. Druhou
akci bylo zahgjeni vystavby dlouho oceka-
vaného plaveckého bazénu, ktera potrva
20 mésicl. Aredl po dokonceni nabidne
velkorysou kapacitu — kryty bazén pojme
az 280 navstévnikl, wellness ¢éast 40 osob
a letni koupalisté 270 az 450 osob.

Unor

V poloviné unora probéhlo slavnostni ote-
vieni zrekonstruované budovy Evange-
lické teologické fakulty Univerzity Karlovy
v ulici Cerna v Praze 1. Uddlost, ktera
symbolicky zavrSila naro¢nou a peclivou
obnovu této témer stoleté funkcionalis-
tické budovy. Rekonstrukce probihala od
zaCatku za plného provozu. NaSe prace
zahrnovala obnovu pamatkové chrané-
nych prvkd budovy i modernizaci tech-
nologii. NaroCnost projektu zvyraznila
i logisticka vyzva spojena s postupnym
presunem desetitisict svazk( knih do
fakultni knihovny, ktera je novou domi-
nantou budovy.

Brfezen

V Treboni jsme zahdjili vystavbu nové
sportovni haly. Ta bude provedena
v pasivnim energetickém standardu a roz-
délena na dvé funkeni Casti. Hala by méla
byt vyuZivana soucasné pro 84 sportovcl
(6x volejbalovy tym o 12 &lenech, 4 hradi
squashe, 4 osoby na lezecké sténée,
4 atleti) a 120 divakd, uvazuje se Sestina-
sobna obratkovost sportovcl béhem dne.
Soucasti stavby jsou veskera potiebna
infrastruktura a technicka zafizeni a dale
Uprava aredlu, kde hlavni poloZzkou jsou
parkovaci plochy. Jejich kapacita bude
celkem 64 stani, z toho 4 pro osoby se
snizenou schopnosti pohybu a orientace.
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Duben

Prvni dubnovy den zahgjila Ctvrty rok
svého zivota vystavba metra D ve svém
nejkomplikovangjSim Useku. K tomuto
datu jsme jiz kompletné provedli defini-
tivni osténi na vice nez 1 400 m tuneld
a bylo celkem dovezeno a zabudovano
14 500 m? litého betonu a 41 400 m® stfi-
kanych a pomocnych betonl. V nasle-
dujicich mésicich roku 2025 projektovy
tym zahdjil prace na kolejovych betonech
a postupné dokondoval prace na zhoto-
veni definitivnich konstrukci.

Kvéten

Zahdjili jsme dlouho a peclivé pfipra-
vované osazovani stfeSniho skeletu na
stavbu haly Arena Brno. Osazeni stfechy
fakticky predstavuje Ctyfi tézké zdvihy
jednotlivych &asti, které byly doprfedu
smontovany na stavbé. Protoze se jed-
nalo o opravdu velké a tézké ocelové
kusy stfesni konstrukce, kde dva nej-
18781 ze Ctyr vazily kazdy pres 60 tun,
bylo nutné zajistit dostate¢nou tech-
niku. Nakonec se do Brna dostal nejvétsi
jerab v Evropé, ktery s nosnosti 750 tun
a vyskou az 196 metrl bezpecné dopra-
vil jednotlivé Casti na skelet stavby. PIné
vystrojeny jefab mUze vazit az 1 100 tun.

Cerven

V Peci pod Snézkou se zacal odvijet novy
pfibéh — v prvnim ¢ervnovém tydnu byla
po letech pfiprav poklepanim na zakladni
kamen zahdjena stavba Wellness & Spa
resortu Svata Barbora. Umisténi stre-
diska, které ma 120 apartman( a pod-
zemni parkovaci stani, je v centru déni,
ale pfitom na brehu feky a u lesa. Diky
unikatnimu wellness oCekava developer
vysokou celoro¢ni obsazenost. Aredl se
stane také idealnim mistem pro pora-
dani firemnich akci, pro které bude pfi-
praveno hned Sest séll a salonk{ aZ pro
230 navstévnika.

Highlights
of 2025

January

We launched two projects in a single day in
Pisek, South Bohemia. The first involves the
demolition and subsequent construction of
anew community gym and additional class-
rooms at T. Sobra Elementary School. The
second project, which will take 20 months
to complete, was the launch of construction
of the long-awaited swimming pool. Once
completed, the facility will offer generous
capacity—the indoor pool can accommo-
date up to 280 visitors, the wellness area
40 people, and the outdoor pool 270 to
450 people.

February

In mid-February, the grand opening of the
renovated building of the Evangelical The-
ological Faculty of Charles University on
Cerna Street in Prague 1 took place. The
event symbolically marked the completion
of the demanding and meticulous restora-
tion of this nearly century-old functionalist
building. The renovation took place while
the building remained fully operational
throughout the process. Our work included
the restoration of the building’s listed fea-
tures as well as the modernization of its
technological infrastructure. The complexity
of the project was further underscored by
the logistical challenge of gradually relocat-
ing tens of thousands of books to the fac-
ulty library, which is now the building’s new
centrepiece.

March

Construction of a new sports hall in Trebon
has begun. Built to passive energy stand-
ards, it is divided into two functional sec-
tions. The hall can accommodate 84 ath-
letes (six volleyball teams of 12 players,
four squash players, four people using the
climbing wall and four track and field ath-
letes) and 120 spectators, with a turnover
of six times the number of athletes through-
out the day anticipated. The construction

includes all the necessary infrastructure and
technical equipment, as well as landscap-
ing of the grounds. The main component
of this will be parking areas. There will be
a total of 64 parking spaces, four of which
will be designated for people with reduced
mobility and orientation abilities.

April

On the first day of April, construction of
Metro Line D entered its fourth year in the
section deemed to be the most complex.
By that date, we had completed the final
lining of over 1,400 metres of tunnels and
delivered and installed a total of 14,500
cubic metres of cast-in-place concrete, as
well as 41,400 cubic metres of shotcrete
and auxiliary concrete. Over the following
months of 2025, the project team began
work on the track bed concrete, gradually
completing the construction of the perma-
nent structures.

May

We began the long and carefully planned
installation of the roof framework for the
Arena Brno Hall. The installation process
involves four heavy lifts of individual sections
that were pre-assembled on site. As these
were large, heavy steel components of the
roof structure, with the two heaviest weigh-
ing over 60 tonnes each, it was necessary to
secure sufficient equipment. Ultimately, the
largest crane in Europe was brought to Brno.
With a lifting capacity of 750 tonnes and
a maximum height of 196 metres, it safely
transported the sections onto the build-
ing’s framework. Fully equipped, a crane can
weigh up to 1,100 tons.

June

Anew chapter has begun in Pec pod Snézk-
ou. After years of preparation, construction
of the Svata Barbora Wellness & Spa Resort
officially began in the first week of June with
the laying of the cornerstone. The resort

750

tonnes

Lifting capacity of the
largest crane in Europe
used to install the roof
of Arena Brno.

1,400 m

Of final tunnel lining
of Metro Line D
completed during 2025.

14,500 m3

Amount of cast
concrete used in the
construction of Metro
Line D.

14,000

visitors
Attended the Open
Road Day on the
Pardubice bypass.
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255 m

Délka nejdelSiho
lanového mostu

v Ceské republice
na novém obchvatu
Pardubic.

mésicl
Potrva vystavba

nového plaveckého
bazénu v Pisku.

120

apartmanti
Kapacita nového
Wellness & Spa resortu
Svata Barbora v Peci
pod Snézkou.

Cervenec

Od roku 2021 probihal v jihomoravské
metropoli jeden z nejvétsich vodohospo-
darskych projektd poslednich let — pro-
tipovodnova opatfeni na Fece Svratce.
V poloving Cervence doslo k slavnost-
nimu prestfizeni pasky, tedy k uvedeni
dokonc¢eného projektu do Zivota. Cilem
projektu byla ochrana intravilanu mésta
pred povodnémi az do pritoku 650 ma/s,
coz odpovida tzv. stoleté vodé. Kromé
technické ochrany ma vSak projekt
i vyrazny urbanisticky pfinos — méni cha-
rakter nabreZi, zvySuje jeho estetickou
hodnotu, bezpecnost a bezbariérovost.

Srpen

V srpnu jsme dokondili dalsi z milnikd
naseho nejvétsiho projektu — multifunkeni
Areny Brno.

Za (cCasti zastupcl mésta, nasi spo-
le€¢nosti a médii byla na nejvy$si bod kon-
strukce vztyCena glajcha, ¢imz stavba
oficialné vstoupila do dalsi faze. Arena
Brno, ktera bude slouzit sportu, kultufe
i mezinarodnim akcim, se tak pfiblizila
svému planovanému otevreni. Tento tra-
di¢ni stavebni ritual symbolizuje dokon-
éeni hrubé stavby a predstavuje dileZity
milnik v realizaci jednoho z nejvétsich
projektd v regionu.

Zavi

Na konci zafi se obchvat Pardubic pro-
ménil v misto plné techniky, ukazek
a dobré nalady.

Béhem Dne otevrené silnice jsme pri-
vitali Sirokou vefejnost, ktera méla jedi-
necnou pfilezitost nahlédnout do zakulisi
nasi prace a projit si celou trasu véetné
jeji dominanty — nejdelsiho zavéseného
mostu v Ceské republice. Bezmadla
14 000 navstévnikd si mohlo trasu nejen
projit, ale i projet na bruslich, kolech
nebo kolobéZzkach a zastavit se u stankd
s obcerstvenim ¢&i zabavou, které jsme
pro né spolecné pfipravili.

Rijen

Druhy Fijnovy tyden probéhl slav-
nostni akt poklepani na zakladni kamen
vyznamné dopravni stavby — mimourov-
fové kiizovatky Brno jih (MUK Brno
jin), kterou realizuje nase spole¢nost ve
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sdruzeni. Tato stavba je soucasti roz-
sahlého projektu rozsifeni dalnice D1 na
Sestipruhové usporadani v Useku mezi
195. a 197. kilometrem. Cilem projektu je
zasadni zvySeni kapacity a bezpecnosti
kfizovatky, ktera propojuje dalnice D1
a D2. Stavajici Ctyrlistkové usporadani
bude nahrazeno modernim dvoulistko-
vym feSenim, dojde k Upravé pfipojova-
cich a odbocovacich pruhl a vystavbé
protihlukovych stén.

Listopad

Nejprestizngjsi Ceské ocenéni v oblasti
stavebnictvi a architektury — Stavba roku
2025 - si odnesl projekt ,1/42 Brno VMO
Zabovreskd | — etapa 114, na kterém se
podilel tym naSi spolec¢nosti. Béhem
galavecera, ktery se konal v prazském
Rudolfinu, jsme ziskali i dvé dalsi ocenéni.
Cenu Ministerstva primyslu a obchodu
ziskal projekt ,VSB-TUO Nové budova
Ekonomické fakulty - pfistavba H*“
a cenu Ministerstva dopravy si odnesl
projekt ,D3 0310 Usilné—Hod&jovice*.

Prosinec

Po letech planovani, stavebnich pracfi
a ocekavani se na Mikulase ridicim ote-
vfel severovychodni obchvat Pardubic,
znamy jako ,Fablovka“. Novy usek sil-
nice 1/36 méfi 4,17 kilometru a propojuje
Trnovou s Dubinou. Dominantou stavby
je lanovy most pres Labe, nejdelsi svého
druhu v Ceské republice — dlouhy 255
metrd s pylonem vysokym 60 metrQ.
Soucasti projektu jsou dvé okruzni kfizo-
vatky, jedna svételné fizend, deset most-
nich objektl a protihlukové stény o cel-
kové délce pres 1,6 kilometru.

features 120 apartments and underground
parking and is located in the heart of the ac-
tion yet also on the riverbank and near the
forest. Thanks to its unique wellness facili-
ties, the developer expects high occupancy
rates all year round. The complex will also
be an ideal venue for corporate events, with
six halls and lounges available to accom-
modate up to 230 guests.

July

One of the largest water management pro-
jects in recent years was underway in the
South Moravian capital since 2021: flood
protection measures on the Svratka Riv-
er. A ribbon-cutting ceremony was held in
mid-July to mark the official completion of
the project. The project aimed to protect the
city’s built-up area from floods with a flow
rate of up to 650 m3/s — equivalent to
a 100-year flood event. As well as providing
technical protection, the project also offers
significant urban planning benefits, trans-
forming the character of the riverfront and
enhancing its aesthetic value, safety and
accessibility.

August

In August, we reached another milestone in
our largest project, the multipurpose Arena
Brno.

In front of representatives from the city,
our company and the media, we erected
a decorated tree at the highest point of the
structure, officially marking the start of the
next construction phase. The Arena Brno,
which will host sports, cultural and interna-
tional events, has thus moved closer to its
planned opening. This traditional construc-
tion ritual symbolises the completion of the
shell and represents an important milestone
in the delivery of one of the region’s largest
projects.

September

At the end of September, the Pardubice by-
pass became a hub for technology, pres-
entations and celebration. During Open
Road Day, we welcomed members of the
public, who were given a unique opportuni-
ty to take a behind-the-scenes look at our
work and walk the entire route, including
the centrepiece of the project: the longest
cable-stayed bridge in the Czech Republic.

Nearly 14,000 visitors were able to walk,
skate, bike or ride scooters along the route,
stopping at the food and entertainment
stands that we had prepared for them.

October

During the second week of October, a cer-
emony was held to mark the start of con-
struction on the Brno South Interchange
(MUK Brno jin), a major transportation
project that our company is carrying out
in joint venture with other firms. The pro-
ject forms part of a large-scale initiative
to expand the D1 motorway to six lanes
between kilometres 195 and 197. The
project aims to significantly increase the
interchange’s capacity and safety, as
it connects the D1 and D2 motorways.
A modern two-leaf clover configuration will
replace the existing four-leaf clover design,
and modifications will be made to the on-
ramp and off-ramp lanes. Noise barriers
will also be constructed.

November

The most prestigious Czech award in
the fields of construction and architec-
ture, the Building of the Year 2025 award,
was presented to the ‘1/42 Brno City Ring
Zabovreskd | — Phase II' project, on which
our company’s team worked. During the
gala evening at Prague’s Rudolfinum, we
also received two other awards. The Min-
istry of Industry and Trade Award went to
the “VSB-TUO New Building of the Faculty
of Economics — Extension H” project, while
the Ministry of Transport Award went to the
“D3 0310 Usilné~Hod&jovice” project.

December

After years of anticipation, planning and
construction work, the northeastern bypass
of Pardubice, known as ‘Fablovka’, finally
opened to drivers on St Nicholas Day. The
new section of Route I/36 is 4.17 kilometres
long and connects Trnova with Dubina. The
project’s highlight is the 255-metre-long ca-
ble-stayed bridge over the Elbe River, the
longest of its kind in the Czech Republic,
with a 60-metre-high pylon. The project also
includes two roundabouts (one of which is
controlled by traffic lights), ten bridge struc-
tures and noise barriers with a total length
of over 1.6 kilometres.

255 m

Length of the longest
cable-stayed bridge
in the Czech Republic
on the new Pardubice
bypass.

20

months

Duration of the
construction of the
new swimming pool
complex in Pisek.

120

apartments
Capacity of the new
Wellness & Spa Resort
Svata Barbora in Pec
pod Snézkou.
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Lidé a pracovni
prostredi

Jiz nékolikaty rok po sobé dosahujeme velmi dobrych
ekonomickych vysledkd, na nichz maji zésadni
podil nas8i zaméstnanci. Rok 2025 nas opét utvrdil
v tom, ze zdravi a duSevni pohoda patfi mezi klicové
predpoklady dlouhodobé vykonnosti. Proto jsme
i nadale systematicky rozvijeli oblast wellbeingu
a podporovali zaméstnance ve sladovani pracovniho

a osobniho Zivota.

Nase benefity jsme i v roce 2025 udrzeli na vysoké
urovni a dale rozvijeli. Zaméstnanci mohou vyuzivat
pravidelnou praci z domova v rozsahu az 5 dni
mésiéné a také sick days na zotaveni. Dulezitou
soucasti podpory zdravi zlstava sluzba ulékare.cz —
zaméstnanci maji moznost konzultovat svij zdravotni
stav s odborniky a vyuzit zprostfedkovani péce napfic
celou republikou. Pokracovali jsme v poradani Dn(
zdravi na vSech pobockach a navazali jsme na Uspéch
Krokovaci vyzvy HOCHTIEF CZ z pfedchoziho roku,
do které se zapojilo jesté vice zaméstnancld nez
v roce 2024. V roce 2025 jsme nové zafadili v ramci
wellbeingu webinafe zaméfujici se na zdravi jak
fyzické, tak psychické.

V oblasti spoluprace se studenty a Skolami jsme
Usp&sné navézali na dosazené vysledky. Rady
nasich studentl se i v tomto roce rozrostly o nové
tvafe (mezirotné navySovat podty studentl se
nam dafi dlouhodobg). Rostouci zajem student(
o pusobeni v nasi spole¢nosti nas té&si. PokraCujeme
v dlouhodobém partnerstvi s Fakultou stavebni
Ceského vysokého u&eni technického v Praze,
podporujeme studentské soutéZze Hala roku (Junior,
Akademik, Advanced) a aktivné se zapojujeme do
odbornych prednasek v ramci Technickych ¢tvrtkd.
I v roce 2025 jsme byli soucasti pracovnich veletrh(
a akci zamérenych na studenty i Sirokou verejnost.
ZuCastnili jsme se taktéz druhého rocéniku veletrhu
kariérnich prilezitosti Career Expo a vice jsme rozsifili
prezentaci firmy do regionu Morava.

Abychom udrzeli kvalifikované zaméstnance a ti se
mohli dale vzdélavat, pokracovali jsme ve vzdélavacich
a rozvojovych programech. DUlezitym néastrojem pro
online vzdélavani napfi¢ oblastmi osobniho i profes-
niho rozvoje zlstava platforma Seduo. Navazali jsme

na rozvoj manazerskych kompetenci a pokracova-
li v podpore zaméstnancl s potencidlem dalsiho ris-
tu. Pro vedouci pracovniky jsme v roce 2025 vytvorili
manazerskou akademii, ktera se skladala z TOP 3 ma-
nazerskych témat, a zaméfili jsme se také na individu-
alni manazersky rozvoj. Rovnéz jsme zakoncili vzdéla-
vaci program Leadership pro zeny a pokracovali jsme
v realizaci programu Talent management, kde se nam
podafilo mit spusténé 3 riizné béhy zarovern.

Také v roce 2025 naSi zaméstnanci potvrdili svou
solidaritu a ochotu pomahat. Usporadali jsme dalsi
ro¢nik Snidané& pro dobrou véc i navazujici vano&ni
sbirku. PokraCujeme ve spolupraci s Kontem Bariéry,
jehoz  prostfednictvim  dlouhodobé podporujeme
hospice v Tabore, Brné a Novém Jic¢iné.

Nasi prioritou zUstavaji bezpecnost a ochrana zdravi
zaméstnancl. | naddle klademe draz na prevenci
a dodrzovani vysokych standard(, coZ potvrzuje
i drzeni osvédCeni Bezpecného podniku a systému
managementu bezpecnosti a ochrany zdravi pfi praci
dle CSN 45001:2018.

Dlouhodobé si zakladame na korektnich vztazich,
oteviené komunikaci a spolupraci s odborovou or-
ganizaci. Kolektivni smlouva uzaviena na obdobi od
1. 1. 2025 do 31. 12. 2027 zajistuje stabilni ramec pro
dalsi rozvoj pracovnich podminek nasich zaméstnanc(.

Investujeme do vzdélavani,
talentl i budoucich generaci
a zaroven nezapominame

na solidaritu a pomoc druhym.
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People and Working

Environment

For several years running, we have been achieving very
strong economic results, to which our employees make
an essential contribution. 2025 once again reinforced
our conviction that physical health and mental wellbeing
are among the key prerequisites for sustained long-
term performance. For this reason, we continued
to develop our wellbeing initiatives in a systematic
way and to support our employees in balancing their
professional and personal lives.

In 2025, we continued to maintain and develop our
benefits at a high level. Employees can take advantage
of regular remote working of up to five days per month,
as well as sick days for recovery. The ulékare.cz
service remains an important part of our health support
— employees can consult specialists about their
health and access coordinated care across the entire
country. We continued to organise Health Days at all
our branches and built on the success of the previous
year's HOCHTIEF CZ Walking Challenge, in which even
more employees took part than in 2024. In 2025, we
also newly introduced wellbeing webinars focused on
both physical and mental health.

In the area of collaboration with students and
universities, we successfully built on our previous
achievements. Our student community grew again this
year with new faces, and we have been consistently
increasing student numbers year on year. We are
pleased to see growing interest among students in
joining our company. We continue our long-term
partnership with the Faculty of Civil Engineering at
the Czech Technical University in Prague, support the
Hala roku student competitions (Junior, Academic, and
Advanced), and actively participate in expert lectures
as part of the Technical Thursdays series. In 2025, we
were once again present at career fairs and events
aimed at both students and the wider public. We also
took part in the second edition of the Career Expo
careers fair and expanded our company‘s presence
further into the Moravia region.

To retain and further develop our skilled workforce,
we continued to invest in training and development
programmes. The Seduo platform remains a key
tool for online learning across both personal and

professional development. We built on our work
developing managerial competencies and continued
to support employees with high growth potential. This
year, we created a Management Academy for senior
staff, centred around the TOP 3 managerial topics,
while also shifting focus towards individual managerial
development. We also concluded the Leadership for
Women training programme this year. In addition, we
continued to run our Talent Management programme,
and in 2025 we successfully had three separate cohorts
running simultaneously.

In 2025, our employees once again demonstrated
their solidarity and willingness to help others. We held
another edition of the Breakfast for a Good Cause
event, followed by our traditional Christmas fundraiser.
We continue to work with Konto Bariéry, through which
we provide long-term support to hospices in Tabor,
Brno, and Novy Ji¢in.

The safety and health of our employees remain a top
priority. We continue to place strong emphasis on
prevention and the maintenance of high standards,
as evidenced by our holding of the Safe Enterprise
certificate and certification of our occupational health
and safety management system in accordance with
CSN ISO 45001:2018.

We have long placed great importance on fair relations,
open communication, and constructive collaboration
with our trade union. The collective agreement
concluded for the period from 1 January 2025 to
31 December 2027 provides a stable framework for
the continued development of our employees* working
conditions.

We invest in education,
talent, and future generations
while also not forgetting
solidarity and helping others.
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Lidé a pracovni
prostredi v cislech

Vékova struktura
zaméstnancu (%)

A4
45 let

primérny vék
technicko-
hospodarskych
pracovnikd.

W 21-301let/ 15 %
B 31-401et/ 23 %
W 41-50 let / 29 %
B 51-60 let/ 22 %
M 61+let/11 %

A 4
53 let

pramérny vék
délnickych
profesi.

*
o
—

W 0-201let/ 0,8 %
21-30let/ 7 %
B 31-401let/17 %
41-50 let / 24 %
M 51-60let/ 38 %
| 60+ let /13 %

Poéet zaméstnanci podle kategorii

Kategorie Celkem
Celkem zaméstnanci 1088
muZzi 814
zeny 258
Celkem délnici 382
muzi 361
zeny 37
Celkem THZ 706
muzi 453
zeny 221

Personalni struktura zaméstnanct (%)

62 % stavebni d&Inik

servisni pracovnik 15 % \ / 22 % Fidic
instalatér 6 % \\ /
clektrikar 16 %~ A 31 9% twneléf
—
zadmecnik 30 % —
-
tesar/truhlar 33 %
/ \ I
zednik 28 % | 20 % stavebni strojnik

39 % ostatni THZ

Dosazeny stupen vzdélani (%)

8 % ostatni

\ 32% VS

/

vyuceni 25 %
~

35% S8
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19 % montazni pracovnik

61 % zelezobetonar

People and Working
Environment

Number of Employees by Category

Category Total
Employees in total 1088
Men 814
Women 258
Blue-collar emloyees in total 382
Men 361
Women 37
White-collar emloyees in total 706
Men 453
Women 221

Structure of Staff (%)

62 % construction worker

\ 19 % assembly worker
serviceman 15 % 22 % driver
plumber 6 % \\ /

electrician 16 % A, 31 % tunneller
—
ironworker 30 % —
~~ 61 % steel fixer
—~
carpenter, joiner 33 %
/ \ - ,
bricklayer 28 % I 20 % building machine operator

39 % other

Achieved Level of Education (%)

8 % other

\ 32 % university degree
/

vocational school
certificate 25 % -

35 % high school
leaving certificate

Age structure in
HOCHTIEF CZ (%)

A\ 4
45 years

Average age of
White-collars.

B 21-30years /15 %
B 31-40 years / 23 %
B 41-50 years /29 %
B 51-60 years / 22 %
W 61+ years/ 11 %

A\ 4
53 years

Average age
of Blue-collars.

N~
-
®
o
]

B 0-20 years /0,8 %
21-30 years /7 %
B 31-40years /17 %
41-50 years / 24 %
B 51-60 years / 38 %
B 60+ years /13 %
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Compliance

Ve spole¢nosti HOCHTIEF CZ (HTCZ) je v navaznosti
na zasady a fidici principy skupiny HOCHTIEF zave-
den program Compliance. Jedna se o systém pravidel,
opatreni a postupd, jehoz cilem je zamezit protipravni-
mu a neetickému jednani. Programem Compliance jsou
implementovana veskera nezbytna opatreni k ochrané
spole¢nosti, jejich organizanich jednotek a zameést-
nancl pred porusenim zakond a vnitfnich pravidel. Za-
méstnanci HTCZ jsou v tomto sméru informovani, Sko-
leni a je jim poskytnuto potfebné poradenstvi ke vSem
otazkam souvisejicim s problematikou compliance.

Program Compliance je trvale a v souladu s cili skupiny
HOCHTIEF zlepSovan. V prlbéhu celého roku 2025
probihala pravidelna Skoleni programu Compliance,
a to jak prezencni formou, tak i formou e-learningovych
kurz v rémci Compliance Online Academy.

V roce 2025 doslo k aktualizaci Etického kodexu
HOCHTIEF pro obchodni partnery. Tato aktualizace
obsahuje rozsiteni a Upravy tykajici se odpovédného
pfistupu k danim, kdy vsSichni obchodni partnefi musi
zajistit dodrzovani platnych danovych zédkond, vyvarovat
se zatajovani relevantnich informaci, nezakonného
kraceni dani, ziskavani nenalezitych darfovych
zvyhodnéni ¢&i branéni spravcdm dani v kontrolnich
¢innostech. Obchodni partnefi také musi spolupracovat
se spravci dani a poskytovat poZzadované informace
o danich v souladu s aktudlni legislativou.
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Pardubice, Severovychodni obchvat — Fablovka
Pardubice, North-Eastern Bypass — Fablovka

Compliance

HOCHTIEF CZ (HTCZ) has implemented a Compliance
Program in accordance with the policies and guiding
principles of the HOCHTIEF Group. This program
consists of a set of rules, measures, and procedures
designed to prevent illegal and unethical conduct.
The Compliance Program implements all necessary
measures to protect the company, its organizational
units, and employees from violations of laws and internal
rules. HTCZ employees are informed and trained in this
regard and are provided with the necessary guidance
on all issues related to compliance.

The Compliance Program is being continuously
improved in line with the HOCHTIEF Group’s objectives.
Throughout 2025, regular Compliance Program training
sessions were held, both in person and via e-learning
courses through the Compliance Online Academy.

In 2025, HOCHTIEF’s Code of Conduct for Business
Partners was updated. This update includes additions
and amendments regarding a responsible approach
to taxes, requiring all business partners to ensure
compliance with applicable tax laws, refrain from
concealing relevantinformation, engaging in tax evasion,
obtaining undue tax advantages, or obstructing tax
authorities in their audit activities. Business partners
must also cooperate with tax authorities and provide
the required tax information in accordance with current
legislation.
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Udrzitelnost

Udrzitelnost, podpora principt obéhového hospodar-
stvi a spoleCensky odpovédné podnikani predstavuiji
vyznamny pilit nasich aktivit a tvofi neoddélitelnou
soucast podnikatelské vize a strategie naSeho pod-
nikani. Jako soucast koncernu HOCHTIEF jsme piné
prevzali a pro podminky v Ceské republice adapto-
vali koncernovou strategii v uvedenych oblastech,
ktera je formulovana jako Plan udrzZitelného rozvoje
HOCHTIEF 2025. Plan udrZitelnosti v oblasti ochrany
a Setrného pfistupu k zivotnimu prostfedi, socialni
odpovédnosti a efektivniho Fizeni nasich aktivit zaved|
vice nez 60 cild. V oblasti Zivotniho prostfedi a rozvoje
udrzitelného stavéni se toto dotyka podpory a rozvoje
principt obé&hového hospodarstvi, uvédomélého roz-
voje digitalnich nastrojl v procesech vystavby, spravy
i fizeni, integrace principt emisniho Ucetnictvi a smys-
luplného snizovani energetické naroc¢nosti v nasich ¢in-
nostech, podpory obnovy biodiverzity a hospodarného
nakladani s vodnimi zdroji zejména pfi realizaci nasich
stavebnich projektl. Jako souc¢ast nadnarodniho kon-
cernu a jako vyznamna spole¢nost v odvétvi Eeského
stavebnictvi se pIné hlasime k respektovani pravidel
a principl podnikani, které pripoustéji férové a etické
postupy pfi ziskavani a realizaci stavebnich zakazek
a akcentuji prohlubovani ochrany a péce o zivotni pro-
stfedi, vCetné odpovédného nakladani s pfirodnimi
zdroji. Dale nas naSe principy podnikani zavazuji dodr-
zovat a podporovat prosazovani a obhajovani lidskych
prav, usiluji o rovnost pfilezitosti na pracovistich bez
ohledu na pohlavi, narodnost, vyznani ¢i rasu. Nami
uplathiovana pravidla spolecenské odpovédnosti —
v pfipadé lidskych prav pro koncern HOCHTIEF upra-
vena ProhlaSenim o zasadach v oblasti lidskych prav
— nam zakazuji jakékoli formy détské prace ¢i moderni
formy otroctvi a naopak plné respektuji sdruzovaci
pravo a pravo na kolektivni vyjednavani. V zameéstnan-
cich podporujeme sounalezitost s nasi stavebni spolec-
nosti, stejné jako vnimani pfesahu obchodni a vyrobni
¢innosti do okolniho prostfedi a ob&anské spoleénosti,
které stavebnictvi ovliviuje a spoluutvari.

Uvedené principy nasSeho podnikani jsou podporeny
zavedenou dlouhodobou strategii reflektujici princip
vyznamné neposkozovat a vychazejici z pozadavk(
pravidel, jez souviseji s ramcem ESG jako zakladni
soucasti nasi podnikové strategie. Strategie Planu udr-
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Udrzitelnost je nedilnou
soucasti strategie
HOCHTIEF — smérujeme
ke klimatické neutralité
a odpovednému
podnikani v souladu

s principy ESG.

zitelného rozvoje HOCHTIEF 2025 vymezuje fadu kon-
krétnich opatreni, ktera se tykaji udrzitelného a odpo-
védného podnikani a definuji nas prispévek k docileni
klimatické neutrality pfed rokem 2050, rozvoj aktivit
k fizeni odpovedného dodavatelského fetézce, integraci
ramce ESG a na néj navazané cile Planu udrzitelného
rozvoje 2025 do finan¢nich rozhodnuti spolecnosti
a podporuji kulturni a socialni zaclenovani a rozma-
nitost. Tento plan je implementovan do kazdodennich
podnikatelskych aktivit nasi spole¢nosti, pfic¢emz cha-
pani udrzitelnosti ve spolec¢nosti HOCHTIEF vychazi
z konceptu souladu mezi ekonomickymi principy podni-
kani, ochranou zivotniho prostredi, péci o zaméstnance
a komunitami mimo nasi spole¢nost, pficemz uvedené
se tyka vSech naSich podnikatelskych aktivit. Plan udr-
zitelného rozvoje HOCHTIEF 2025 reflektuje vSechny
tfi pilife rémce ESG, pficemz v kazdém z téchto pilifd
klicové ukazatele vykonnosti, kterymi se bude nase
kazdodenni prace ve spole¢nosti HOCHTIEF Fidit.
V&asné zavedeni ucelené strategie v oblasti udrzitelnosti
a odpovédného podnikani nam umoznuje jednodussi
prechod k podminkam pravidel, ktera nam jako velké
stavebni spolecnosti stanovuje smérnice Evropského
parlamentu a Rady (EU) 2022/2464, zaméfena na poda-
vani zprav podnikl o udrzitelnosti véetné standardd
vykaznictvi ESRS, a volby jednotlivych oblasti, které jsou
z hlediska analyzy principu dvoji vyznamnosti pro kon-
cern HOCHTIEF relevantni. Spole¢nost HOCHTIEF CZ

Sustainability

Sustainability, support of circular economy principles
and socially responsible business practices represent
a fundamental pillar of our activities and form an integral
part of our business vision and strategy. As a member of
the HOCHTIEF Group, we have fully adopted the corpo-
rate strategy in these areas, defined as the HOCHTIEF
Sustainable Development Plan 2025, which we adapted
to the conditions of the Czech Republic. The sustain-
ability plan introduces over 60 goals in environmental
protection and environmental-friendly approaches,
social responsibility and efficient governance of our
activities. As to the environmental protection and sus-
tainable building development, it features support and
development of circular economy principles, conscious
development of digital tools in the processes of con-
struction, administration and management, integration
of carbon accounting principles and meaningful reduc-
tions of energy intensity of our operations, support of
biodiversity restoration and economical management of
water resources, in particular when executing our con-
struction projects.

As part of a supranational group and a major player
in the Czech construction industry, we are fully com-
mitted to respecting the business rules and principles
that only allow fair and ethical practices in acquisition
and execution of building contracts and emphasize
enhancement of environmental protection and care
including responsible natural resource management.
Further, with our business principles we are bound to
adherence, promotion and defence of human rights
and to pursuance of equal opportunities in workplace
regardless of gender, nationality, religion or race.
According to the social responsibility rules we exercise
— when it comes to the human rights, regulated for the
HOCHTIEF Group in Declaration of Principles Concern-
ing Human Rights — all forms of child labour or modern
slavery are forbidden, whereas the freedom of asso-
ciation and the right of collective bargaining are fully
respected. We encourage our employees to develop
a sense of belonging to our construction company, as
well as awareness of the fact that our business and
operations extend into the surrounding environment
and civil society being influenced and co-created by
the construction industry.

Said principles of our business are supported by
along-term strategy we have implemented that reflects
the principle of doing no significant harm and that is
based on the rules and requirements under the ESG
framework being a foundation of our corporate strat-
egy. HOCHTIEF Sustainable Development Plan 2025
outlines a number of specific measures applying to
sustainable and responsible business and defining
our contribution to achievement of climate neutral-
ity before 2050, development of activities towards
responsible supply chain management, integration of
the ESG framework and the related Sustainable Devel-
opment Plan 2025 goals into the company’s financial
decision-making and promoting cultural and social
inclusion and diversity. This plan is integrated in our
company’s daily business activities, whilst the concep-
tion of sustainability in HOCHTIEF is based on a bal-
ance of economic business principles, environmental
protection, and care of both our employees and the
communities outside our company across all business
activities of ours.

The HOCHTIEF Sustainable Development Plan 2025
encompasses all three pillars of the ESG framework,
when in each of these pillars we defined the most
important courses of our activities and the relevant key
performance indicators to govern our everyday work
in HOCHTIEF. An early implementation of a compre-
hensive strategy in sustainability and responsible busi-
ness facilitates a smoother transition to compliance

Sustainability is

an integral part of
HOCHTIEF’s strategy -
we are moving towards
climate neutrality and
responsible business in
line with ESG principles.
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je v souladu s pravidly této smérnice zahrnuta do zpravy
o0 udrzitelnosti vydavané souhrnné za cely koncern
HOCHTIEF. Nad ramec principl udrZitelnosti deklaru-
jeme, Ze spoluprace, digitalizace a podpora inovaci jsou
pro naplnéni naseho Planu udrzitelného rozvoje souvi-
sejici kliCové aspekty. V této souvislosti jsme formulovali
nasleduijici cile:

m Klimaticka neutralita do roku 2045.

B |ntegrace kritérii ESG do finan¢nich rozhodnuti.

B Presun smérem k ob&hovému hospodarstvi pfi
souc¢asné ochrané vodnich zdrojl a biologické
rozmanitosti (biodiverzity).

B Posileni udrzitelnych aktivit a fizeni odpovédného
dodavatelského retézce.

B Podpora kultury zaclefovani a rozmanitosti.

Soucasné s tim vnimame jako vyznamnou i spole¢en-
skou odpovédnost, proto podporujeme handicapo-
vané a jinak potfebné, napf. seniory nebo jednotlivce &i
socidlni skupiny, které se dostaly do tézké Zivotni situ-
ace vlivem nahlych pfirodnich katastrof. Velmi ddlezi-
tou soucasti nasi podnikatelské ¢innosti je vnimani nut-
nosti podporovat a rozvijet vzdélavani a dalsi udrzitelny
vyvoj oborl stavebnictvi véetné posilovani inovativnosti
a znalostniho rozvoje a zachovani technickych rfeme-
sel nezbytnych pro stavebni vyrobu. Spolupracujeme
se stfednimi a vy3$Simi odbornymi Skolami, ze kterych
jednou vzejdou budouci zaméstnanci nasi spole¢nosti.
Mame uzaviena partnerstvi se stavebnimi fakultami kli-
Sovych technickych univerzit v Ceské republice. Pod-
pofili jsme zamér vzniku Narodniho centra pro cirku-
larni ekonomiku. Snazime se nejen pomahat pfi rozvoji
Skol, ale studentdm nabizime také pravidelné odborné
praxe nebo exkurze, podporujeme studentské sou-
t8Ze, mezi které patii napfiklad Hala roku na Fakulté
stavebni CVUT v Praze. Vstupujeme do spolenych
vyzkumnych projektd, jejichZz smyslem je identifikovat
a rozvinout nové inovace v tradi¢nich oblastech, ale
i v novych smérech spojenych s digitalizaci a energe-
tickou uUspornosti.

Skupina HOCHTIEF dlouhodobé podnika fadu krokd
v piipravé a realizaci stavebnich projektl akcentuji-
cich principy udrzitelného stavéni tak, aby se snizovaly
negativni dopady nasich aktivit na klima, biodiverzitu,
hospodarné nakladani s pfirodnimi zdroji nebo kvalitu
a dostupnost vody a vodnich zdrojd. Tuto strategii piné
prebirame a lokalné uplatiiujeme na Ceském trhu, kde
kromé energeticky efektivnich budov — véetné aktivniho
uplatfiovani systémd mezinarodné uznavané certifikace
budov (LEED, BREEAM apod.) — zamé&fujeme pozor-
nost na vyuzivani recyklovanych a druhotnych materialti
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(napt. popilkova pojiva, struskové kamenivo) a na rozvoj
feSeni zalozenych na vysokopevnostnim betonu. Hla-
sime se k potifebé uplatiovat energeticky Setrné mate-
ridly a technicka feseni, ktera nas ve svétle soucasné
evropskeé strategie Zelené dohody pro Evropu, souvise-
jici s dobrovolnymi pravidly evropské taxonomie, nebo
nové evropské iniciativy Clean Industrial Deal priblizi
k energetické neutralité. Tato témata a s nimi spojené
cile pro nas nejsou marketingovymi hesly a libivymi
prohlasenimi, ale nezbytnosti, kterda nam ma v budouc-
nosti zajistit existenci a pfinést nové prilezitosti pro
podnikani. Kromé& uvedeného HOCHTIEF zajistuje
transparentnost aktualni vykonnosti v oblasti udrzitel-
nosti také tim, ze se ucCastni hodnoceni udrzitelnosti
— napfiklad Dow Jones Sustainability Index a Carbon
Disclosure Project, CDP (www.cdp.net) — a poskytuje
informace zejména na webovych strankach skupiny,
ve svych publikacich a v socialnich médiich.

HOCHTIEF CZ v souladu s dfive uvedenou smérnici
Evropského parlamentu a Rady &. 2022/2464 nevy-
dava samostatnou nefinanéni zpravu o pfistupu k udr-
zitelnému podnikani k vyrocni zpraveé (tzv. prohlaseni
o udrzitelnosti). Nefinancni zprava je od roku 2022
uverejiovana, vcéetné prohlaSeni auditora, za celou
skupinu HOCHTIEF spole¢né se zpravou o hospoda-
feni skupiny. PouZzity ramec je zalozen na standardech
Universal Standards of the Global Reporting Initiative
(GRI) a Evropskych standardech pro podavani zprav
o udrzitelnosti (ESRS), dalsi informace naleznete od
strany 95 vyroéni zpravy koncernu HOCHTIEF za
rok 2025 nebo na str. 94 vyroCni zpravy koncernu
HOCHTIEF za rok 2024.

Jednim z hlavnich cild
skupiny HOCHTIEF je
dosahnout klimaticke
neutrality do roku 2045
prostrednictvim snizovani
emisi, energetické efektivity
a udrzitelnych stavebnich
reseni.

with the conditions and rules prescribed for us, a big
construction company, in the directive of the European
Parliament and Council (EU) 2022/2464 on corporate
sustainability reporting incl. ESRS reporting standards,
and selection of the individual areas that are accord-
ing to the double materiality assessment relevant for
the HOCHTIEF Group. HOCHTIEF CZ is in line with
the rules of this directive included in the sustainabil-
ity report summarized for the whole HOCHTIEF Group.
Beyond the sustainability principles we declare that
cooperation, digitalization and advocacy of innovations
are the key supporting aspects to fulfil our Sustainable
Development Plan. In this context, we formulated the
following objectives:

® Climate neutrality by 2045.

B |ntegration of ESG criteria into financial
decision-making.

B Transition towards circular economy combined with
protection of water resources and biodiversity.

B Strengthening of sustainable activities
and sustainable supply chain management.

B Support of inclusion and diversity culture.

Moreover, we recognize the importance of corporate
social responsibility. We support people with disabili-
ties and those in need, e.g. the elderly or individuals
or social groups facing hardship due to unanticipated
natural disasters. A crucial part of our business is rec-
ognition of the necessity to support and develop train-
ings and further sustainable development of building
engineering fields covering enhancement of innova-
tiveness, knowledge development and preservation of
crafts essential to construction.

We work with high schools and vocational colleges,
from which our future employees will be recruited one
day. We have established partnerships with faculties
of civil engineering of the main technical universities
in the Czech Republic. We supported the intention of
founding the National Centre for Circular Economy. We
have not only been trying to help with the school devel-
opment, but we also offer regular internships or excur-
sions to students, we support student competitions,
such as Hala roku at the Faculty of Civil Engineering
of the Czech Technical University in Prague. We join
forces on research projects, the purpose of which is
to identify and develop new innovations in both tradi-
tional fields and new trends related to digitalization and
energy efficiency.

In the long term, the HOCHTIEF Group has been tak-
ing steps and implementing measures leading to the
broadest application possible in both preparation and

The HOCHTIEF Group aims
to achieve climate neutrality
by 2045 through emission
reduction, energy efficiency,
and sustainable construction
solutions.

execution of construction projects, accentuating sus-
tainable building principles and mitigating the negative
impacts of our activities on the climate, biodiversity,
efficient water resource management or quality and
availability of water and water resources. We have
fully adopted this strategy and applied it locally, on the
Czech market, where besides energy-efficient build-
ings — including active application of internationally rec-
ognized building certification systems (LEED, BREEAM
etc.) — we focus on use of recycled and secondary
materials (e.g. fly ash binder, slag aggregate) and on
development of high-performance concrete based
solutions. We support the need of using energy-ef-
ficient materials and technical solutions that — in the
light of the current strategy of the European Green Deal
associated with voluntary European taxonomy rules or
the new European initiative Clean Industrial Deal — will
bring us closer to energy neutrality. This topic and the
related goals are not just marketing slogans and glossy
declarations for us. They are a must to ensure our
future existence and to bring us new business oppor-
tunities. Moreover, HOCHTIEF secures transparency
about its present performance in sustainability by par-
ticipating in sustainability assessments — for instance
Dow Jones Sustainability Index and Carbon Disclosure
Project, CDP (www.cdp.net) — and provides informa-
tion on the Group web pages, in its publications and
on social media.

In accordance with the Directive of the European Par-
liament and Council No. 2022/2464, HOCHTIEF CZ
does not publish a separate non-financial report on its
approach to sustainable business alongside its com-
pany report (Sustainability Statement). Since 2022, the
non-financial report including the auditor’'s statement
has been published for the whole HOCHTIEF Group
together with the Group’s financial report. The applied
framework is based on the Universal Standards of the
Global Reporting Initiative (GRI) and the European Sus-
tainability Reporting (ESRS). More information can be
found from page 95 onwards in the HOCHTIEF Group's
Annual report 2025 or on page 94 of HOCHTIEF
Group's Annual Report 2024.
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Technika
a investice

V roce 2025 spole¢nost HOCHTIEF CZ a. s. pokraco-
vala v dlouhodobé strategii cilenych investic do moder-
nizace techniky, inovaci a rozvoje technologickych
kapacit. Soustavné tak podporujeme realizaci naSich
stavebnich projektl napfi¢ segmenty dopravni infra-
struktury, pozemniho stavitelstvi, prlimyslovych staveb
i zakazek pro verejny sektor. Investi¢ni aktivity sou-
Casné reflektuji nase zavazky v oblasti ESG, zejména
v oblasti zvySovani bezpecnosti prace, snizovani emisi
a efektivniho vyuzivani zdrojd.

Investice do stavebni techniky

a strojniho vybaveni

V pribéhu roku 2025 jsme se zaméfili predevsim na
obnovu strojniho parku nezbytného pro realizaci naroc¢-
nych dopravnich staveb, zejména vystavby tuneld,
mostl a zemnich praci. V souladu se strategickym
sméfovanim skupiny HOCHTIEF k nizkoemisnim tech-
nologiim jsme zahdjili také testovani elektrickych strojd
na vybranych projektech. Cilem bylo porovnani jejich
vykonovych a ekonomickych parametrd s konvencéni
technikou a posouzeni moznosti jejich Sirsiho vyuziti
v budoucnosti. Tyto kroky pfispivaji k postupnému
pinéni nasich klimatickych a ESG zavazkd.

Rozvoj vyrobnich kapacit a specializovanych
provozu

Ve stavebnim dvore v Plané nad LuZnici jsme dokon-
¢ili vystavbu nové lakovaci haly uréené pro povrchové
Upravy ocelovych konstrukci. Sou¢asné byla zavrSena
investice do technologie pro vyrobu betonovych pre-
fabrikatl, vcetné univerzalni formy pro predepjaté
betonové vazniky pro pozemni stavitelstvi a zafizeni pro
vyrobu dalgich predepjatych Zelezobetonovych prvka.
Tyto kapacity jsou vyuzitelné také pro vyrobu mostnich
prefabrikatd ¢&i prvkd uréenych pro energeticky sek-
tor, véetné projektd jaderné energetiky. V betonarné
v Ceskych Budgjovicich jsme investovali do vybaveni
umoznujicino efektivni vyrobu béZznych prefabrikatd
pfimo na stavbé, jako jsou napriklad silni¢ni panely.
Tim dale posilujeme nasi flexibilitu a schopnost reago-
vat na specifické pozadavky jednotlivych projektl. Pro
zajisténi plynulého chodu nasich staveb provozujeme
tfi stfediska pdjcoven drobné mechanizace, vybaveni
pro zabezpeceni stavenist a stavebnich bunék. V roce
2025 jsme pokracovali v systematické obnové tohoto
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Equipment
and Investments

In 2025, HOCHTIEF CZ a.s. continued its long-term
strategy of making purposeful investments in the mod-
ernisation of equipment, innovation and the devel-
opment of technological capabilities. This enables
us to consistently support the implementation of our
construction projects across the traffic infrastructure,
building construction, industrial construction, and pub-
lic sector contract segments. At the same time, our
investment activities reflect our ESG commitments,
particularly with regard to improving workplace safety,
reducing emissions and using resources efficiently.

Investments in construction equipment

and machinery

Throughout 2025, our focus was primarily on renew-
ing the machinery fleet required for complex traffic
infrastructure projects, particularly the construction
of tunnels, bridges and earthworks. In line with the
HOCHTIEF Group’s strategic focus on low-emission
technologies, we also started trialling electric machin-
ery at selected sites. The aim was to compare the per-
formance and economic parameters of this machinery
with those of conventional equipment, and to evaluate
its potential for broader use in future projects. These
steps contribute to the gradual fulfilment of our climate
and ESG commitments.

Expansion of production capacity

and specialised facilities

We have completed the construction of a new paint
shop at our construction yard in Plana nad Luznici,
designed for the surface treatment of steel structures.
We have also invested in technology for producing
precast concrete elements, including a universal form-
work system for prestressed concrete trusses used in
building construction, as well as equipment for produc-
ing other prestressed reinforced concrete elements.
These capacities can also be used to produce bridge

We are strengthening the technical infrastructure to support
the delivery of demanding construction projects and the future

development of the company.
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Posilujieme technické zazemi pro realizaci narocnych stavebnich
projektl a budouci rozvoj spolec¢nosti.

technického zazemi — pofidili jsme nové hutnici desky,
vélce, kompresory, malé nakladace a dal$i drobnou
stavebni techniku. Diky modernizaci dosahujeme vy$si
efektivity provozu, snizeni servisnich nakladd i zlepSeni
provozni spolehlivosti. DalSi oblasti investic bylo pofi-
zeni novych sestav bednéni pro stfedisko monolitic-
kych konstrukci. Dlraz byl kladen zejména na zvyseni
bezpecnosti prace — nové systémy zahrnuiji integrované
prvky pro zamezeni padu z vysek a dalsi bezpe&nostni
opatreni, ktera reflektuji jak naSe interni standardy,
tak pozadavky evropskeé legislativy.

Investice do nemovitosti

a energetické sobéstacnosti

V oblasti spravy vlastnich nemovitosti jsme zahdjili pfi-
pravné prace na rekonstrukci vybranych areald a budov.
Soucasti téchto projektd je také instalace dobijecich
stanic pro elektromobily jak pro zamé&stnance, tak pro
externi navstévniky. Timto krokem reagujeme na ros-
touci poptavku po elektromobilité a sou¢asné podpo-
rujeme snizovani emisi v souladu s cili ESG.

Digitalizace, datova bezpeénost

a nové technologické trendy

Rok 2025 byl rovnéz ve znameni posileni nasi tech-
nologické infrastruktury v oblasti informacnich techno-
logii. Modernizovali jsme kli¢ové prvky hardwarového
i softwarového vybaveni s cilem zvysit efektivitu inter-
nich procesU, bezpecnost dat a kapacitu pro spravu
projektové dokumentace. Mimoradna pozornost byla
vénovana zabezpeCeni dat souvisejicich s projekty
s vySSi mirou utajeni, napfiklad v oblasti armadnich
a strategickych staveb. Postupné roste také pocet
projektd, které vyuzivaji digitaini model stavby (BIM).
Aktivné proto podporujeme naSe klienty pfi nastavo-
vani vhodné urovné digitalizace od pocatku zakazky,
aby bylo mozné BIM efektivné vyuzit pfi technické
spraveé a udrzbé majetku. Soucasné vnimame, ze dalsi
rozvoj BIM narazi na nutnost SirSi legislativni podpory
a rozvoje odbornych kompetenci v celém sektoru.

Reakce na nové trendy trhu

Spole¢nost HOCHTIEF CZ prabézné sleduje nové
sméry rozvoje stavebnictvi, zejména v oblasti ener-
getiky, ukladani dat, bezpecnostni infrastruktury
a armadnich projektd, které nabyvaji na vyznamu na
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evropskeé i ¢eské urovni. Diky modernizaci techniky,
silnému technickému zazemi a digitalni pfipravenosti
jsme schopni pruzné reagovat na nové pfilezitosti
a aktivné se zapojovat do pfipravy i realizace téchto
strategickych zakazek.

Praha, Nova linka metra D
Prague, New line of metro D

precast elements and components for the energy sec-
tor, including nuclear energy projects.

At our concrete plant in Ceské Bud&jovice, we have
invested in equipment that enables us to produce
standard precast elements, such as road panels, effi-
ciently on-site. This further strengthens our flexibility
and ability to respond to the specific requirements of
individual projects.

To ensure the smooth running of our construction
projects, we have three rental centres offering small
machinery, construction site safety equipment and
modular buildings. In 2025, we continued to system-
atically renew this technical infrastructure by acquiring
new compactors, rollers, compressors, skid steer load-
ers and other small construction equipment. Thanks
to this modernisation, we have achieved greater

operational efficiency, reduced maintenance costs and
enhanced operational reliability.

Another area of investment was the acquisition
of new formwork systems for the centre of cast-in-
situ structures. A particular emphasis was placed
on improving workplace safety — the new systems
include integrated fall protection elements and other
safety measures that reflect our internal standards and
European legislation.

Investments in real estate and energy
self-sufficiency

In terms of managing our own real estate, we have
started preparing the renovation of selected premises
and buildings. These projects include installing charg-
ing stations for electric vehicles for employees and
visitors. By taking this step, we are responding to the
growing demand for electric mobility and supporting
the reduction of emissions in line with our ESG goals.

Digitalization, data security and new
technological trends

The year 2025 was also marked by the strengthening of
our IT infrastructure. Key components of our hardware
and software systems were modernised to increase the
efficiency of internal processes, data security and pro-
ject documentation management. Particular attention
was paid to securing data relating to higher-level con-
fidential projects, such as military and strategic con-
struction projects.

The number of projects utilising Building Information
Modelling (BIM) is also gradually increasing. We there-
fore actively support our clients in achieving an appro-
priate level of digitalization at the outset of a project,
enabling them to utilise BIM effectively in the technical
management and maintenance of assets. At the same
time, we recognise that further BIM development will
require broader legislative support and the develop-
ment of professional competencies across the entire
sector.

Responding to new market trends

HOCHTIEF CZ continuously monitors new trends in the
construction industry, particularly in the fields of energy,
data storage, security infrastructure and military pro-
jects, all of which are becoming increasingly important
at both the European and Czech levels. Thanks to our
technological modernisation, strong technical founda-
tion and digital readiness, we can respond flexibly to
new opportunities and play an active role in preparing
and implementing these strategic contracts.
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Akcionarska struktura
a organy spolecnosti
k 31. prosinci 2025

O
MM
A

Od 15. dubna 2006 ma spole¢nost HOCHTIEF CZ a. s. jediného akcionare a je soucasti
nadnarodni stavebni skupiny HOCHTIEF.

Organy spolecnosti

Od 11. prosince 2025 byla akciova spole¢nost HOCHTIEF CZ a. s. fizena tficlennym
predstavenstvem:

Tomas Koranda predseda predstavenstva
David Alonso Rodriguez Slen predstavenstva
Pavel Krejsa ¢len predstavenstva

V roce 2025 méla dozor¢i rada spolec¢nosti HOCHTIEF CZ a. s. tfi Cleny:

Klaus Grittner predseda dozor¢i rady
Thomas Bluinker ¢len dozor¢i rady
Pavel Rizicka ¢len dozorci rady
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Shareholder Structure

and Corporate Bodies
as of 31 December 2025

Since 15 April 2006, HOCHTIEF CZ a. s. has had a sole shareholder and is a part of the
supranational construction group HOCHTIEF.

Corporate Bodies

From 11 December 2025, the joint-stock company HOCHTIEF CZ a. s. was managed
by a three-member Executive Board:

Tomas Koranda Chairman of the Executive Board
David Alonso Rodriguez Member of the Executive Board
Pavel Krejsa Member of the Executive Board

In 2025 the Supervisory Board of HOCHTIEF CZ a. s. consisted of three members:

Klaus Gruttner Chairman of the Supervisory Board
Thomas Blnker Member of the Supervisory Board
Pavel RGziCka Member of the Supervisory Board
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Zprava dozorci rady

HOCHTIEF CZ a.

V roce 2025 dozoréi rada dohlizela na vykon plsob-
nosti predstavenstva a plnéni podnikatelského planu
spole&nosti.

V souladu s § 447 odst. 3 zakona ¢. 90/2012 Sb.,
o obchodnich korporacich, a stanovami spole¢nosti
HOCHTIEF CZ a. s. dozorci rada prezkoumala radnou
ucetni zavérku HOCHTIEF CZ a. s. za rok 2025 a vzala
na védomi jeji audit.

Dozor¢i rada doporucuje jedinému akcionafi schvalit

fadnou Ucetni zavérku HOCHTIEF CZ a. s. za rok 2025.

Dozor¢i rada doporucuje jedinému akcionafi schvalit
navrh predstavenstva na rozdéleni zisku spole¢nosti za
rok 2025.
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Dozor¢i radé byla predlozena zprava predstaven-
stva o vztazich mezi spole¢nostmi HOCHTIEF Infra-
structure GmbH a HOCHTIEF CZ a. s. jako ovlada-
jici a ovladanou osobou a o vztazich mezi spolecnosti
HOCHTIEF CZ a. s. a osobami ovladanymi spole¢nosti
HOCHTIEF AG.

Dozor¢i rada prezkoumala zpravu predstavenstva
dle ustanoveni{ § 83 odst. 1 zdkona ¢. 90/2012 Sb.,
o0 obchodnich korporacich, a nema k ni zadné pripo-
minky ani vyhrady.

Dozor¢i rada ocenuje spolupraci s predstavenstvem
spole¢nosti, které ji pravidelné informuje o své ¢innosti
a o ddlezitych skutec¢nostech tykajicich se spolec¢nosti.
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Klaus Grittner
predseda dozorci rady
HOCHTIEF CZ a. s.

Report of the Supervisory Board
of HOCHTIEF CZ a. s.

In 2025, the Supervisory Board oversaw the exercise of
powers of the Executive Board and performance of the
company'‘s business plan.

In accordance with Sec. 447 (3) of Act No. 90/2012
Coll., on Business Corporations, and the Articles
of Association of HOCHTIEF CZ a. s., the Supervisory
Board reviewed the regular financial statements of
HOCHTIEF CZ a. s. 2025 and acknowledged their audit.

The Supervisory Board recommends that the sole
shareholder approve the regular financial statements of
HOCHTIEF CZ a. s. 2025.

The Supervisory Board recommends that the sole
shareholder approve the Executive Board's proposal for
distribution of the company's profit in 2025.

The Supervisory Board was submitted a report of the
Executive Board on relations between HOCHTIEF Infra-
structure GmbH and HOCHTIEF CZ a. s. as the con-
trolling entity and the controlled entity and on relations
between HOCHTIEF CZ a. s. and the entities controlled
by HOCHTIEF AG.

The Supervisory Board reviewed the report of the Exec-
utive Board pursuant to the provisions of Sec. 83 (1) of
Act No. 90/2012 Coll., on Business Corporations, and
has no comments or reservations thereon.

The Supervisory Board appreciates its cooperation with
the Executive Board of the company, which informs the
Supervisory Board on its activities and on important
facts related to the company on a regular basis.
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Klaus Gruttner
Chairman of the Supervisory Board of
HOCHTIEF CZ a. s.
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o 120 00 Praha 2 - Vinohrady

Ceska republika

Tel.: +420 246 042 500

DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsana Méstskym soudem

v Praze, oddil C, vlozka 24349
ICO: 49620592

DIC: CZ49620592

Zprava nezavislého auditora
pro akcionare spolecnosti
HOCHTIEF CZ a. s.

Se sidlem: Plzeriska 16/3217, 150 00 Praha 5

Vyrok auditora

Provedli jsme audit pfiloZzené Ucetni zavérky spole¢nosti HOCHTIEF CZ a. s. (dale také ,spolecnost”) sestavené na
zékladé Ceskych Ucetnich predpist, ktera se sklada z rozvahy k 31. prosinci 2025, vykazu zisku a ztraty, prehledu
0 zmeénach vlastniho kapitalu a prehledu o penéznich tocich za rok koncici k tomuto datu a pfilohy této ucetni
zaverky, véetné vyznamnych (materialnich) informaci o pouzitych ucetnich metodach.

Podle naseho nazoru pfilozena ucetni zavérka podava vérny a poctivy obraz finan¢ni pozice spoleénosti HOCHTIEF
CZ a. s. k 31. prosinci 2025 a jeji finanéni vykonnosti a penéznich tokl za rok kondici k tomuto datu v souladu
s Ceskymi ucetnimi predpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech a standardy Komory auditor(l Ceské republiky pro audit,
kterymi jsou mezinarodni standardy pro audit (ISA), pfipadné doplnéné a upravené souvisejicimi aplikacnimi
dolozkami. Nase odpovédnost stanovena témito predpisy je podrobnéji popsana v oddilu Odpovédnost auditora
za audit Udetni zavérky. V souladu se zakonem o auditorech a Etickym kodexem pfijatym Komorou auditord Ceské
republiky jsme na spole¢nosti nezavisli a splnili jsme i dalsi etické povinnosti vyplyvajici z uvedenych predpisu.
Domnivame se, Ze dikazni informace, které jsme shromazdili, poskytuji dostateény a vhodny zéklad pro vyjadreni
naseho vyroku.

Deloitte oznacuje jednu ¢i vice spole¢nosti globalni sité clenskych spole¢nosti Deloitte Touche Tohmatsu Limited (DTTL) a jejich dcefiné a pridruzené
subjekty (souhrnné ,organizace Deloitte"). Spole¢nost DTTL (rovnéz oznacovana jako ,Deloitte Global“) a kazda z jejich ¢lenskych spole¢nosti a jejich
pridruzenych subjektd je samostatnym a nezavislym pravnim subjektem, ktery neni opravnén zavazovat nebo pfijimat zavazky za jinou z téchto ¢lenskych
spole¢nosti a jejich pridruzenych subjektt ve vztahu k tfetim stranam. Spole¢nost DTTL a kazda ¢lenska spole¢nost a pridruzeny subjekt nese odpovédnost
pouze za své vlastni jednani ¢i pochybeni, nikoli za jednani ¢i pochybeni jinych ¢lenskych spole¢nosti ¢i pfidruzenych subjektd. Spolec¢nost DTTL sluzby
klientdm neposkytuje. Vice informaci najdete na adrese www.deloitte.com/about.
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[ ] Deloitte Audit s.r.o.

Churchill |

e o I e Italska 2581/67
o 120 00 Prague 2 — Vinohrady

Czech Republic

Tel: +420 246 042 500

DeloitteCZ@deloitteCE.com
www.deloitte.cz

Registered by the Municipal Court in
Prague, Section C, File 24349

ID. N0.:49620592

Tax ID. No.: CZ49620592

Independent auditor’s report

to the shareholder of
HOCHTIEF CZ a. s.

Having its registered office at: Plzefiska 16/3217, 150 00 Praha 5

Opinion

We have audited the accompanying financial statements of HOCHTIEF CZ a. s. (hereinafter also the “Company”)
prepared on the basis of accounting regulations applicable in the Czech Republic, which comprise the balance
sheet as at 31 December 2025, and the profit and loss account, statement of changes in equity and cash flow
statement for the year then ended, and notes to the financial statements, including material accounting policy
information.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of
HOCHTIEF CZ a. s. as at 31 December 2025, and of its financial performance and its cash flows for the year then
ended in accordance with accounting regulations applicable in the Czech Repubilic.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber of Auditors
of the Czech Repubilic, which are International Standards on Auditing (ISAs), as amended by the related application
guidelines. Our responsibilities under this law and regulation are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in accordance
with the Act on Auditors and the Code of Ethics adopted by the Chamber of Auditors of the Czech Republic and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms, and their related entities (collectively, the
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own
acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.
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Ostatni informace uvedené ve vyroéni zpraveé
Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakona o auditorech informace uvedené ve vyrocni zpravé
mimo Ucetni zavérku a nasi zpravu auditora. Za ostatni informace odpovida predstavenstvo spole¢nosti.

Nas vyrok k ucetni zaveérce se k ostatnim informacim nevztahuje. Presto je vS8ak soucasti naSich povinnosti
souvisejicich s ovérenim ucetni zavérky seznameni se s ostatnimi informacemi a posouzeni, zda ostatni informace
nejsou ve vyznamném (materialnim) nesouladu s ucetni zavérkou &i nasimi znalostmi o ucetni jednotce ziskanymi
béhem ovéfovani ucetni zaveérky nebo zda se jinak tyto informace nejevi jako vyznamné (materialné) nespravné.
Také posuzujeme, zda ostatni informace byly ve vSech vyznamnych (materialnich) ohledech vypracovany v souladu
s prislusnymi pravnimi predpisy. Timto posouzenim se rozumi, zda ostatni informace spliuji pozadavky pravnich
predpisl na formalni nalezitosti a postup vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj.
zda pripadné nedodrZeni uvedenych pozadavk( by bylo zptsobilé ovlivnit Usudek ¢inény na zakladé ostatnich
informaci.

Na zakladé provedenych postupd, do miry, jiz dokédzeme posoudit, uvadime, Ze:

® QOstatni informace, které popisuji skuteCnosti, jez jsou téz pfedmétem zobrazeni v Ucetni zavérce, jsou ve
vSech vyznamnych (materidlnich) ohledech v souladu s uc¢etni zavérkou.

B QOstatni informace byly vypracovany v souladu s pravnimi predpisy.

Daéle jsme povinni uvést, zda na zakladé poznatk( a povédomi o spolec¢nosti, k nimz jsme dospéli pfi provadéni
auditu, ostatni informace neobsahuji vyznamné (materiaini) vécné nespravnosti. V ramci uvedenych postupl jsme
v obdrzenych ostatnich informacich zadné vyznamné (materialni) vécné nespravnosti nezjistili.

Odpovédnost predstavenstva a dozorcéi rady spole€nosti za ucetni zavérku

Predstavenstvo spoleCnosti odpovida za sestaveni ucetni zaveérky podavajici vérny a poctivy obraz v souladu
s Ceskymi ucetnimi pfedpisy a za takovy vnitini kontrolni systém, ktery povazuje za nezbytny pro sestaveni ucetni
zavérky tak, aby neobsahovala vyznamné (materialni) nespravnosti zplisobené podvodem nebo chybou.

PFi sestavovani ucetni zavérky je predstavenstvo spolec¢nosti povinno posoudit, zda je spolecnost schopna
nepretrzité trvat, a pokud je to relevantni, popsat v pfiloze Gcetni zavérky zaleZitosti tykajici se jejiho nepretrzitého
trvania pouziti predpokladu nepretrzitého trvanipfi sestaveni icetni zavérky, s vyjimkou pfipadd, kdy predstavenstvo
planuje zruSeni spole¢nosti nebo ukonceni jeji Cinnosti, resp. kdy nema jinou redlnou moznost nez tak ucinit.

Za dohled nad procesem ucetniho vykaznictvi ve spole¢nosti odpovida dozor&i rada.

Odpovédnost auditora za audit uc¢etni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, ze uCetni zavérka jako celek neobsahuje vyznamnou (materialni)
nespravnost zplsobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok. Pfimérena mira
jistoty je velka mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu s vySe uvedenymi predpisy ve vSech
pfipadech v ucetni zavérce odhali pfipadnou existujici vyznamnou (materialni) nespravnost. Nespravnosti mohou
vznikat v dlsledku podvodl nebo chyb a povazuji se za vyznamné (materiaini), pokud Ize rediné predpokladat,
ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera uzivatelé Ucetni zavérky na jejim
zakladé pfijmou.
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Other Information in the Annual Report

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information included
in the Annual Report other than the financial statements and auditor’s report thereon. The Board of Directors is
responsible for the other information.

Our opinion on the financial statements does not cover the other information. In connection with our audit of the
financial statements, our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. In addition, we assess whether the other information has been
prepared, in all material respects, in accordance with applicable law or regulation, in particular, whether the other
information complies with law or regulation in terms of formal requirements and procedure for preparing the other
information in the context of materiality, i.e. whether any non-compliance with these requirements could influence
judgments made on the basis of the other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

B The other information describing the facts that are also presented in the financial statements is, in all material
respects, consistent with the financial statements; and

B The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of the Company obtained in
the audit, on whether the other information contains any material misstatement of fact. Based on the procedures
we have performed on the other information obtained, we have not identified any material misstatement of fact.

Responsibilities of the Company’s Board of Directors and Supervisory Board for the Financial Statements
The Board of Directors is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting regulations applicable in the Czech Republic and for such internal control as the
Board of Directors determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Board of Directors either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

The Supervisory Board is responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.
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PFi provadéni auditu v souladu s vySe uvedenymi predpisy je nasi povinnosti uplathovat b&éhem celého auditu
odborny usudek a zachovavat profesni skepticismus. Dale je nasi povinnosti:

B |dentifikovat a vyhodnotit rizika vyznamné (materidlni) nespravnosti ic¢etni zavérky zplsobené podvodem
nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostate¢né a vhodné
ddkazni informace, abychom na jejich zékladé mohli vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou (materiélni)
nespravnost, k niz doslo v dlsledku podvodu, je vétsi nez riziko neodhaleni vyznamné (materidlni) nespravnosti
zpUsobené chybou, protoZze soucasti podvodu mohou byt tajné dohody (koluze), falSovani, imysina opomenuti,
nepravdiva prohlaSeni nebo obchéazeni vnitfnich kontrol.

B Seznamit se s vnitfinim kontrolnim systémem spole¢nosti relevantnim pro audit v takovém rozsahu, abychom
mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli abychom mohli vyjadfit nazor na
ucinnost jejiho vnitfniho kontrolniho systému.

B Posoudit vhodnost pouZzitych Uéetnich metod, pfimérenost provedenych (cetnich odhadl a informace, které
v této souvislosti pfedstavenstvo spolec¢nosti uvedlo v pFiloze Ucetni zaverky.

B Posoudit vhodnost pouziti predpokladu nepretrzitého trvani pfi sestaveni Ucetni zavérky predstavenstvem
a to, zda s ohledem na shroméazdéné dikazni informace existuje vyznamna (materidlni) nejistota vyplyvajici
z udalosti nebo podminek, které mohou vyznamné zpochybnit schopnost spoleCnosti nepretrzité trvat. Jestlize
dojdeme k zaveéru, Ze takova vyznamna (materialni) nejistota existuje, je nasi povinnosti upozornit v nasi zprave
na informace uvedené v této souvislosti v pfiloze Ucetni zavérky, a pokud tyto informace nejsou dostatecné,
vyjadrit modifikovany vyrok. Nage zavéry tykajici se schopnosti spole¢nosti nepretrzité trvat vychazeji z ddkaznich
informaci, které jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou vést k tomu,
ze spoleCnost ztrati schopnost nepretrzité trvat.

B \/yhodnotit celkovou prezentaci, Clenéni a obsah ucetni zavérky, v€etné prilohy, a dale to, zda ucetni zavérka
zobrazuje podkladové transakce a udalosti zplsobem, ktery vede k vérnému zobrazeni.

Nasi povinnosti je informovat predstavenstvo a dozoréi radu mimo jiné o planovaném rozsahu a nacasovani
auditu a o vyznamnych zji§ténich, ktera jsme v jeho prlbéhu udinili, véetné zjisténych vyznamnych nedostatk( ve
vnitfnim kontrolnim systému.

V Praze dne 5. Servna 2026

Auditorska spole¢nost: Statutarni auditor:
Deloitte Audit s.r.o. Miroslav Zigacek
evidencni Cislo 079 evidencni Cislo 2222
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As part of an audit in accordance with the above law or regulation, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

m |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

B Fvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Board of Directors.

B Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

B Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with the Board of Directors and the Supervisory Board regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

In Prague on 5 June 2026

Audit firm: Statutory auditor:
Deloitte Audit s.r.o. Miroslav Zigacek
registration no. 079 registration no. 2222
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Zprava
o vztazich spolecnosti

V souladu s ustanovenim § 82 zakona ¢. 90/2012 Sb., o obchodnich spole¢nostech a druzstvech,
(dale jen zakon o obchodnich korporacich) v platném znéni za ucetni obdobi od 1. ledna 2025 do
31. prosince 2025

Predstavenstvo spolecnosti HOCHTIEF CZ a. s. vydalo v souladu s § 82 zakona ¢. 90/2012 Sb., o obchodnich
korporacich, zpravu o vztazich spole¢nosti HOCHTIEF CZ a. s. se sidlem na adrese Plzenska 16/3217, 150 00
Praha, Ceskd republika, jako osobou ovladanou a spoleénosti HOCHTIEF Infrastructure GmbH se sidlem na
adrese Alfredstrasse 236, Essen, Spolkova republika Némecko, jako osobou ovladajici a ostatnimi osobami
ovladanymi stejnou ovladajici osobou za Ucetni obdobi od 1. ledna 2025 do 31. prosince 2025.

I. Ovladana osoba
HOCHTIEF CZ a. s. se sidlem na adrese Plzefiska 16/3217, Praha, Ceska republika, IC: 46678468, zaregistrovana
1. kvétna 1992 v obchodnim rejstfiku vedeném Méstskym soudem v Praze, oddil B, vlozka €. 6229.

Il. Ovladajici osoba (dale i propojena osoba)

HOCHTIEF Infrastructure GmbH se sidlem na adrese Alfredstrasse 236, 45133 Essen, Spolkova republika Némecko,
HRB 25021, ovladana osobou HOCHTIEF Europe GmbH (se sidlem na adrese Alfredstrasse 236, Essen, Spolkova
republika Némecko, HRB 35008), ktera je dale ovladana HOCHTIEF Aktiengesellschaft (se sidlem na adrese
Alfredstrasse 236, Essen, Spolkova republika Némecko, HRB 279), ktera je dale ovladana ACS, ACTIVIDADES DE
CONSTRUCCION Y SERVICIOS, S.A. (se sidlem na adrese Avenida de Pio XllI, 102, Madrid, Spanélsko, M-30221).

lll. Ostatni osoby ovladané stejnou ovladajici osobou (dale jen propojené osoby)
V souladu s § 74 zakona o obchodnich korporacich se nasledujici osoby také povazuji za propojené osoby (osoby,
se kterymi doS$lo k jakymkoliv transakcim, jsou uvedeny nize):

HOCHTIEF Development Czech Republic s.r.o. se sidlem na adrese Heydukova 410/3, Liben, 180 00 Praha 8,
Ceska republika, IC: 25139169, a déle dcefiné &i pridruzené spoleénosti této propojené osoby.

IV. Uloha ovladané osoby ve skupiné
Ovladand osoba plisobi na regionalnim trhu v Ceské republice v segmentu stavebnictvi. Jejim tkolem je rozvijeni

podnikani skupiny HOCHTIEF Aktiengesellschaft v oblasti stavebnictvi ve vymezenych regionech.

V. ZpGsob a prostiedky ovladani
Spolecnost je ovladana prostfednictvim rozhodovani jediného akcionare v plsobnosti valné hromady.
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Report
on related parties

in accordance with the provisions of Section 82 of Act No. 90/2012 Coll., on Business Corporations
and Cooperatives (hereinafter the Business Corporations Act), as amended for the reporting period
from 1 January 2025 to 31 December 2025

In accordance with Section 82 of Act No. 90/2012 Coll., on Business Corporations, the Executive Board has issued
the report on relations of HOCHTIEF CZ a.s., with its registered office at Plzefiska 16/3217, 150 00 Prague, Czech
Republic, as the controlled entity and HOCHTIEF Infrastructure GmbH with its registered office at Alfredstrasse
236, Essen, Federal Republic of Germany, as the controlling entity and other entities controlled by the same
controlling entity for the reporting period from 1 January 2025 to 31 December 2025.

I. Controlled Entity

HOCHTIEF CZ a. s. with its registered office at Plzenska 16/3217, Prague, Czech Republic, corporate ID:
46678468, registered on 1 May 1992 in the Register of Companies maintained by the Municipal Court in Prague,
File B, Insert 6229.

Il. Controlling Entity (hereinafter also the “Related Party”)

HOCHTIEF Infrastructure GmbH with its registered office at Alfredstrasse 236, 45133 Essen, Germany, recorded
in the Register of Companies under no. 25021) which is controlled by HOCHTIEF Europe GmbH (with its registered
office at Alfredstrasse 236, Essen, Federal republic of Germany; recorded in the Register of Companies under
no. 35008) which is controlled by HOCHTIEF Aktiengesellschaft (with its registered office at Alfredstrasse 236,
Essen, Federal republic of Germany; recorded in the Register of Companies under no. 279) which is controlled
by ACS, ACTIVIDADES DE CONSTRUCCION Y SERVICIOS, S.A. (with its registered office at Avenida de Pio XII,
102, Madrid, Spain; M-30221).

I1l. Other Entities Controlled by the Same Controlling Entity (hereinafter “Related Parties”)
In accordance with Section 74 of the Act on Business Corporations, the following entities are related entities
(entities involved in any transactions are listed below):

HOCHTIEF Development Czech Republic s.r.o. with its registered office at Heydukova 410/3, Liben, 180 00 Prague
8, Czech Republic, corporate ID: 25139169 and subsidiaries or associated companies of this related party.

IV. The Role of the Controlled Entity in the Group
The controlled entity operates in the construction sector of the regional market in the Czech Republic. Its role
is to develop HOCHTIEF Aktiengesellschaft’s business activities in the construction sector in selected regions.

V. Manner and Means of Control

The Company is controlled through the decision of the sole shareholder acting in the capacity of the General
Meeting.
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VI. Seznam smluv uzavienych s propojenymi osobami za uplynulé tGcéetni obdobi a popis pFislusnych
plnéni

Béhem ucetniho obdobi byla poskytovana plnéni mezi ovladanou a ovladajici osobou a mezi ovladanou osobou
a jinymi osobami ovladanymi stejnou ovladajici osobou vyplyvajici z nasledujicich smluv:

Spoleénost Typ smlouvy

HOCHTIEF Infrastructure GmbH, organizaéni slozka Smlouva o spolupraci

Smlouva o vedeni ucetnictvi
HOCHTIEF SK s.r.o. Smlouva o zapUjcce

Smlouva o poskytnuti sluzeb

HOCHTIEF Infrastructure GmbH Smlouva o spolupraci

Smlouvy o spole¢nosti

Licencni smlouva

HOCHTIEF AG Licen&ni smlouva

Licen&ni smlouva

Ovladané osobé nevznikla z titulu vySe uvedenych smluv zadna ujma.

VII. Vyplacené dividendy
V roce 2025 byly matefské spoleCnosti vyplaceny dividendy z hospodarského vysledku za rok 2024 ve vysi
103 469 tis. K¢.

Spole¢nost o&ekava v roce 2026 vyplatu dividend jedinému akcionari ve vysi 95 % hospodarského vysledku
vykazaného v roce 2025. 5 % bude prevedeno do rezervniho fondu.

VIIl. Vzajemné vynosy se spfiznénymi subjekty
(Udaje v tis. K&)

Subjekt Vztah ke spole¢nosti Sluzby Finanéni vynosy Celkem
HOCHTIEF SK s.r.o0. dcefina 20 099 19016 39115
HOCHTIEF Infrastructure GmbH materska 2080 0 2080
HOCHTIEF Infrastructure GmbH, organiza¢ni slozka materska 100 0 100
Celkem 22 279 19 016 41 295

IX. Vzajemné nakupy se spfiznénymi subjekty (ddsje v tis. K&)

Subjekt Vztah ke spoleénosti Sluzby Finanéni naklady Celkem
HOCHTIEF Aktiengesellschaft materska 8 993 0 8 993
HOCHTIEF SK s.r.0. dcefina 0 0 0
HOCHTIEF Infrastructure GmbH materska 192 201 5412 197 613
Celkem 201 194 5412 206 606
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VI. List of Contracts Concluded with Related Entities in the Reporting Period and Description of
Performances

During the reporting period, the controlled entity and the controlling entity and the controlled entity and other
entities controlled by the same controlling entity provided performance based on the following contracts:

Entity Contract type

HOCHTIEF Infrastructure GmbH, organisational branch Cooperation contract

Accounting contract
HOCHTIEF SK s.r.0. Loan contract

Service agreement

HOCHTIEF Infrastructure GmbH Cooperation contract

Company contracts

Licence contract

HOCHTIEF AG Licence contract

Licence contract

The controlled entity suffered no detriment from the contracts listed above.

VIl. Paid Dividends
In 2025, the Company paid out dividends to the parent company in the amount of CZK 103,469 thousand from
the profit for the year ended 31 December 2024.

For 2026, the Company anticipates a dividend to be paid out to the sole shareholder in the amount of 95% of the
profit achieved in 2025. The remaining 5% will be transferred to the reserve fund.

VIIl. Income with Related Parties
(in CZK thousand)

Entity Relation to the Company Services Financial income Total
HOCHTIEF SK s.r.o. Subsidiary 20,099 19,016 39,115
HOCHTIEF Infrastructure GmbH Parent company 2,080 0 2,080
HOCHTIEF Infrastructure GmbH, organizaéni slozka Parent company 100 0 100
Total 22,279 19,016 41,295

IX. Purchases from Related Parties {in OZK thousand)

Entity Relation to the Company Services Financial income Total
HOCHTIEF Aktiengesellschaft Parent company 8,993 0 8,993
HOCHTIEF SK s.r.0. Subsidiary 0 0 0
HOCHTIEF Infrastructure GmbH Parent company 192,201 5,412 197,613
Total 201,194 5,412 206,606
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X. Ostatni pravni ukony uskute¢néné ve prospéch propojenych osob

V pribéhu ucetniho obdobi nebyly v zédjmu ovladajici osoby nebo ovladané osoby nebo jinych osob oviadanych
stejnou ovladajici osobou ucinény zadné pravni tkony, nebo pokud doslo k pravnim Ukondm ve vztahu k vySe
uvedenym osobam, jednalo se o obecné pravni postupy u¢inéné na zakladé podminek pro uskutecnéni pravnich
Ukond ze strany ovladané osoby ve vztahu k ovladajici osobé z titulu jejino postaveni akcionare ovladané osoby.

Spolec¢nost v Uc¢etnim obdobi roku 2025 neucinila zadna jednani na popud nebo v zajmu ovladajici osoby nebo ji
ovladanych osob, pfi nichZz by doslo k nakladani s majetkem, ktery pfesahuje 10 % vlastniho kapitéalu spole¢nosti
zjisténého z posledni Ucetni zavérky.

Spolecnost eviduje k 31. 12. 2025 pohledavky vici oviadanym nebo ovladajicim osobam ve vysi 604 617 tis. KE.
Jedna se o plijcku spolednosti HOCHTIEF SK s.r.0. Gro&enou na zakladé vyvoje diskontni sazby Ceské narodni
banky.

Xl. Ostatni opatieni ve prospéch nebo na podnét propojenych osob

V pribéhu ucetniho obdobi nebyla ve prospéch nebo na podnét ovladajici osoby nebo osob ovladanych stejnou
ovladajici osobou pfijata Zadna opatreni, s vyjimkou obecnych opatreni prijatych ovladanou osobou ve vztahu
k ovladajici osobé z titulu jejiho postaveni akcionare oviadané osoby.

XIl. Poskytnuta pInéni a ujmy vzniklé ovladané osobé a zpUsob jejich vyrovnani
Ovladané osobé nevznikla z vy$e uvedenych poskytnutych pinéni, smluv, ostatnich pravnich tkond, jinych opatieni
nebo z jinych pfijatych nebo poskytnutych pinéni zadna ujma.

XIll. Vyhody a nevyhody plynouci ze vztahu mezi propojenymi osobami

Ovladana spole¢nost mize konstatovat, ze ze vztahu mezi ovladanou a ovladajici osobou plynou néasledujici
vyhody:

B PFislusnost k nadnérodni organizaci a pouzivani mezinarodné znameé znacky HOCHTIEF.

B Moznost vyuzivani globalnich finanénich zdroji celé skupiny HOCHTIEF.

B Moznost vyuZziti zkuSenosti ziskanych spolecnostmi ve skupiné pfi realizaci rliznych stavebnich projektd.

Ovladana osoba si neni védoma nevyhod a rizik plynoucich ze vztahu mezi ovladanou a ovladajici osobou.
Ovladané osobé ze vztah( mezi propojenymi osobami nevznikla Gjma.

XIV. Zavérec¢né prohlaseni

Zprava byla pfipravena predstavenstvem ovladané osoby HOCHTIEF CZ a. s. dne 31. bfezna 2026 a byla
predlozena dozor&i radé. Vzhledem ke svym povinnostem vyplyvajicim ze zdkona vyda ovladand osoba vyrocéni
zpravu, jejiz nedilnou soucasti bude zprava o vztazich spole¢nosti.

Vyro&ni zprava bude uloZena do sbirky listin obchodniho rejstfiku vedeného Méstskym soudem v Praze.

V Praze 31. bfezna 2026

V zastoupeni pfedstavenstva ovladané osoby:

il id Mo

Ing. Tomas Koranda David Alonso Rodriguez
predseda predstavenstva mistopredseda predstavenstva
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X. Other Legal Acts Made in Favour of Related Parties

During the reporting period, no legal acts were made in the interest of the controlling entity or the controlled entity
or other entities controlled by the same controlling entity or if legal acts were made in relation to the entities referred
to above, those were general legal procedures made on the basis of conditions for legal acts by the controlled entity
in relation to the controlling entity arising from its position of the shareholder of the controlled entity.

In the 2025 reporting period, the Company did not adopt any measures at the instigation or in the interest of the
controlling entity or entities controlled by the same controlling entity that would involve assets in excess of 10%
of the Company’s equity according to the most recent set of financial statements.

As of 31 December 2025, the Company reports receivables from controlled or controlling entities in the amount
of CZK 604,617 thousand. These include a loan to HOCHTIEF SK s.r.o. bearing an interest rate based on the
development of the Czech National Bank’s discount rate.

XI. Other Measures Made in Favour or at the Initiative of Related Parties

During the reporting period, no measures, except for general measures adopted by the controlled entity in relation
to the controlling entity arising from its position of the shareholder of the controlled entity, were adopted in favour
or at the initiative of the controlling entity or entities controlled by the same controlling entity.

XIl. Performance Provided to and Detriment Incurred by the Controlled Entity and the Method of their Settlement
The controlled entity incurred no detriment from performances, contracts, other legal acts, other measures or
other received or provided performances referred to above.

XIll. Advantages and Disadvantages Arising from Related Party Relations
The controlled entity noted that the following advantages arise from the relation between the controlled entity and
the controlling entity:

m Affiliation with a multinational company and utilisation of the internationally recognised HOCHTIEF brand;
® Opportunity to use global financial resources of the entire HOCHTIEF group; and

B Opportunity to use experience gained by the group companies by delivering various construction projects.

The controlled entity is not aware of disadvantages and risks resulting from the relation between the controlled
entity and the controlling entity. The controlled entity suffered no detriment arising from related party relations.

XIV. Final Statement

The report was prepared by the Executive Board of the controlled entity HOCHTIEF CZ a. s. on 31 March 2026
and was presented to the Supervisory Board. Given its obligations resulting from the legislation, the controlled
entity will issue an annual report which will include the report on related parties as its integral part.

The Annual Report will be filed in the Collection of Deeds held at the Register of Companies maintained by the
Municipal Court in Prague.

In Prague on 31 March 2026

On behalf of the Controlled Entity’s Executive Board:

X Dt Ve

Tomas Koranda David Alonso Rodriguez
Chairman of the Executive Board Vice-Chairman of the Executive Board
49



Udetni zavérka

Ugetni zavérka k 31. prosinci 2025.

Nazev spoleénosti: HOCHTIEF CZ a. s.

Sidlo: Plzenska 16/3217, 150 00 Praha 5
Pravni forma: akciova spole¢nost

ICO: 466 78 468

Soucasti ucetni zavérky: Rozvaha

Vykaz zisku a ztraty

Prehled o zménach vlastniho kapitalu
Prehled o penéznich tocich

Priloha

Ugetni zavérka byla sestavena dne 5. Eervna 2026.

N

Ing. Tomas Koranda
predseda predstavenstva
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T
David Alonso Rodriguez
mistopredseda predstavenstva

Financial statements

Financial Statements for the Year Ended 31 December 2025

Name of the Company: HOCHTIEF CZ a. s.

Registered Office: Plzenska 16/3217, 150 00 Prague 5
Legal Status: Joint Stock Company

Corporate ID: 466 78 468

Components

of the Financial Statements: Balance Sheet
Profit and Loss Account
Statement of Changes in Equity
Cash Flow Statement
Notes to the Financial Statements

These financial statements were prepared on 5 June 2026.

Tomas Koranda
Chairman of the Executive Board

T
David Alonso Rodriguez
Vice-Chairman of the Executive Board
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Rozvaha v plném rozsahu

k datu 31. 12. 2025 (v tisicich KC)

31.12. 2025 31.12. 2024
Bruto Korekce Netto Netto
Aktiva celkem 7 338 144 630 725 6 707 419 5932918
B. Stala aktiva 733 806 515 240 218 566 219 302
B.I. Dlouhodoby nehmotny majetek 31 952 31 952 13
B.1.2. Ocenitelna prava 31 952 31 952 13
B.I.2.1. Software 31527 31527 13
B.l.2.2. Ostatni ocenitelna prava 425 425
B.II. Dlouhodoby hmotny majetek 623 341 483 288 140 053 140 775
B.II.1. Pozemky a stavby 235 858 186 088 49770 54 103
B.I.1.1. Pozemky 8 156 2 566 5 590 5590
B.Il.1.2. Stavby 227 702 183 522 44180 48 513
B.Il.2. Hmotné movité véci a jejich soubory 358 267 285 362 72 905 47 161
B.1l.4. Ostatni dlouhodoby hmotny majetek 12 955 11838 1117 1189
B.11.4.3. Jiny dlouhodoby hmotny majetek 12 955 11838 1117 1189
B.1I.5. Poskytnuté zalohy na dlouhodoby hmotny majetek
a nedokonc¢eny dlouhodoby hmotny majetek 16 261 16 261 38 322
B.11.5.2. Nedokonceny dlouhodoby hmotny majetek 16 261 16 261 38 322
B.1II. Dlouhodoby finanéni majetek 78 513 78 513 78 514
B.III.1. Podily — ovladana nebo ovladajici osoba 78 513 78 513 78 514
C. Obézna aktiva 6 579 366 115 485 6 463 881 5 688 699
C.l. Zasoby 1270 744 22 336 1248 408 1098 217
C.I.1. Material 40 020 33 39 987 51749
C.l.2. Nedokon&ena vyroba a polotovary 1212988 19 987 1193 001 1033874
C.I.8. Vyrobky a zboZi 17 736 2316 15 420 12 594
C.1.3.1. Vyrobky 10 235 10 235 7 409
C.1.3.2. Zbozi 7 501 2316 5185 5185
C.II. Pohledavky 3240 772 93 149 3 147 623 2 281 535
C.II.1. Dlouhodobé pohledavky 517 503 517 503 535 123
C..1.1. Pohledavky z obchodnich vztah( 117 689 117 689 171 347
C.l.1.4. Odlozena darova pohledavka 399 814 399 814 363 776
C.l.2. Kratkodobé pohledavky 2723 269 93 149 2630 120 1746 412
C.l.2.1. Pohledavky z obchodnich vztaht 1202 947 88 124 1114 823 300 008
C.l.2.2. Pohledavky — ovlddana nebo ovladajici osoba 604 617 604 617 505 216
C.l.2.4. Pohledavky — ostatni 915 705 5025 910 680 941 188
C.l.2.4.1. Pohledavky za spole¢niky 123 927 123 927 81 893
C.11.2.4.3.  Stat — dafiové pohleddvky 70 498 70 498
C..2.4.4. Kratkodobé poskytnuté zalohy 66 751 5025 61726 85 088
C.l1.2.4.5. Dohadné ucéty aktivni 653 797 653 797 773 002
C.l1.2.4.6.  Jiné pohledavky 732 732 1205
C.IV. Penézni prostredky 2 067 850 2 067 850 2 308 947
C.IV.1. Penézni prostredky v pokladné 21
C.Iv.2. Penézni prostfedky na uctech 2 067 850 2 067 850 2 308 926
D. Casové rozliseni aktiv 24 972 24 972 24 917
D.1. Néaklady pristich obdobi 23 248 23 248 23139
D.3. Prijmy pfistich obdobi 1724 1724 1778
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Balance Sheet in Full Format

as at 31 December 2025 (in CZK thousands)

31. 12. 2025 31. 12. 2024
Gross Adjustment Net Net
TOTAL ASSETS 7,338,144 630,725 6,707,419 5,932,918
B. Fixed assets 733,806 515,240 218,566 219,302
B.I. Intangible fixed assets 31,952 31,952 13
B.1.2. Valuable rights 31,952 31,952 13
B.l.2.1. Software 31,527 31,527 13
B.l.2.2. Other valuable rights 425 425
B.II. Tangible fixed assets 623,341 483,288 140,053 140,775
B.IL1. Land and structures 235,858 186,088 49,770 54,103
B.IL1.1. Land 8,156 2,566 5,590 5,590
B.II.1.2. Structures 227,702 183,522 44,180 48,513
B.II.2. 12?5'(??;:;{)?5'&25:@}2 :Qgets 358,267 285,362 72,905 47,161
B.11.4. Other tangible fixed assets 12,955 11,838 1,117 1,189
B.1.4.3. Sundry tangible fixed assets 12,955 11,838 1,117 1,189
B.1I.5. "Prepayments for tangible fixed assets and
tangible fixed assets under construction" 16,261 16,261 38,322
B.II.5.2. Tangible fixed assets under construction 16,261 16,261 38,322
B.III. Non-current financial assets 78,513 78,513 78,514
B.IIL1. Equity investments — controlled or controlling entity 78,513 78,513 78,514
C. Current assets 6,579,366 115,485 6,463,881 5,688,699
C.I. Inventories 1,270,744 22,336 1,248,408 1,098,217
C.I.1. Material 40,020 33 39,987 51,749
C.l.2. Work in progress and semifinished goods 1,212,988 19,987 1,193,001 1,033,874
C.I.3. Products and goods 17,736 2,316 15,420 12,594
C.1.3.1. Products 10,235 10,235 7,409
C.1.3.2. Goods 7,501 2,316 5,185 5,185
C.II. Receivables 3,240,772 93,149 3,147,623 2,281,535
C.I.1. Long-term receivables 517,503 517,503 535,123
C..1.1. Trade receivables 117,689 117,689 171,347
C.ll.1.4. Deferred tax asset 399,814 399,814 363,776
C.l.2. Short-term receivables 2,723,269 93,149 2,630,120 1,746,412
C.l.2.1. Trade receivables 1,202,947 88,124 1,114,823 300,008
C.l.2.2. Receivables — controlled or controlling entity 604,617 604,617 505,216
C.l.2.4. Receivables — other 915,705 5,025 910,680 941,188
C.ll.2.41. Receivables from partners 123,927 123,927 81,893
C.ll.2.4.3. State — tax assets 70,498 70,498
C.ll.2.4.4. Short-term prepayments made 66,751 5,025 61,726 85,088
C.ll.2.4.5. Estimated receivables 653,797 653,797 773,002
C.ll.2.4.6. Sundry receivables 732 732 1,205
C.IV. Cash 2,067,850 2,067,850 2,308,947
C.IV.1. Cash on hand 21
C.Iv.2. Cash at bank 2,067,850 2,067,850 2,308,926
D. Other assets 24,972 24,972 24,917
D.1. Deferred expenses 23,248 23,248 23,139
D.3. Accrued income 1,724 1,724 1,778
53



31. 12. 2025 31. 12. 2024
Pasiva celkem 6 707 419 5932918
A. Vlastni kapital 1076 723 1038 918
Al Zakladni kapital 350 736 350 736
Al Zakladni kapital 350 736 350 736
Al Azio a kapitalové fondy 470 459
A.ll.2. Kapitalové fondy 470 459
All.2.1. Ostatni kapitéalové fondy 585 585
A.ll.2.2. Ocenovaci rozdily z pfecenéni majetku a zédvazk{ (+/-) -115 -126
AL Fondy ze zisku 24 076 18 624
Al Ostatni rezervni fondy 23 576 18 130
AllL2. Statutarnf a ostatni fondy 500 494
AV Vysledek hospodareni minulych let (+/-) 560 184 560 184
AN, 'Z\'tf;?az‘jnfi'rf&yyg;fg?f/‘_’)“e“hraze”a 560 184 560 184
A.V. Vysledek hospodaieni bézného ucetniho obdobi (+/-) 141 257 108 915
B.+C. Cizi zdroje 5 625 484 4 887 744
B. Rezervy 1080 212 721 448
B.IV. Ostatni rezervy 1080212 721 448
C. Zavazky 4 545 272 4 166 296
C.l. Dlouhodobé zavazky 540 373 309 958
C.1.3. Dlouhodobé prijaté zalohy 208 136 82 500
C.l1.4. Zéavazky z obchodnich vztaht 332 237 227 458
C.II. Kratkodobé zavazky 4 004 899 3 856 338
C.I.3. Kratkodobé prijaté zalohy 154 088 332 388
C.I1.4. Zéavazky z obchodnich vztahd 1094 961 784 226
C.11.8. Zavazky ostatni 2 755 850 2739724
C.11.8.1. Zavazky ke spolecnikim 248 580 222 593
C.1.8.3. Zéavazky k zaméstnanclm 49 568 44 463
C.1.8.4. Zavazky ze sociélniho zabezpeceni a zdravotniho pojisténi 31203 28 087
C.I.8.5. Stat — dafové zavazky a dotace 50 045 168 295
C.11.8.6. Dohadné ucty pasivni 2 374 565 2 276 286
C.I.8.7. Jiné zavazky 1889
D. Casové rozliseni pasiv 5212 6 256
D.1. Vydaje pristich obdobfi 3232 2 807
D.2. \lynosy pristich obdobi 1980 3 449
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31. 12. 2025 31. 12. 2024
TOTAL LIABILITIES & EQUITY 6,707,419 5,932,918
A. Equity 1,076,723 1,038,918
Al Share capital 350,736 350,736
A.l1. Share capital 350,736 350,736
A.ll Share premium and capital funds 470 459
AlllL2. Capital funds 470 459
All.2.1. Other capital funds 585 585
All2.2. ((_Ejll;s or losses from the revaluation of assets and liabilities 115 196
Al Funds from profit 24,076 18,624
AlllL1. Other reserve funds 23,576 18,130
AlllL2. Statutory and other funds 500 494
A.IV. Retained earnings (+/-) 560,184 560,184
AIV.1. Accumulated profits or losses brought forward (+/-) 560,184 560,184
AV. Profit or loss for the current period (+/-) 141,257 108,915
B.+C. Liabilities 5,625,484 4,887,744
B. Reserves 1,080,212 721,448
B.IV. Other reserves 1,080,212 721,448
C. Payables 4,545,272 4,166,296
C.l. Long-term payables 540,373 309,958
C.l1.3. Long-term prepayments received 208,136 82,500
C.l.4. Trade payables 332,237 227,458
C.. Short-term payables 4,004,899 3,856,338
C.I.3. Short-term prepayments received 154,088 332,388
C.l.4. Trade payables 1,094,961 784,226
C.I.8. Other payables 2,755,850 2,739,724
C.1.8.1. Payables to partners 248,580 222,593
C.1.8.3. Payables to employees 49,568 44,463
C.1.8.4. Social security and health insurance payables 31,203 28,087
C.11.8.5. State - tax liabilities and subsidies 50,045 168,295
C.I.8.6. Estimated payables 2,374,565 2,276,286
C.I.8.7. Sundry payables 1,889
D. Other liabilities 5,212 6,256
D.1. Accrued expenses 3,232 2,807
D.2. Deferred income 1,980 3,449
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Vykaz zisku a ztraty
v druhovém cCleneni k 31. 12, 2025 (v tisicich KC)

Obdobi do 31. 12. 2025

Obdobi do 31. 12. 2024

I Trzby z prodeje vyrobkd a sluzeb 7 950 355 7 410 302
I. TrZzby za prodej zbozi 240 308
A. Vykonova spotieba 6 516 561 6 120 982
AA Néklady vynaloZené na prodané zboZzi 146 188
A2 Spotreba materidlu a energie 5653 839 5171 001
A.3 Sluzby 862 576 949 793
B. Zmeéna stavu zasob vlastni ¢innosti (+/-) -284 091 -284 614
C. Aktivace (-) -6 115 -13 585
D. Osobni naklady 1201177 1114 058
D.1. Mzdové naklady 891 413 826 619
Naklady na socialni zabezpeceni, zdravotni pojisténi
D.2. a ostatni naklady 309 764 287 439
D.2.1.  Naklady na sociélni zabezpeceni a zdravotni pojisténi 289 374 270 046
D.2.2. Ostatni naklady 20 390 17 393
E. Upravy hodnot v provozni oblasti -81 280 -1 901
E.1. Upravy hodnot dlouhodobého nehmotného a hmotného majetku -72 445 21 534
E.1.1.  Upravy hodnot dlouhodobého nehmotného a hmotného majetku — trvalé 47 587 21 566
Upravy hodnot dlouhodobého nehmotného a hmotného majetku

E.1.2. —docasné -120 032 -32
E.2. Upravy hodnot zasob -303 -11 361
E.3. Upravy hodnot pohledavek -8 532 -12 074
. Ostatni provozni vynosy 86 999 58 328
1. TrZzby z prodaného dlouhodobého majetku 4078 8134
l.2. TrZzby z prodaného materidlu 1341 6079
1.3. Jiné provozni vynosy 81580 44115
F. Ostatni provozni naklady 528 889 439 995
F.1. ZUstatkova cena prodaného dlouhodobého majetku 1626 4212
F.2. Prodany material 1244 5972
F.3. Dané a poplatky 1813 7185
F.4. Rezervy v provozni oblasti a komplexni naklady pfistich obdobi 361 902 381 568
F.5. Jiné provozni néklady 162 304 41 058
* Provozni vysledek hospodareni (+/-) 162 453 94 003
IV. Vynosy z dlouhodobého finanéniho majetku - podily 10

IV.1. Vynosy z podild — ovladana nebo ovladajici osoba 10

VI Vynosové uroky a podobné vynosy 57 265 70 558
VI, Vynosoveé Uroky a podobné vynosy — ovladana nebo ovladajici osoba 17 471 21184
VI.2. Ostatni vynosové uroky a podobné vynosy 39 794 49 374
J. Nakladové uroky a podobné naklady 1875
J.2. Ostatni ndkladové uroky a podobné naklady 1875
VIl Ostatni finanéni vynosy 14751 16 495
K. Ostatni finan¢ni naklady 51 851 40 481
* Finanéni vysledek hospodareni (+/-) 20 175 44 697
* Vysledek hospodareni pfed zdanénim (+/-) 182 628 138 700
L. Dan z pFijmu 41 371 29 785
L.1. Dan z pfijma splatna 77 409 153 185
L.2. Dan z pfijma odlozena (+/-) -36 038 -123 400
* Vysledek hospodareni po zdanéni (+/-) 141 257 108 915
e Vysledek hospodareni za u¢etni obdobi (+/-) 141 257 108 915
* Cisty obrat za Udetni obdobf 7 950 595 7 410 610
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Profit and Loss Account Structured

structured by the nature of expense method
as at 31 December 2025 (in CZK thousands)

Obdobi do 31. 12. 2025

Obdobi do 31. 12. 2024

I Sales of products and services 7,950,355 7,410,302
Il Sales of goods 240 308
A. Purchased consumables and services 6,516,561 6,120,982
A, Costs of goods sold 146 188
A.2. Consumed material and energy 5,653,839 5,171,001
A.3. Services 862,576 949,793
B. Change in internally produced inventory (+/-) -284,091 -284,614
C. Own work capitalised (-) -6,115 -13,585
D. Staff costs 1,201,177 1,114,058
D.1 Payroll costs 891,413 826,619
D.2 Social security and health insurance costs and other charges 309,764 287,439
D.2.1. Social security and health insurance costs 289,374 270,046
D.2.2. Other charges 20,390 17,393
E. Adjustments to values in operating activities -81,280 -1,901
E.1. Adjustments to values of intangible and tangible fixed assets -72,445 21,634
Adjustments to values of intangible and tangible fixed assets
E.1.1. - permanent 47,587 21,566
Adjustments to values of intangible and tangible fixed assets

E.1.2. —temporary -120,032 -32
E.2. Adjustments to values of inventories -303 -11,361
E.3. Adjustments to values of receivables -8,5632 -12,074
. Other operating income 86,999 58,328
1.1, Sales of fixed assets 4,078 8,134
I.2. Sales of material 1,341 6,079
11.3. Sundry operating income 81,580 44115
F. Other operating expenses 528,889 439,995
F.1. Net book value of sold fixed assets 1,626 4,212
F.2. Material sold 1,244 5,972
F.3. Taxes and charges 1,813 7,185
F.4. Reserves relating to operating activities and complex deferred expenses 361,902 381,568
F.5. Sundry operating expenses 162,304 41,058
* Operating profit or loss (+/-) 162,453 94,003
IV. Income from non-current financial assets - equity investments 10

IV.1. Income from equity investments — controlled or controlling entity 10

VI. Interest income and similar income 57,265 70,558
VI.1. Interest income and similar income — controlled or controlling entity 17,471 21,184
VI.2. Other interest income and similar income 39,794 49,374
J. Interest expenses and similar expenses 1,875
J.2. Other interest expenses and similar expenses 1,875
VII. Other financial income 14,751 16,495
K. Other financial expenses 51,851 40,481
* Financial profit or loss (+/-) 20,175 44,697
** Profit or loss before tax (+/-) 182,628 138,700
L. Income tax 41,371 29,785
L.1. Due income tax 77,409 153,185
L.2. Deferred income tax (+/-) -36,038 -123,400
o Profit or loss net of tax (+/-) 141,257 108,915
b Profit or loss for the current period (+/-) 141,257 108,915
* Net turnover for the current period 7,950,595 7,410,610
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Prehled o zménach vlastniho kapitalu
k datu 31. 12. 2025 (v tisicich KC)

Zakladni Kapitalové Fondy Nerozdéleny Vysledek Vlastni
kapital fondy ze zisku, zisk nebo  hospodareni kapital
rezervni neuhrazena bézného celkem
fond ztrata minulych ucetniho
let obdobi
Stav k 31. 12. 2023 350 736 465 10 152 560 184 190 708 1112 245
Rozdéleni vysledku hospodareni 9 535 -9 535
Schvélené podily na zisku/dividendy -181 173 -181 173
Vydaje z kapitalovych fondd -6 -1 063 -1 069
Vysledf—}k hospodareni za bézné 108915 108915
obdobi
Stav k 31. 12. 2024 350 736 459 18 624 560 184 108 915 1038918
Rozdéleni vysledku hospodarent 5 446 -5 446
Schvalené podily na zisku/dividendy -103 469 -103 469
Vydaje z kapitalovych fondd 11 6 17
Vysled,ek hospodareni za bézné 141 257 141 257
obdobi
Stav k 31. 12. 2025 350 736 470 24 076 560 184 141 257 1076 723
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Share Capital Funds Accumulated Profit Total
capital funds from profit, profits or losses or loss for the equity
reserve fund brought forward current period
Balance at 31 December 2023 350,736 465 10,152 560,184 190,708 1,112,245
Allocation of Profit 9,535 -9,535
Profit shares/dividends declared -181,173 -181,173
Payments from capital funds -6 -1,063 -1,069
Profit or loss for the current period 108,915 108,915
Balance at 31 December 2024 350,736 459 18,624 560,184 108,915 1,038,918
Allocation of Profit 5,446 -5,446
Profit shares/dividends declared -108,469 -1083,469
Payments from capital funds 11 6 17
Profit or loss for the current period 141,257 141,257
Balance at 31 December 2025 350,736 470 24,076 560,184 141,257 1,076,723
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Prehled o penéznich tocich (cash flow)

k datu 31. 12. 2025 (v tisicich KC)

Obdobi do 31. 12. 2025

Obdobi do 31. 12. 2024

P. Poéateéni stav penéznich prostiedktl a penéznich ekvivalentd 2 308 947 2 252 490
Z. Vysledek hospodareni pred zdanénim 182 628 138 700
A.1. Upravy o nepenézni operace 350 070 317 868
A.1.1.  Odpisy stalych aktiv 47 587 21 566
A.1.2.  Zména stavu opravnych polozek a rezerv 233 035 358 101
A.1.8. Zisk (ztrata) z prodeje stalych aktiv -2 452 -3922
A.1.5. Nakladové a vynosové uroky -57 265 -68 683
A.1.6.  Upravy o ostatni nepenézni operace 129 165 10 806
A* Cisty provozni penézni tok pfed zménami pracovniho kapitalu 532 698 456 568
A.2. Zmeéna stavu pracovniho kapitalu -599 126 -126 918
A.2.1.  Zména stavu pohledavek a Casového rozliseni aktiv -664 160 -353 224
A.2.2. Zména stavu zavazkl a ¢asového rozliSeni pasiv 214 923 541742
A.2.3. Zména stavu zasob -149 889 -315 436
A.** Cisty provozni penézni tok pred zdanénim -66 428 329 650
A.3. Vyplacené uroky -1 -1875
A4 Prijaté droky 60 618 73 911
A.5. Zaplacena dan z piijm0 za béZznou ¢innost -218 451 -168 072
A.***  Cisty penézni tok z provozni éinnosti -224 262 243 614
B.1. Vydaje spojené s nabytim stalych aktiv -48 477 -59 045
B.2. PFjmy z prodeje stalych aktiv 4078 8134
B.3. Z&pajcky a uvéry spfiznénym osobam -99 401 -82 345
B.***  Cisty penézni tok z investiéni éinnosti -143 800 -133 256
C.1. Zména stavu zdvazky z financovani 230 434 128 335
C.2. Dopady zmén vlastniho kapitalu -103 469 -182 236
C.2.5. PFrmé platby na vrub fondd -1 063
C.2.6. Vyplacené podily na zisku / dividendy -103 469 -181 173
c.***  Cisty penézni tok z finanéni éinnosti 126 965 -53 901
F. Cista zména penéznich prostiedk’ a penéznich ekvivalentt -241 097 56 457
R. Koneény stav penéznich prostiedkl a penéznich ekvivalentt 2 067 850 2 308 947
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Cash Flow Statement
as at 31 December 2025 (in CZK thousands)

Year ended 31. 12. 2025 Year ended 31. 12. 2024

P. Opening balance of cash and cash equivalents 2,308,947 2,252,490
Z. Profit or loss before tax 182,628 138,700
A1, Adjustments for non-cash transactions 350,070 317,868
A.1.1. Depreciation of fixed assets 47,587 21,566
A.1.2.  Change in provisions and reserves 233,035 358,101
A.1.3.  Profit/(loss) on the sale of fixed assets -2,452 -3,922
A.1.5. Interest expense and interest income -57,265 -68,683
A.1.6. Adjustments for other non-cash transactions 129,165 10,806
A.* Net operating cash flow before changes in working capital 532,698 456,568
A.2. Change in working capital -599,126 -126,918
A.2.1. Change in operating receivables and other assets -664,160 -353,224
A.2.2. Change in operating payables and other liabilities 214,923 541,742
A.2.3. Change in inventories -149,889 -315,436
A.x* Net cash flow from operations before tax -66,428 329,650
A.3. Interest paid -1 -1,875
A4, Interest received 60,618 73,911
A.5. Income tax paid from ordinary operations -218,451 -158,072
AL Net operating cash flows -224,262 243,614
B.1. Fixed assets expenditures -48,477 -59,045
B.2. Proceeds from fixed assets sold 4,078 8,134
B.3. Loans and borrowings to related parties -99,401 -82,345
B.*** Net investment cash flows -143,800 -133,256
C.1. Change in payables from financing 230,434 128,335
C.2. Impact of changes in equity -103,469 -182,236
C.2.5. Payments from capital funds -1,063
C.2.6. Profit shares/dividends paid -1083,469 -181,173
C.*** Net financial cash flows 126,965 -53,901
F. Net increase or decrease in cash and cash equivalents -241,097 56,457
R. Closing balance of cash and cash equivalents 2,067,850 2,308,947
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Priloha ucetni zaverky
za rok 2025

1. OBECNE UDAJE

1.1. Zalozeni a charakteristika spole¢nosti

Spole¢nost HOCHTIEF CZ a. s. (dale jen ,spoleCnost”) byla zalozena zakladatelskou listinou jako akciova
spole¢nost dne 1. 5. 1992 a vznikla zapsanim do obchodniho rejstfiku vedeného u Méstského soudu v Praze pod
spisovou znackou 6229, oddil B, dne 1. 5. 1992. Pfedmétem podnikani spole¢nosti je provadéni prdmyslovych,
inzenyrskych, bytovych, ob&anskych a dopravnich staveb.

Sidlo spole¢nosti je v Praze 5, Plzefiska 16/3217, PSC 150 00.
Spole¢nost ma zakladni kapital ve vysi 350 736 tis. K&.

Ugetni zavérka spole&nosti je sestavena k 31. 12. 2025.

Udetnim obdobim je kalendarni rok — od 1. 1. 2025 do 31. 12. 2025.

Akcionar/ spolec¢nik % podil na zakladnim kapitalu
HOCHTIEF Infrastructure GmbH, Spolkova republika Némecko 100 %
Celkem 100 %

Spolecénosti, ve kterych ma spole¢nost HOCHTIEF CZ a. s. rozhoduijici vliv:

B HOCHTIEF SK s.r.0., Bratislava, MiletiCova 23
V roce 2025 byla spole¢nost HOCHTIEF CZ - servis, s.r.0. prodana.

1.2. Zmény a dodatky v obchodnim rejstfiku v uplynulém tGéetnim obdobi
Zmeény v predstavenstvu a dozoréi radé
V pribéhu roku 2025 doslo ke zméné v predstavenstvu spolecnosti — dne 11. prosince 2025 byl ¢lenem

predstavenstva jmenovan pan Ing. Pavel Krejsa, MBA. V dozorc¢i radé spoleénosti nedoslo k zadné zméné.

1.3. Pfredstavenstvo a dozorci rada

Funkce Jméno

Predstavenstvo predseda Tomas Koranda
Clen David Alonso Rodriguez

Clen Pavel Krejsa

Funkce Jméno

Dozoréi rada predseda Klaus Richard Walter Grittner
Clen Pavel Rizicka

Clen Thomas Blnker
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Notes to the Financial Statements
as of 31 December 2025

1. GENERAL INFORMATION

1.1. Incorporation and Description of the Business

HOCHTIEF CZ a. s. (the “Company”) was formed by a Deed of Association as a joint stock company on 1 May
1992 and was incorporated following its registration in the Register of Companies held by the Municipal Court in
Prague, Section B, Insert 6229 on the same date. The principal activities of the Company include the construction
of industrial, engineering, residential, civil and transport structures.

The Company’s registered office is located in Prague 5, Plzenska 16/3217, 150 00.

The Company’s issued share capital amounts to CZK 350,736 thousand.

The Company’s financial statements have been prepared as of and for the year ended 31 December 2025.
The reporting period is the calendar year from 1 January 2025 to 31 December 2025.

Shareholder/Owner Ownership percentage
HOCHTIEF Infrastructure GmbH, Federal Republic of Germany 100%
Total 100%

Companies over which HOCHTIEF CZ a. s. has controlling influence:

B HOCHTIEF SK s.r.o., Bratislava, Mileti¢ova 23
In 2025, HOCHTIEF CZ - servis s.r.0. was sold.

1.2. Year-on-Year Changes in and Amendments to the Register of Companies

Changes in the Executive Board and the Supervisory Board

During the year ended 31 December 2025, a change was made to the Executive Board — on 11 December
2025, Mr Pavel Krejsa, MBA was appointed a member of the Executive Board. No changes were made to the

Company’s Supervisory Board.

1.3. Executive Board and Supervisory Board

Position Name

Executive Board Chairman Tomas Koranda
Member David Alonso Rodriguez

Member Pavel Krejsa

Position Name

Supervisory Board Chairman Klaus Richard Walter Grittner
Member Pavel Rizicka

Member Thomas Blinker
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1.4. Organizacéni struktura spoleé¢nosti k 31. prosinci 2025 1.4. Organisational structure of the company as at 31 December 2025

General Meeting

Valna hromada

HOCHTIEF Infrastructure GmbH, Sole Shareholder

HOCHTIEF Infrastructure GmbH, jediny akcionar

Dozorci rada Supervisory Board
Klaus Gruttner, predseda ‘ ‘ Thomas Bunker, &len ‘ ‘ Pavel Rizicka, ¢len voleny zaméstnanci Klaus GrUttner, Chairman ‘ ‘ Thomas Blnker, Member ‘ ‘ Pavel RUzicka, Member Elected by Employees
Predstavenstvo Executive Board

Toméas Koranda, Chairman ‘ Pavel Krejsa, Member ‘ David Alonso Rodriguez, Member

David Alonso Rodriguez, ¢len

Tomas Koranda, predseda Pavel Krejsa, ¢len

Departments
Generalni feditel Ekonomicky reditel Personalni feditel Financni reditel Technicky reditel CEO CFO HR Director Financial Director Technical Director
Pozemni stavby Cechy Dopravni stavby Pozemni stavby Morava Stavebni sluzby Building Bohemia Traffic Infrastructure Building Moravia Construction Services
Jan Sunka Jan Pottcek David Horak Zbynék Maly Jan Sunka Jan Potticek David Horéak Zbynék Maly
HOCHTIEF SK s.r.o. HOCHTIEF CZ a.s., organizacna zlozka Slovensko HOCHTIEF SK s.r.o. HOCHTIEF CZ a.s., Organizational Unit Slovensko
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1.5. Identifikace skupiny
Spole¢nost HOCHTIEF CZ a. s. je ¢lenem nadnéarodniho stavebniho koncernu HOCHTIEF AG se sidlem Alfredstrasse
236, 45133 Essen, na jehoz urovni je konsolidovana (konsolidovana ucetni zavérka skupiny HOCHTIEF AG je
dostupna na webovych strankach).

Skupina HOCHTIEF AG je ovladana ACS, ACTIVIDADES DE CONSTRUCCIONY SERVICIOS, S.A. (se sidlem na
adrese Avenida de Pio XlI, 102, Madrid, Spanélsko, M-30221).

2. UGETNi METODY A OBECNE UCGETNi ZASADY

Ugetnictvi spolednosti je vedeno a Udetni zavérka byla sestavena v souladu se zdkonem &. 563/1991 Sb., o Gidetnictvi,
v platném znéni, vyhlaskou ¢. 500/2002 Sb., kterou se provadéji néktera ustanoveni zakona ¢. 563/1991 Sb.,
0 UcCetnictvi, pro ucetni jednotky, které jsou podnikateli Uctujicimi v soustavé podvojného ucetnictvi, v platném
znéni, a Ceskymi G&etnimi standardy pro podnikatele v platném znén.

Udetnictvi respektuje obecné Udetni zasady, predevsim zasadu o oceriovani majetku historickymi cenami
s vyjimkou kapitoly 3.4. Derivaty, které jsou ke dni zavérky ocenény realnou hodnotou, zasadu uctovani ve vécné
a Casové souvislosti, zasadu opatrnosti a pfedpoklad o schopnosti U¢etni jednotky pokracovat ve svych aktivitach.

Udaje v této Udetni zavérce jsou vyjadreny v tisicich korun Seskych (K&).

3. PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU

3.1. Dlouhodoby hmotny majetek
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delsi nez jeden rok a jehoz
ocenéni je vyssi nez 80 tis. K& v jednotlivém pfipadé.

Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu
ze snizeni hodnoty.

Ocenéni dlouhodobého hmotného majetku vytvoreného vlastni ¢innosti zahrnuje pfimé naklady, nepfimé naklady
bezprostfedné souvisejici s vytvorenim majetku vlastni ¢innosti (vyrobni rezie), popfipadé nepfimé naklady spravniho
charakteru, pokud vytvoreni majetku pfesahuje jedno ucetniho obdobi.

Reprodukéni pofizovaci cenou se ocenuje dlouhodoby hmotny majetek nabyty darovanim, dlouhodoby majetek
noveé zjistény v ucetnictvi (UCtuje se souvztaznym zapisem na pfisluSny ucCet opravek) a vklad dlouhodobého
hmotného majetku.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Uhrnu za zdanovaci obdobi ¢astku 80 tis. K¢,
zvySuje pofizovaci cenu dlouhodobého hmotného majetku.

Porizovaci cena dlouhodobého hmotného majetku, s vyjimkou pozemkd, uméleckych predmét a nedokonc&enych
investic, je odpisovana po dobu odhadované Zivotnosti majetku linearni metodou nasledujicim zplsobem:

Metoda odpisovani Pocet let
Nemovity majetek ubytovny, administrativni budovy linearni 50
Nemovity majetek — ostatni stavby linearni 30
Stavebni kontejnery linearni 10
Jefdby mostové, vézové linearni 10
Zemni stroje linearni 7
Nakladni doprava, autojefaby linearni 7
Stredni mechanizace linearni 6
Bednéni, leSeni linearni 5
Naradi, drobna mechanizace linearni 5
UZitkové automobily linearni 5
Osobni automobily linearni 5
Vypocetni technika linearni 4
Kancelarska technika linearni 4
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1.5. Group ldentification
HOCHTIEF CZ a.s. is included in the multinational construction group HOCHTIEF AG, with its registered office at
Alfredstrasse 236, 45133 Essen, at the level of which it is consolidated (the consolidated financial statements of
the HOCHTIEF AG group are available on the website).

The HOCHTIEF AG group is controlled by ACS, ACTIVIDADES DE CONSTRUCCION Y SERVICIOS, S.A. (having
its registered office at Avenida de Pio Xll, 102, Madrid, Spain; M-30221).

2. BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES

The Company’s accounting books and records are maintained and the financial statements were prepared in accordance
with Accounting Act 563/1991 Coll., as amended; Regulation 500/2002 Coll., which provides implementation
guidance on certain provisions of the Accounting Act for reporting entities that are businesses maintaining double-
entry accounting records, as amended; and Czech Accounting Standards for Businesses, as amended.

The accounting records are maintained in compliance with general accounting principles, specifically the historical
cost valuation basis with the exception of derivative instruments which are measured at fair value as of the balance
sheet date as described in Note 3.4 Derivatives, the accruals principle, the prudence concept and the going
concern assumption.

These financial statements are presented in thousands of Czech crowns (CZK).

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1. Tangible Fixed Assets
Tangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost
greater than CZK 80 thousand on an individual basis.

Purchased tangible fixed assets are stated at cost less accumulated depreciation and any recognised impairment losses.

Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to
the internal production of assets (production overheads), or, alternatively, incidental costs of an administrative
character if the production period of the assets exceeds one reporting period.

The following tangible fixed assets are stated at replacement cost: tangible fixed assets acquired through
donation; fixed assets recently entered in the accounting records (accounted for by a corresponding entry in the
relevant accumulated depreciation account); and tangible fixed assets contributed as a contribution in kind.

The cost of fixed asset improvements exceeding CZK 80 thousand for the taxation period increases the acquisition
cost of the related tangible fixed asset.

Depreciation is charged so as to write off the cost of tangible fixed assets, other than land, works of art and
assets under construction, over their estimated useful lives using the straight-line method on the following basis:

Depreciation method Number of years

Immovable assets — dormitories, administrative buildings Straight-line 50
Immovable assets — other structures Straight-line 30
Construction containers Straight-line 10
Bridge cranes and tower cranes Straight-line 10
Excavators Straight-line 7
Freight transport; truck cranes Straight-line 7
Medium-size machinery Straight-line 6
Formwork and scaffolding Straight-line 5
Tools; low-value machinery Straight-line 5
Utility vehicles Straight-line 5
Cars Straight-line 5
Computers Straight-line 4
Office equipment Straight-line 4
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Odpisy jsou ve vykazu zisku a ztraty vykazany v polozce ,Upravy hodnot dlouhodobého nehmotného a hmotného
majetku — trvalé“.

V roce 2025 byla pouzita stejna pravidla pro odpisovani jako v roce 2024.

Majetek pofizeny formou finanéniho pronajmu je odpisovan u pronajimatele.

Technicka zhodnoceni na najatém dlouhodobém hmotném majetku jsou odpisovana linearni metodou po dobu
trvani nagjemni smlouvy nebo po dobu odhadované zivotnosti, a to vzdy po tu dobu, ktera je kratsi.

Zisky Ci ztraty z prodeje nebo vyfazeni majetku jsou uréeny jako rozdil mezi vynosy z prodeje a Ucetni zlstatkovou
hodnotou majetku k datu prodeje a jsou Uctovany do vykazu zisku a ztraty.

Drobny hmotny majetek predstavuje ostatni movité véci a soubory movitych véci s dobou pouzitelnosti delsi nez
jeden rok nevykazané v polozce dlouhodobého majetku — Uc¢tuje se o nich jako o zasobach primo jednorazové do
nakladl. Spole¢nost déle vede o tomto majetku operativni evidenci.

Zpusob tvorby opravnych polozek
Pokud zUstatkova hodnota aktiva pfesahuje jeho odhadovanou zpétné ziskatelnou hodnotu, je zlstatkova hodnota
aktiva snizena o opravnou polozku na jeho zpétné ziskatelnou hodnotu. Opravna polozka k majetku je déle tvorena
k nepotfebnému, poskozenému nebo malo vyuzivanému majetku, pokud je takovy majetek identifikovan.

Tvorba a zUdtovani opravnych polozek jsou vykdzany ve vykazu zisku a ztraty v polozce ,Upravy hodnot
dlouhodobého nehmotného a hmotného majetku — doCasné”.

3.2. Dlouhodoby nehmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoz
ocenéni je vyssi nez 80 tis. K& v jednotlivém pfipadé.

Dlouhodobym nehmotnym majetkem se rozuméji, kromé jiného, nehmotné vysledky vyvoje s dobou pouzitelnosti
delsi nez jeden rok, aktivuji se pouze v pfipadé vyuziti pro opakovany prodej. Nehmotné vysledky vyvoje, SW
a ocenitelna prava vytvorena vlastni ¢innosti pro viastni potfebu se neaktivuji. Ocenuje se viastnimi naklady nebo
reprodukéni pofizovaci cenou, je-li nizsi.

Nakoupeny dlouhodoby nehmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu
ze snizeni hodnoty.

Vydaje souvisejici s vyzkumem jsou Uctovany do nékladd v roce, kdy vznikaji.

Technické zhodnoceni, pokud prevysSilo u jednotlivého majetku v Uhrnu za zdanovaci obdobi ¢astku 80 tis. K&,
zvySuje porizovaci cenu dlouhodobého nehmotného majetku.

Dlouhodoby nehmotny majetek je odpisovan linearné na zékladé jeho predpokladané doby Zivotnosti. SW je
odpisovan 36 mésicU.

Odpisy jsou ve vykazu zisku a ztréty vykazany v polozce ,Upravy hodnot dlouhodobého nehmotného a hmotného
majetku — trvalé“.

3.3. Dlouhodoby finanéni majetek

Dlouhodobym finanénim majetkem se rozuméji zejména pUjcky s dobou splatnosti delSi nez jeden rok, déle
majetkové U&asti, realizovatelné cenné papiry a podily a dluzné cenné papiry se splatnosti nad 1 rok drzené do
splatnosti.

Cenné papiry a majetkové UCasti se pfi nakupu ocefuji pofizovaci cenou. Soucasti pofizovaci ceny cenného
papiru a majetkové Ucasti jsou pfimé naklady souvisejici s pofizenim, napf. poplatky a provize maklériim, poradctim
a burzam. K datu pofizeni cennych papir(l a majetkovych Ucasti je tento dlouhodoby finanéni majetek spolecnosti
klasifikovan podle povahy jako podily v ovladanych a fizenych osobach a v Ucetnich jednotkach pod podstatnym
vlivem nebo dluzné cenné papiry drzené do splatnosti nebo realizovatelné cenné papiry a podily.

Podily ve spolecnostech, jejichZ finanéni toky a provozni procesy mUlze spole¢nost fidit s cilem ziskat pfinosy
Z jejich ¢innosti, jsou klasifikovany jako Podily v ovladanych a fizenych osobach.

Podily ve spole¢nostech, jejichz finanéni toky a provozni procesy mizZe spole¢nost vyznamné ovliviiovat s cilem
ziskat pfinosy z jejich Cinnosti, jsou klasifikovany jako Podily v U¢etnich jednotkach pod podstatnym vlivem.

K datu ucetni zavérky jsou majetkové ucasti ocenény v pofizovacich cenach snizenych o opravné polozky.
Spole¢nost provadi testy na mozné znehodnoceni dlouhodobého finanéniho majetku ekvivalenéni metodou.
V pfipadg, ze je touto metodou identifikovano znehodnoceni, je provaden test na docasné snizeni hodnoty na
zékladé soucasné hodnoty budoucich penéznich tokd. Hodnota z uzivani se odviji od stfednédobych plant
penéznich tok( na obdobi 5 let schvalenych vedenim spolecnosti a platnych v dobé provadéni testu.
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Depreciation is reported in the Profit and Loss Account under “Adjustments to values of intangible and tangible fixed
assets — permanent”.

In the year ended 31 December 2025, the Company applied the same depreciation policy as in the year ended
31 December 2024. Assets held under finance leases are depreciated by the lessor.

Technical improvements on leasehold tangible fixed assets are depreciated on a straight-line basis over the shorter
of the lease term or the estimated useful life.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales
proceeds and the net book value of the asset at the sale date and is recognised through the profit and loss account.

Low value tangible assets are other movable assets and sets of movable assets with a useful life longer than one
year which are not disclosed in fixed assets. These assets are accounted for as inventories and are expensed upon
acquisition. The Company also maintains an operating register of such assets.

Provisioning
When an asset’s net book value exceeds its estimated recoverable amount, the asset’s net book value is reduced
to its recoverable amount using a provision. In addition, provisions are recognised for redundant, damaged or rarely
used assets, if such assets are identified.

Provisioning and settlement of provisions are reported in the Profit and Loss Account under “Adjustments to values
of intangible and tangible fixed assets — temporary”.

3.2. Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost
greater than CZK 80 thousand on an individual basis.

Intangible fixed assets also comprise development activities with an estimated useful life greater than one year.
Assets arising from development activities are capitalised only if utilised for repeated sale. Intangible assets arising
from research and development, software and valuable rights generated internally for the Company’s internal needs
are not capitalised. Internally generated intangible assets are stated at the lower of internal production costs and
replacement cost.

Purchased intangible fixed assets are stated at cost less accumulated amortisation and any recognised impairment
losses.

Expenditures on research activities are recognised as expenses in the period in which they are incurred.

The cost of fixed asset improvements exceeding CZK 80 thousand for the taxation period increases the acquisition
cost of the related intangible fixed asset.

Amortisation of intangible fixed assets is recorded on a straight-line basis over their estimated useful lives. Software
is amortised over 36 months.

Depreciation is reported in the Profit and Loss Account under “Adjustments to values of intangible and tangible
fixed assets — permanent”.

3.3. Non-Current Financial Assets
Non-current financial assets principally consist of loans whose maturity exceeds one year, equity investments,
securities and equity investments available for sale and held-to-maturity debt securities with maturity over one year.

Upon acquisition, securities and equity investments are carried at cost. The cost of securities or equity investments
includes the direct costs of acquisition, such as fees and commissions paid to brokers, advisors and stock exchanges.

At the date the securities and equity investments are acquired, the Company categorises these non-current
financial assets based on their underlying characteristics as equity investments in subsidiaries and associates or debt
securities held to maturity, or securities and equity investments available for sale.

Investments in enterprises in which the Company has the power to govern the financial and operating policies so
as to obtain benefits from their operations are dealt with as “Equity investment in subsidiaries”.

Investments in enterprises in which the Company is in a position to exercise significant influence over their financial
and operating policies so as to obtain benefits from their operations are dealt with as “Equity investments in associates.”

At the balance sheet date, the Company records equity investments at cost less any impairment provisions. The
Company runs tests on possible impairment of non-current financial assets using the equity method. If this method
identifies any impairment, a test on temporary impairment is performed based on the present value of future cash
flows. The value in use is derived from 5-year medium-term cash flow plans approved by the Company’s management
and valid when the test was performed.
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3.4. Derivaty

Spolec¢nost Cleni derivaty na derivaty k obchodovani a derivaty zajistovaci. Za zajiStovaci derivaty jsou spoleCnosti

povazovany derivaty, u nichz jsou splnény nasledujici podminky:

B Na pocatku zajisténi bylo rozhodnuto o zajiStovanych polozkach, nastrojich pouzitych k zajisténi, rizicich, ktera
jsou predmétem zajisténi, a o zpUsobu vypodtu a dolozeni efektivnosti zajisténi, zajitovaci vztah je formalné
zdokumentovan.

B Zajisténi je vysoce ucinné (tj. v rozmezi od 80 % do 125 %).

B Efektivita zajisténi je spolehlivé méfitelna a je prlibézné posuzovana (spoleénost posuzuje efektivitu k datu
sjednani derivatu a dale k rozvahovému dni).

Derivaty, které vySe uvedené podminky pro zajiStovaci derivaty nesplnuji, jsou spoleénosti klasifikovany jako
derivaty k obchodovani.

Pro zajistovaci derivaty se pouzivaji icetni metody podle typu zajiStovaciho vztahu, kterym je zajisténi penéznich tokd.

Zajisténim penéznich tokl se rozumi zaji§téni zmén pendZnich tokd, které jsou dUlsledkem konkrétniho rizika
souvisejiciho s pravné vynutitelnou smlouvou, o¢ekavanou budouci transakci, se skupinami aktiv, skupinami
zavazkUl, pravné vynutitelnymi smlouvami ¢i oGekavanymi budoucimi transakcemi s obdobnymi charakteristikami,
u nichz je pfredmétem zajisténi stejny druh a kategorie rizika. Zisky nebo ztraty vzniklé po dobu trvani zajisténi
ze zmén reélnych hodnot zajistovacich derivatl sjednanych v ramci zajisténi penéznich tokd, které odpovidaji
zajisténym rizikdim, jsou ponechany v rozvaze. Do nakladl nebo vynosl jsou zu&tovavany ve stejnych obdobich,
kdy jsou zu&tovavany naklady nebo vynosy spojené se zajiStovanymi nastroji. Zisky nebo ztraty vzniklé ze zmén
reélnych hodnot zajistovacich derivatl sjednanych v rdmci zajisténi penéznich tokd, které odpovidaji nezajisténym
rizik(m, jsou zUc¢tovany v okamziku ocenéni do nékladl nebo vynost z derivatovych operaci.

3.5. Zasoby
Zasoby vlastni vyroby, tj. nedokon¢ena vyroba, jsou ocerovany vlastnimi vyrobnimi néklady (pfimé naklady a vyrobni
rezie). Dlouhodobé zakazky zahrnujii podil spravni reZie (pficinné prifaditelné dané zakazce). Prijaté subdodavky jsou
zaucétovany do nakladd a soucasné aktivovany do nedokoncéené vyroby. Subdodavky jsou ocenovany skuteénou
cenou porizeni. Oductovani nedokoncené vyroby se provadi pfi vystaveni konecné faktury za stavebni dilo nebo
jako dil¢i pfi dil&i fakturaci.

Zasoby materialu jsou ocenény pofizovaci cenou, ktera obsahuje cenu pofizeni a naklady s pofizenim souvisejici
(doprava, pojisténi). Evidence zdsob na skladé a jejich tGbytky jsou vedeny v prdmérnych cenéch.

Zplsob tvorby opravnych polozek
Spole¢nost vytvari opravnou polozku k pomalu obratkovym zasobam materidlu a zbozi v zavislosti na individualnim
posouzeni v8ech zasob, jejichz obratkovost je delsi neZ est mésicd.

Spole¢nost vytvéaii opravnou polozku k nedokoncené vyrobé (rozpracovanym projektlim), pokud jeji zlstatkova
hodnota prevysuje jeji realizovatelnou hodnotu. Tvorba a zuctovani opravnych polozek jsou vykazany ve vykazu
zisku a ztraty v polozce ,Upravy hodnot zasob®.

3.6. Pohledavky
Pohledavky jsou pfi vzniku ocefiovany jmenovitou hodnotou, nasledné snizenou o pfislusné opravné polozky
k pochybnym a nedobytnym ¢astkam.

Zpusob tvorby opravnych polozek

Opravna poloZzka k pohledavkam je vytvorena na zakladé vékové struktury pohledavek a na zakladé individualniho
posouzeni bonity dluznik(, pfipadné na zakladé posouzeni ¢asové hodnoty pohledavek. Tvorba a zuctovani
opravnych polozek jsou vykazéany ve vykazu zisku a ztraty v polozce ,Upravy hodnot pohledavek®.

3.7. Zavazky z obchodnich vztah
Zévazky z obchodnich vztah( jsou zauctovany ve jmenovité hodnoté.

3.8. Uvéry a pajéky

Uvéry a pdjcky jsou zatdtovany ve jmenovité hodnoté. Za kratkodoby Uvér/plijéku se povazuje i dast dlouhodobych
uvérd/pujcek, které je splatna do jednoho roku od data Ucetni zavérky.
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3.4. Financial Derivative Instruments

The Company designates derivative financial instruments as either trading or hedging. The Company’s criteria for

a derivative instrument to be accounted for as a hedge are as follows:

B At the inception of the hedge, a decision was made regarding hedged items and hedging instruments, the risks
to be hedged, the approach to establishing and documenting whether the hedge is effective, and the hedging
relationship is formally documented.

B The hedge is highly effective (i.e., within a range of 80% to 125%).

B The effectiveness of the hedge can be measured reliably and is assessed on an on-going basis (the Company
assesses the effectiveness at the derivative trade date and subsequently at the balance sheet date).

If derivative instruments do not meet the criteria for hedge accounting referred to above, they are dealt with as
trading derivatives.

The accounting treatment for hedging derivatives varies depending upon the hedging relationship, which is
a cash flow hedge. A cash flow hedge is a hedge of the exposure to variability in cash flows that is attributable to
a particular risk associated with a legally enforceable contract, a forecasted future transaction, groups of assets,
groups of liabilities, legally enforceable contracts or forecasted future transactions with similar characteristics where
the same type and category of risk is the subject of the hedge. Gains or losses arising over the term of the hedge
from changes in fair values of hedging derivatives contracted under cash flow hedging that are attributable to the
hedged risks are retained on the balance sheet. The gains or losses are charged to income or expenses in the same
period in which the income or expenses associated with the hedged item are recognised. Gains or losses arising
from changes in the fair values of hedging derivatives contracted under cash flow hedging that are attributable to
unhedged risks are recorded as expenses or income from derivative transactions at the measurement date.

3.5. Inventory
Internally developed inventory, i.e. work in progress, is valued at the cost of producing the inventory (direct costs
of production and production overheads). Long-term contracts include a portion of the administrative overheads
(attributable to the respective project). Received sub-supplies are charged to expenses and at the same time
capitalised into work in progress. The sub-supplies are valued at the actual cost. Work in progress is reversed
from the accounting records upon the issuance of the final invoice for the construction work or upon partial billing.
The inventory of material is valued at acquisition cost. The acquisition cost includes the purchase cost and costs
attributable to the acquisition (freight costs and insurance charges). Inventory held in stock and inventory disposals
are carried at average costs.

Provisioning

The Company recognises adjustments to slow-moving inventories of materials and goods based on an individual
assessment of all inventories with a turnover period exceeding six months. The Company recognises provisions
against work in progress (projects in progress), if its net book value exceeds the recoverable value. Provisioning and
settlement of provisions are reported in the Profit and Loss Account under “Adjustments to values of inventories”.

3.6. Receivables
Upon origination, receivables are stated at their nominal value as subsequently reduced by appropriate provisions
for doubtful and bad amounts.

Provisioning

Provisions against receivables are established on the basis of an aging analysis, an individual assessment of
financial health of the debtor and/or an assessment of the time value of the receivables. Provisioning and settlement
of provisions are reported in the Profit and Loss Account under “Adjustments to values of receivables”.

3.7. Trade Payables
Trade payables are stated at their nominal value.

3.8. Loans

Loans are stated at their nominal value. The portion of long-term loans/borrowings maturing within one year from
the balance sheet date is included in short-term loans/borrowings.
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3.9. Rezervy
Rezervy jsou vytvareny k pokryti budoucich rizik a vydaj, u nichZ je znam Ucel, je pravdépodobné, Ze nastanou,
avSak neni jista ¢astka nebo datum, v némz budou pInény.

Rezerva na nevybranou dovolenou je tvofena na zakladé analyzy nevybrané dovolené k datu ucetni zavérky
a primérnych mzdovych nakladl véetné nakladl na socialni zabezpedeni a zdravotni pojisténi podle jednotlivych
zaméstnancU.

Rezerva na zaru¢ni opravy je vypoctena sazbou 0,5 % z objemu vlastnich stavebnich praci a vychazi ze
skuteé¢nych nakladd na zarucni opravy podle zkudenosti z pfedchozich let a dale s prihlédnutim ke konkrétnim
rizikim jednotlivych projektd.

Spolecnost vytvari rezervy na predpokladané ztraty z projektl, pokud se tyto ztraty tykaji dosud neprovedenych
praci na takovych projektech a pokud celkova oCekavana ztrata z projektu prevySuje hodnotu ztraty, kterou Ize
prifradit k nedokoncené vyrobé, nebo prevySuje hodnotu doposud vykazané kumulované ztraty.

3.10. Pfepoéty udajd v cizich ménach na éeskou ménu

Ugetni operace v cizich ménach provadéné b&hem roku jsou Uctovany pevnym kurzem stanovenym jako kurz
Ceské narodni banky k po&atku Gcetniho obdobi. K datu Udetni zavérky jsou relevantni aktiva a pasiva prepoétena
kurzem Ceské narodni banky platnym k datu, ke kterému je Udetni zavérka sestavena.

3.11. Finan¢ni leasing

Pofizovaci cena majetku ziskaného formou finanéniho leasingu neni aktivovana do dlouhodobého majetku a je
Uctovana do nakladd rovnomérné po celou dobu trvani leasingu. Budouci leasingové splatky, které nejsou k datu
Ucetni zavérky splatné, jsou vykazany v pfiloze k u¢etni zavérce, ale nejsou zachyceny v rozvaze. Prvni mimoradna
splatka (zaloha) je evidovana na Udétech Casového rozlieni a je rozpousténa do nakladd po celou dobu placeni
leasingové smlouvy.

3.12. Dané
3.12.1. Danové odpisy dlouhodobého majetku
Pro Ucely vypodtu danovych odpist je pouZita linearni metoda.

3.12.2. Splatna dan

Splatna dan za ucetni obdobi vychazi ze zdanitelného zisku. Zdanitelny zisk se odliSuje od Cistého zisku vykazaného
ve vysledovce, nebot nezahrnuje polozky vynosl nebo nakladl, které jsou zdanitelné nebo uznatelné v jinych
obdobich, a déle nezahrnuje polozky, které nepodléhaji dani ani nejsou danové odpocitatelné. Zavazek spoleénosti
z titulu splatné dané je vypocitan pomoci danové sazby platné k datu ucetni zavérky.

3.12.3. Odlozena dan

Vypo&et odloZzené dané je zaloZzen na zavazkové metodé vychazejici z rozvahového pristupu. Uetni hodnota odlozené

danfové pohledavky je k datu ucetni zavérky posuzovana a snizena v rozsahu, v jakém jiz neni pravdépodobné,

7e bude k dispozici dostate¢ny zdanitelny zisk, proti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.
Odlozena dan je zauctovana do vysledovky s vyjimkou pripad(, kdy se vztahuje k polozkam uctovanym piimo

do vlastniho kapitalu a kdy je také souvisejici odlozena dan zahrnuta do vlastniho kapitalu.

3.12.4. Dorovnavaci dan
Spole¢nost je poplatnikem dorovnavaci dané. PFi vypoc&tu nakladu na dorovnavaci dan se vychazi z informaci
dostupnych k datu sestaveni ucetni zavérky. Vzhledem k tomu, Ze vypocet této danové povinnosti zahrnuje celou
fadu polozek, které vychazeji z ucetnictvi jinych spoleénosti v ramci skupiny, jedna se o odhad.

Sazba minimalni dané &ini 15 %. Efektivni sazba dané spole¢nosti HOCHTIEF CZ a. s. je vyssi nez toto procento, proto
spolec¢nost vypocet dorovnavaci dané pouze monitoruje. Dorovnavaci daf nebyla zohlednéna pfi vypo&tu odlozené dané.

3.13. Snizeni hodnoty

Ke kazdému rozvahovému dni spoleénost provéruje Ucetni hodnotu svého majetku, aby objevila naznaky toho,
zda nedoslo ke ztraté ze snizeni hodnoty majetku. Existuji-li takové signaly, je odhadnuta realizovatelna hodnota
majetku a urCen pfipadny rozsah ztraty ze snizeni hodnoty. Neni-li mozno realizovatelnou hodnotu jednotlivych
poloZzek majetku odhadnout, urc¢i spolec¢nost realizovatelnou hodnotu vynosové jednotky, ke které majetek patfi.
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3.9. Reserves
Reserves are intended to cover future risks and expenditure, the nature of which is clearly defined and which are
likely to be incurred, but which are uncertain as to the amount or the date on which they will arise.

The reserve for outstanding vacation days is created on the basis of an outstanding vacation days’ analysis as of the
balance sheet date and the average payroll costs including social security and health insurance expenses by employee.

The reserve for warranty repairs is calculated at 0.5% of the Company’s construction work by reference to the
actual costs of the warranty repairs based on the Company’s historical experience and with a view to particular
risks relating to individual projects.

The Company records reserves for anticipated losses on projects if the losses relate to work not yet performed on
such projects and if the aggregate anticipated loss on the project exceeds the amount of the loss that is attributable
to work in progress or exceeds the amount of the accumulated loss recognised to date.

3.10. Foreign Currency Translation

Transactions denominated in foreign currencies during the year are translated using a fixed rate determined as the
exchange rate of the Czech National Bank at the beginning of the reporting period. At the balance sheet date, the
relevant assets and liabilities are translated at the Czech National Bank’s exchange rate prevailing as of that date.

3.11. Finance Leases

The cost of assets acquired under finance lease is not capitalised into fixed assets. The cost of such assets is
expensed evenly over the lease period. Future lease payments which were not due as of the balance sheet date
are disclosed in the notes to the financial statements but are not recognised on the face of the balance sheet. The
initial lump-sum payment (advance payment) related to assets acquired under finance leases is posted to accruals
and expensed over the lease period.

3.12. Taxation
3.12.1.Depreciation of Fixed Assets for Tax Purposes
Depreciation of fixed assets is calculated using the straight-line method for tax purposes.

3.12.2.Current Tax Payable

The tax currently payable is based on taxable profit for the reporting period. Taxable profit differs from net profit
as reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other periods and it further excludes items that are never taxable or deductible. The Company’s liability
for current tax is calculated using the tax rate that has been enacted by the balance sheet date.

3.12.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method. The carrying amount of deferred tax assets
is reviewed at the balance sheet date and reduced to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or
credited directly to equity, in which case the related deferred tax is also dealt with in equity.

3.12.4. Top-up Tax

The Company is subject to a top-up tax. The calculation of the top-up tax charge is based on the information
available at the financial statements date. As the calculation of this tax liability includes a number of items based
on the accounts of other companies within the group, it is an estimate. The minimum tax rate is 15%. The effective
tax rate of HOCHTIEF CZ a. s. is higher than this percentage; therefore, the calculation of the top-up tax is only
monitored. The top-up tax was not considered in the calculation of deferred tax.

3.13. Impairment

At each balance sheet date, the Company reviews the carrying amounts of its assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any). Where it is not
possible to estimate the recoverable amount of an individual asset, the Company estimates the recoverable amount
of the cash-generating unit to which the asset belongs.
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Realizovatelna hodnota predstavuje vy$si z hodnot &isté prodejni ceny a hodnoty z uzivani. Pri posuzovani hodnoty
z uzivani jsou odhadované budouci penézni toky diskontovany na svou souasnou hodnotu prostfednictvim
diskontni sazby pred zdanénim, ktera zohlednuje soucCasny trzni odhad Casové hodnoty penéz a rizik konkrétné
souvisejicich s danym aktivem.

Pokud je podle odhadu realizovatelna hodnota majetku (nebo vynosové jednotky) nizsi nez jeho ucetni hodnota,
je ucetni hodnota majetku (vynosové jednotky) snizena na hodnotu realizovatelnou.

3.14. Statni dotace
Dotace k Uhradé naklad( se Uctuji do ostatnich provoznich vynos( ve vécné a Casové souvislosti s Uétovanim
nékladl na stanoveny Ucel.

3.15. Vynosy

Vlynosy jsou zauctovany v hodnoté pfijatého plnéni nebo plnéni, které bude pfijato, a predstavuji pohledavky za
zboZi a sluzby poskytnuté v prlbéhu bézné Cinnosti po odedteni slev, dané z pfidané hodnoty a daldich dani
souvisejicich s prodeji.

Stavebni préace jsou fakturovany pribézné po celou dobu vystavby a vynosy jsou Uctovany pfi Uplném nebo
Caste¢ném predani dila v souladu s Ucetnimi predpisy, anebo je na pribéh vystavby pfijimana zaloha a naklady
vynalozené na projekt jsou oductovany na ucet nedokoncené vyroby skrze ucet zména stavu nedokoncéené vyroby.

Vykézané vynosy jsou dle povahy ocistény o podil ostatnich spole¢nik( sdruzenych ve spolecnosti (sdruzeni),
v pfipadech, kdy je Spole¢nost vedoucim Ucastnikem sdruzeni.

3.16. Pouziti odhada

PFi uplathovani Ucetnich pravidel se vyZzaduje, aby byly vypracovany predpoklady a odhady o vySi Ucetni hodnoty
aktiv a zavazkd, ktera neni zfejméa z jinych zdrojd. Odhady a predpoklady se realizuji na zékladé zkuSenosti
z minulych obdobf a jinych faktorl, které se v daném pfipadé povazuji za relevantni (vhodné). Skutec¢né vysledky
se od téchto odhadd mohou ligit. Odhady a pfislugné predpoklady se pravideln& provéruji. Upravy Udetnich odhad(
jsou zauctovany v obdobi, v némz je zména odhad( identifikovana.

Soucasna ekonomicka situace a situace na trhu zvysuji riziko, ze se skutecné vysledky mohou vyznamné lisit
od téchto odhadt. Mezi hlavni oblasti, kde mdze dochazet k vyznamnym odliSnostem mezi skutecnym vysledkem
a odhadem, patfi zejména ocenéniinvestic a opravné polozky k pohledavkam. Informace o kli¢ovych predpokladech
vztahujicich se k budoucnosti a o dalSich kli¢ovych zdrojich nejistoty v odhadech k rozvahovému dni, u nichz existuje
vysoké riziko, ze béhem pfistiho Ucetniho obdobi zplsobi vyznamné Upravy UCetnich ¢astek aktiv a zavazkd, jsou
pfipadné uvedeny v ramci jednotlivych kapitol, viz téz kapitoly 4.1., 4.3. a 4.6.

3.17. Uétovani a prezentace organizaéni slozky Slovensko
Ugetnictvi organizadni slozky je vedeno externi firmou. N&plfi jednotlivych st Udtového rozvrhu je definovana
shodné jako v U¢tovém rozvrhu spole¢nosti. Zlstatky a obraty organizacni slozky jsou pravidelné odsouhlasovany
a jsou zahrnovany do Ucetnictvi spole¢nosti se shodnym mapovanim do fadkd Gcetnich vykaz(.

Aktiva a pasiva organizaéni slozky jsou k datu Udetni zavérky prepoctena kurzem Ceské narodni banky platnym
k datu zavérky. Uty zisk{ a ztrat jsou prevedeny prdmérnym ro&nim kurzem Ceské narodni banky za Ugetni obdobi.

Prezentace organizac¢ni slozky Slovensko

Penézité vklady do organizacni slozky Slovensko jsou v ucetni zavérce k 31. 12. 2025 prezentovany kompenzované.
K 31. 12. 2025 byl vklad HOCHTIEF CZ a. s. prezentovan v fadku Jiné pohledavky a zaroven jako zavazek
organizacni slozky také v fadku Jiné pohledavky.

3.18. Zmény zplisobu ocenovani, postupl odpisovani a postupd uétovani oproti pfedchazejicimu
ucetnimu obdobi, ponechani nesrovnatelnych informaci

V roce 2025 nebyly provedeny zadné zmény ve zplsobu Uctovani, odpisovani majetku a ostatnich postupd, které
by mély dopad na vysledek hospodareni spolecnosti.

3.19. Konsolidace

Spole¢nost za rok 2025 sestavi konsolidovanou UcCetni zavérku podle Ceské ucetni legislativy — konsolidace
s dcefinou spole¢nosti HOCHTIEF SK s.r.o. bude zobrazena v samostatné, konsolidované ucetni zavérce.
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The recoverable amount is the greater of the net selling price and the value in use. In assessing the value in use, estimated
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (cash-generating unit) is reduced to its recoverable amount.

3.14. Government Grants
Grants received to offset costs are recognised as other operating income over the period necessary to match such grants
with the related costs.

3.15. Revenue Recognition
Revenue is measured at the value of the consideration received or receivable and represents amounts receivable for goods
and services provided in the normal course of business, net of discounts, value added tax and other sales-related taxes.
Construction work is invoiced on an ongoing basis throughout the construction period and revenue is recognised upon
a final or partial delivery of the work in compliance with the accounting regulations. Alternatively, advances are received
in the course of the construction work, with project costs derecognised under work in progress through the “Change in
work in progress” account. Depending on their nature, reported revenues are presented net of the share of other partners
associated in the company (association), in cases where the Company is the leading partner in the association.

3.16. Use of Estimates

In the application of the accounting policies, the Company is required to make judgements, estimates and assumptions
about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and
underlying assumptions are based on historical experience and other factors that are considered to be relevant (appropriate).
Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to the accounting estimates are recognised in the period in which the change of the estimate is identified.

The current economic and market situations heighten the risk that the actual results and outcomes may significantly differ
from these estimates. Key areas with a potential for significant differences between the actual results and the estimates
principally include the valuation of investments and provisions against receivables. The information on key assumptions
relating to the future and other key sources of uncertainty in estimates as of the balance sheet date for which there is
an increased risk that they will lead to significant adjustments in carrying amounts of assets and liabilities in the following
reporting period, if any, are presented in individual notes (refer also to Notes 4.1., 4.3. and 4.6.).

3.17. Accounting and Reporting Related to the Slovak Organisational Branch
The bookkeeping of the Slovak organisational branch is provided by an external firm. The content of individual accounts
in the chart of accounts is defined identically as in the chart of accounts of the Company. Balances and turnovers of the
organisational branch are regularly reconciled and included in the accounting books of the Company with the identical
mapping to the lines of the financial statements.

As of the balance sheet date, assets and liabilities of the organisational branch are translated using the exchange rate of
the Czech National Bank valid as of the balance sheet date. Profit and loss accounts are translated using the average annual
exchange rate of the Czech National Bank for the respective reporting period.

The Slovak Organisational Branch Reporting

Cash contributions in the Slovak organisational branch reported in the financial statements for the year ended 31 December
2025 are offset. As of 31 December 2025, the investment made by HOCHTIEF CZ a. s. was reported in the line “Other
receivables” and also as a payable of the Slovak organisational branch in the line “Other receivables”.

3.18. Year-on-Year Changes in Valuation, Depreciation and Accounting Policies, Presentation of Information
that is not Comparable

In the year ended 31 December 2025, the Company did not make any changes in accounting policies, depreciation of
assets or any other changes that would have an impact on the profit or loss of the Company.

3.19. Consolidation

The Company will prepare the consolidated financial statements for the year ended 31 December 2025 in accordance
with the Czech accounting legislation: consolidation with the subsidiary HOCHTIEF SK s.r.o. will be presented in separate
consolidated financial statements.
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3.20. Prezentace pozemku a zaloh k nakupovanym pozemkdm pro developerské projekty
Spole¢nost vykazuje nakoupené pozemky pro developerské projekty v ramci zbozi.

3.21. Prehled o penéznich tocich

Prehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty predstavuji kratkodoby likvidni
majetek, ktery Ize snadno a pohotove prevést na predem znamou Castku v hotovosti. Penézni prostfedky a penézni
ekvivalenty Ize analyzovat takto:

(Udaje v tis. K&)

31.12. 2025 31.12. 2024
Pokladni hotovost a ceniny 0 21
Pokladni hotovost a ceniny 2 067 850 2 308 926
Penézni prostfedky a penézni ekvivalenty celkem 2 067 850 2 308 947

Penézni toky z provoznich, investi¢nich nebo financnich Cinnosti jsou uvedeny v prehledu o penéznich tocich
nekompenzovaneé.

Penézni toky souvisejici s poskytnutim kratkodobych, pfipadné dlouhodobych puljcek spriznénym stranam (fadek
C.11.2.2. rozvahy) jsou pro Ucely pfehledu o penéznich tocich vykazany v ¢asti B.3. ZapUjcky a Uvéry spiiznénym
osobam.

Penézni toky souvisejici s dlouhodobymi zavazky — obchodnimi, ke spole¢nikiim ve sdruzeni nebo dlouhodobymi
zélohami — jsou pro Ucely prehledu o penéznich tocich vykézany v ¢asti C.1. Zména stavu zavazk( z financovani.

3.22. Cisty obrat za Géetni obdobi

Ukazatel Cistého obratu byl stanoven sou¢tem vynosid z prodeje vyrobkd a sluzeb a vynost za prodej zboZzi. Jde
pouze o vybrané vynosy, na kterych je zalozen obchodni model Ucetni jednotky, uréené s prihlédnutim k odveétvi
a trhu, na kterém Ucetni jednotka pUsobi, a k podstaté ¢innosti pro zakazniky.

4. DOPLNUJICI UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY

4.1. Dlouhodoby majetek

4.1.1. Dlouhodoby nehmotny majetek

PofFizovaci cena
(Udaje v tis. K&)

Stav Pririistky Ubytky Stav Pririistky Ubytky Stav

k 31.12.2023 k 31. 12. 2024 k 31.12. 2025

Software 33337 0 0 33337 0 1810 31527
Ocenitelna prava 425 0 0 425 0 0 425
Jiny DNM 99 0 0 99 0 99 0
Nedokon&eny DNM 120 000 0 0 120 000 0 120 000 0
Celkem 153 861 0 0 153 861 0 121 909 31952
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3.20. Presentation of Land and Prepayments for Purchased Land for Development Projects
The Company reports purchased land for development projects as part of “Goods”.

3.21. Cash Flow Statement

The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily
convertible into cash in an amount agreed in advance. Cash and cash equivalents can be analysed as follows:

(in CZK thousand)

31 December 2025 31 December 2024
Cash on hand and valuables 0 21
Cash at bank 2,067,850 2,308,926
Total cash and cash equivalents 2,067,850 2,308,947

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.
For the sake of cash flow statements, cash flows related to the provision of short-term or long-term loans to
related parties (line C.11.2.2. of the balance sheet) are reported under B.3. — Loans and borrowings to related
parties.
For the sake of cash flow statements, cash flows related to long-term payables (trade payables, payables to
association members or long-term prepayments) are reported under C.1. — Change in payables from financing.

3.22. Net turnover for the reporting period

The net turnover indicator was determined as the sum of revenues from the sale of products and services and
revenues from the sale of goods. It is only selected income on which the entity’s business model is based,
determined by taking into account the industry and market in which the entity operates and the nature of the
activity carried out for customers.

4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

4.1. Fixed Assets

4.1.1. Intangible Fixed Assets

Cost

(in CZK thousand)
Balance at Additions Disposals Balance at Additions Disposals Balance at
31 Dec 2023 31 Dec 2024 31 Dec 2025
Software 33,337 0 0 33,337 0 1,810 31,627
Valuable rights 425 0 0 425 0 0 425
Other intangible FA 99 0 0 99 0 99 0

Intangible FA under
construction 120,000 0 0 120,000 0 120,000 0
Total 153,861 0 0 153,861 0 121,909 31,952



Opravky a opravné polozky

(Gdaije v tis. K&)

Stav PFirGistky Ubytky Stav Prirtistky Ubytky Stav

k 31. 12. 2023 k 31. 12. 2024 k 31. 12. 2025

Software 33 241 83 0 33 324 13 1810 31527

Ocenitelna prava 425 0 0 425 0 0 425

Jiny DNM 99 0 99 99 0

Nedokonceny DNM 120 000 0 120 000 120 000 0

Celkem 153 765 83 0 153 848 13 121 909 31 952
Zustatkova hodnota

(Udaje v tis. K&)

Stav Stav

k 31.12. 2024 k 31. 12. 2025

Software 13 0

Ocenitelna prava 0 0

Jiny DNM 0 0

Nedokonc&eny DNM 0 0

Celkem 13 0

Spole¢nost neméla v roce 2025 ani v roce 2024 vyznamné piirlistky dlouhodobého nehmotného majetku.

Drobny nehmotny majetek tictovany pifimo do nakladd v roce 2025 &inil 13 494 tis. K&, v roce 2024 Cinil 11 787 tis. KE.

Odpisy Cinily 13 tis. K& v roce 2025, v roce 2024 Cinily 83 tis. KC.

4.1.2. Dlouhodoby hmotny majetek

PofFizovaci cena

(Udaje v tis. K&)

Stav  PFirtistky Ubytky Stav  PFirtistky Ubytky Stav

k 31. 12. 2023 k 31. 12. 2024 k 31. 12. 2025

Pozemky 8210 0 54 8 156 2 2 8 156
Stavby 226 144 2132 0 228 276 0 574 227 702
Samostatné movité veci 293 518 16176 12 749 296 945 78 731 17 409 358 267
- Stroje a zafizeni 119 717 4187 8 951 114 953 5835 4 041 116 747
- Dopravni prostredky 49 976 2 695 2 034 50 637 19 766 1128 69 275
- Inventar 123 825 9294 1764 131 355 53 130 12 240 172 245
Jiny DHM 12 971 0 0 12 971 0 16 12 955
Nedokonceny DHM* 756 59 045 21479 38 322 57 803 79 864 16 261
Celkem 541 599 77 353 34 282 584 670 136 536 97 865 623 341
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Provisions and Accumulated Amortisation

(in CZK thousand)

Balance at Additions Disposals Balance at Additions Disposals Balance at

31 Dec 2023 31 Dec 2024 31 Dec 2025

Software 33,241 83 0 33,324 13 1,810 31,627

Valuable rights 425 0 0 425 0 0 425

Other intangible FA 99 0 0 99 0 99 0

Intangible FA under

construction 120,000 0 120,000 120,000 0

Total 153,765 83 0 153,848 13 121,909 31,952
Net Book Value

(in CZK thousand)

Balance at Balance

31 Dec 2024 at 31 Dec 2025

Software 13 0

Valuable rights 0 0

Other intangible FA 0 0

Intangible FA under construction 0 0

Total 13 0

In the year ended 31 December 2025 and 31 December 2024, the Company recorded no significant additions to

intangible fixed assets.

Low-value intangible assets charged directly to expenses amounted to CZK 13,494 thousand and
CZK 11,787 thousand in the years ended 31 December 2025 and 2024, respectively.

Amortisation charges amounted to CZK 13 thousand and CZK 83 thousand in the years ended 31 December
2025 and 2024, respectively.

4.1.2. Tangible Fixed Assets

Cost

(in CZK thousand)
Balance at Additions Disposals Balance at Additions Disposals Balance at
31 Dec 2023 31 Dec 2024 31 Dec 2025
Land 8,210 0 54 8,156 2 2 8,156
Buildings 226,144 2,132 0 228,276 0 574 227,702
Individual movable assets 293,518 16,176 12,749 296,945 78,731 17,409 358,267
- Machinery and equipment 119,717 4,187 8,951 114,953 5,835 4,041 116,747
- Vehicles 49,976 2,695 2,034 50,637 19,766 1,128 69,275
- Furniture and fixtures 123,825 9,294 1,764 131,355 53,130 12,240 172,245
Other tangible FA 12,971 0 0 12,971 0 16 12,955

Tangible FA under
construction*® 756 59,045 21,479 38,322 57,803 79,864 16,261
Total 541,599 77,353 34,282 584,670 136,536 97,865 623,341
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Opravky a opravné polozky (Gdajo v ts, K8)

Stav  PrirGstky Ubytky Stav  PrirGstky Ubytky Stav

k 31.12.2023 k 31. 12. 2024 k 31. 12. 2025

Pozemky 0 0 0 0 0 0 0
Stavby 174 819 4 862 0 179 681 4 365 574 183 472
Samostatné movité véci 245110 16 436 11762 249 784 43 637 8 059 285 362
- Stroje a zafizeni 98 184 2277 1047 99 414 6 851 4048 102 217
- Dopravni prostredky 40 508 3 665 2 436 41737 2917 1128 43 526
- Inventar 106 418 10 494 8279 108 633 33869 2883 139 619
Jiny DHM 11597 185 0 11782 56 0 11 838
Opravna polozka k DHM 2 680 0 32 2 648 0 32 2616
Celkem 434 206 21 483 11 794 443 895 48 058 8 665 483 288

Zustatkova hodnota N
(Udaje v tis. K&)

Stav Stav

k 31. 12. 2024 k 31. 12. 2025

Pozemky 5590 5590
Stavby 48 513 44180
Samostatné movité véci 47 161 72 905
- Stroje a zafizeni 15 539 14 530
- Dopravni prostredky 8 900 25749
- Inventar 22 722 32 626
Jiny DHM 1189 1117
Nedokoncéeny DHM 38 322 16 261
Celkem 140 775 140 053

* PrirGstky a Ubytky na U¢tu nedokoncéeného majetku jsou uvadény véetné hodnoty pretic¢tovani mezi Ucty majetku.

Nejvyznamnéjsi prirGistky dlouhodobého hmotného majetku v roce 2025 predstavuji pofizeni strojll, stavebnich
bunék, bednéni a zafizeni ve vysi 78 675 tis. KC a v roce 2024 ve vysi 16 177 tis. KC.
3 985 tis. K& a v roce 2024 ve vySi 8 951 tis. K&, dopravni prostfedky ve vySi 1 128 tis. KE a v roce 2024 ve vysSi
2 034 tis. K¢.
Opravné polozky k DHM jsou ke dni 31. 12. 2025 nasledujici:
Opravné poloZzka k pozemkim 2 566 tis. K& a opravnd polozka stavby (SFINX) 53 tis. K&.
Opravné polozky k DHM jsou ke dni 31. 12. 2024 nasleduijici:
Opravna polozka k pozemkim 2 566 tis. K& a opravna polozka stavby (SFINX) 84 tis. KC.
Spole¢nost poridila v roce 2025 drobny hmotny majetek Gctovany pfimo do nakladd ve vysi 11 844 tis. K&
a v roce 2024 ve vysi 14 853 tis. K&.

4.1.3. Majetek najaty formou finan&niho leasingu

Spole¢nost pofidila v roce 2025 majetek formou finan¢niho leasingu v celkové vysi 8 835 tis KE na dobu 5 az 6 let.

V roce 2024 spole¢nost pofidila majetek formou finanéniho leasingu v celkové vysi 14 727 tis. K& na dobu 5 az 6 let.
V roce 2025 bylo na leasingovych splatkach zaplaceno 28 912 tis. K& a v roce 2024 bylo na splatkach zaplaceno

28 607 tis. K&.

4.2. Operativni leasing

Spole¢nost HOCHTIEF CZ a. s. ma k 31. 12. 2025 pronajaty majetek formou operativniho leasingu. Jedna se
o pronajem osobnich automobild na dobu 5 let a déle o stavebni stroje s dobou najmu nejdéle na 8 let. V roce 2025
bylo na leasingovych splatkach zaplaceno 76 561 tis. K&. V roce 2024 byly splatky leasingu ve vysi 62 473 tis. K&.
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Provisions and Accumulated Depreciation
(in CZK thousand)

Balance at Additions Disposals Balance at Additions Disposals Balance at

31 Dec 2023 31 Dec 2024 31 Dec 2025

Land 0 0 0 0 0 0 0

Buildings 174,819 4,862 0 179,681 4,365 574 183,472

Individual movable assets 245,110 16,436 11,762 249,784 43,637 8,059 285,362

- Machinery and equipment 98,184 2,277 1,047 99,414 6,851 4,048 102,217

- Vehicles 40,508 3,665 2,436 41,737 2,917 1,128 43,526

- Furniture and fixtures 106,418 10,494 8,279 108,633 33,869 2,883 139,619

Other tangible FA 11,697 185 0 11,782 56 0 11,838

Provision against tangible FA 2,680 0 32 2,648 0 32 2,616

Total 434,206 21,483 11,794 443,895 48,058 8,665 483,288

Net Book Value (in CZK thousand)
Balance at Balance

31 Dec 2024 at 31 Dec 2025

Land 5,590 5,590
Buildings 48,513 44,180
Individual movable assets 47,161 72,905
- Machinery and equipment 15,539 14,530
- Vehicles 8,900 25,749
- Furniture and fixtures 22,722 32,626
Other tangible FA 1,189 1,117
Tangible FA under construction* 38,322 16,261
Total 140,775 140,053

* Additions and disposals in tangible FA under construction are disclosed including the value of transfers between the asset accounts.

As of 31 December 2025, principal additions to tangible fixed assets include acquisition of machinery, construction
site cells, formwork and equipment of CZK 78,675 thousand (2024: CZK 16,177 thousand).

As of 31 December 2025, principal disposals of tangible fixed assets include the sale of machinery and equipment
of CZK 3,985 thousand (2024: CZK 8,951 thousand) and transportation vehicles of CZK 1,128 thousand (2024:
CZK 2,034 thousand).

Provisions against tangible fixed assets as of 31 December 2025 were as follows: A provision against land in the
amount of CZK 2,566 thousand and a provision against a structure (SFINX) in the amount of CZK 53 thousand.

Provisions against tangible fixed assets as of 31 December 2024 were as follows: A provision against land in the
amount of CZK 2,566 thousand and a provision against a structure (SFINX) in the amount of CZK 84 thousand.

In the years ended 31 December 2025 and 2024, the Company acquired low-value tangible assets charged directly
to expenses in the amounts of CZK 11,844 thousand and CZK 14,853 thousand, respectively.

4.1.3. Assets Held under Finance Leases
In the year ended 31 December 2025, the Company purchased assets in the form of a finance lease in the
aggregate amount of CZK 8,835 thousand for the period of five to six years. In the year ended 31 December 2024,
the Company purchased assets in the form of a finance lease in the aggregate amount of CZK 14,727 thousand
for the period of 5 to 6 years.

Lease payments made by the Company in 2025 and 2024 amounted to CZK 28,912 thousand and
CZK 28,607 thousand, respectively.

4.2. Operating Leases

As of 31 December 2025, HOCHTIEF CZ a. s. held assets under operating leases. Specifically, this included leases
of cars for five years and construction machinery with a lease term of a maximum of eight years. In the years
ended 31 December 2025 and 2024, the payments made under leases amounted to CZK 76,561 thousand and
CZK 62,473 thousand, respectively.
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Odhad splatek v nasledujicich letech:

(Udaje v tis. K&)

Rok 2026 62 746
Rok 2027 38518
Rok 2028 17 308
Rok 2029 2942
Celkem 121 514

Celkova hodnota najemného u osobnich automobild je 350 303 tis. K&, u strojd je 8 550 tis. K&.
Uvedené Udaje jsou bez dané z pridané hodnoty, pokud je mozno tuto daf uplatnit jako odpocet na vstupu.
Spolec¢nost si dale pronajima také prostory sidla spole¢nosti.

4.3. Dlouhodoby finanéni majetek

PofFizovaci cena
(Udaje v tis. K&)

Stav  PrirGstky Ubytky Stav  PrirGstky Ubytky Stav

k 31.12.2023 k 31. 12. 2024 k 31. 12. 2025

Podily v ovladanych osobach 78 514 0 0 78 514 0 1 78 513
Celkem 78 514 0 0 78 514 0 1 78 513

4.3.1. Podily v ovladanych osobach a pod podstatnym vlivem
2025

Udaje pro rok 2025 vychazeji z predbézné a dosud neauditované téetni zavérky spolednosti HOCHTIEF SK s.r.o.
(Gdaje v tis. K&)

Nazev spole¢nosti  Sidlo Porizovaci Vlastnicky Hlasovaci Vlastni kapital Vysledek Opravna Ocenéni

cena podilv% pravav % spole¢nosti  hospodareni polozka k 31.12.2025
HOCHTIEF SK s.r.o. Bratislava 78 513 100 100 105 900 -56 058 0 78513
Celkem 78 513 105 900 -56 058 0 78 513
2024

Udaje pro rok 2024 vychazeji z predb&znych a dosud neauditovanych Géetnich zavérek spolednosti.
(Udaje v tis. K&)

Nazev spoleé¢nosti  Sidlo Porizovaci Vlastnicky Hlasovaci Vlastni kapital Vysledek Opravna Ocenéni
cena podilv% pravav % spole¢nosti  hospodareni polozka k 31. 12. 2024

HOCHTIEF SK s.r.o. Bratislava 78 513 100 100 105 899 -56 058 0 78513

HOCHTIEF CZ - Sezimovo

Servis s.r.o. Usti Il 1 100 100 1 0 0 1

Celkem 78 514 105 900 -56 058 0 78 514

4.4. Zasoby

ZUstatkova hodnota zasob k 31. 12. 2025 ¢ini 1 270 744 tis. K& a k 31. 12. 2024 ¢inila 1 098 216 tis. K¢.
K 31. 12. 2025 ¢ini opravné polozky 22 336 tis. K& a k 31. 12. 2024 ¢&inily opravné polozky 19 931 tis. K&. Z{statky
zboZi predstavuji hodnotu nakoupenych bytovych jednotek projektu Apartmany Farské luky. Nejvyznamnéjsi
¢ast zasob tvori nedokonéena vyroba — rozpracované stavebni projekty, které predstavuji hodnotu nedokoncené
vyroby, netto, ve vysSi 1 212 998 tis. KC a k 31. 12. 2024 predstavovaly 1 033 874 tis. K&. Mezi nejvyznamngjsi
rozpracované projekty patii: projekt déinice D3 v Useku Usilné—Hod&jovice, projekt Borek — D3 — SSUD, projekt
Praha 4 — Stavebni Upravy nad Opatovem, projekt Brno — Multifunk&ni sportovni a kulturni pavilon, projekt Ceské
Budgéjovice — 1/20 — Severni spojka.
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Set out below is an estimate of instalments in the following years (in CZK thousand): {in CZK thousand)

2026 62,746
2027 38,518
2028 17,308
2029 2,942
Total 121,514

The aggregate lease expenses of cars and machinery amounted to CZK 350,303 thousand and CZK 8,550
thousand, respectively. The above figures are net of VAT if input VAT recovery is possible.
The Company additionally leases the premises used as its registered office.

4.3. Non-Current Financial Assets

Cost
(in CZK thousand)
Balance at Additions Disposals Balance at Additions Disposals Balance at
31 Dec 2023 31 Dec 2024 31 Dec 2025
Equity investments
in subsidiaries 78,514 0 78,514 0 1 78,513
Total 78,514 0 0 78,514 0 1 78,513

4.3.1. Equity Investments in Subsidiaries and Associates
2025
Figures for 2025 are based on preliminary, unaudited financial statements of HOCHTIEF SK s.r.o.
(in CZK thousand)

Name Registered Cost  Ownership Voting Equity Profit  Provision Valuation as
of the entity office percentage power in % or loss of 31 Dec 2025
HOCHTIEF SK s.r.o. Bratislava 78,513 100 100 105,900 -56,058 0 78,513
Total 78,513 105,900 -56,058 0 78,513
2024

Figures for 2024 are based on preliminary, unaudited financial statements of the respective companies.
(in CZK thousand)

Name Registered Cost  Ownership Voting Equity Profit  Provision Valuation as
of the entity office percentage power in % or loss of 31 Dec 2025
HOCHTIEF SK s.r.o. Bratislava 78,513 100 100 105,899 -56,058 0 78,513
HOCHTIEF CZ - Sezimovo

servis s.r.o. Usti II. 1 100 100 1 0 0 1
Total 78,514 105,900 -56,058 0 78,514

4.4. Inventory

The net book value of inventory amounted to CZK 1,270,744 thousand and CZK 1,098,216 thousand as of
31 December 2025 and 2024, respectively. Provisions against inventory amounted to CZK 22,336 thousand and
CZK 19,931 thousand as of 31 December 2025 and 2024, respectively. The balances of goods include the value
of purchased apartment units under the Apartmany Farské IUky project. Inventory is predominantly composed of
work in progress — i.e. construction projects in progress the value of which is reported as work in progress in the
net amount of CZK 1,212,998 thousand (2024: CZK 1,033,874 thousand). Major construction projects in progress
are as follows: D3 motorway between Usilné and Hodg&jovice; project Borek — D3 — SSUD, project Prague 4 —
Construction changes above Opatov; Brno — Multipurpose sports and cultural centre, project Ceské Budé&jovice
—1/20 — Northern Link Road.
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4.5. Dlouhodobé pohledavky
Polozka dlouhodobé pohledavky obsahuje pohledavky, které maji v okamziku, ke kterému je ucetni zavérka
sestavena, dobu splatnosti del$i nez jeden rok a odlozenou dafiovou pohledavku.
Dlouhodobé pohledavky z obchodnich vztaht k podnik@im mimo skupinu k 31. 12. 2025 &ini 117 689 tis. K&
a k 31.12. 2024 Cinily 171 347 tis. KE. Jedna se zejména o pozastavky z vyfakturovanych stavebnich projektd.
Spolec¢nost méa k 31. 12. 2025 nezaplacené dlouhodobé pohledavky z obchodnich vztahd, jejichZ doba splatnosti
je delSi nez 5 let, ve vysi 59 290 tis. K& a k 31. 12. 2024 ve vysi 20 730 tis. K.
Odlozena danova pohledavka je okomentovana v kapitole 4.13.1.

4.5.1. Dlouhodobé pohledavky k podnikiim ve skupiné
Dlouhodobé pohledavky za ovladanou nebo ovladajici osobou nejsou k 31. 12. 2025 ani k 31. 12. 2024 evidovany.

4.6. Kratkodobé pohledavky
4.6.1. Vékova struktura pohledavek z obchodnich vztahd
(Udaje v tis. K&)

Rok Kategorie Do Po splatnosti Celkem po Celkem
splatnosti 090 91-180 181-360 1-2 2roky  Splatnosti
dni dni dni roky avice let
2025  Brutto 1 036 803 41 341 24009 5789 7 540 87 465 166 144 1202 947
Opravné polozky 515 0 0 38 868 86 703 87 609 88 124
Netto 1 036 288 41 341 24 009 5751 6672 762 78 535 1114 823
2024  Brutto 276 239 24 049 161 88 11 249 87 548 123 095 399 334
Opravné polozky 515 868 0 0 10 978 86 965 98 811 99 326
Netto 275724 23 181 161 88 271 583 24 284 300 008

Opravné polozky nejsou tvofeny k pohledavkam z obchodnich vztah( ke konkrétnim projektlim v pfipadg, Ze
jsou za spole¢nostmi ve skupiné a u pohledavek, u nichz je sjednan splatkovy kalendar, jisténi nebo kde probiha
jednani o zplsobu kompenzace s dluzniky, a kde tedy spolec¢nost oekava dobytnost pohledavek. Spole¢nost
bude v prlbéhu roku 2026 nadéale monitorovat vyvoj v jednanich s dluzniky a pfipadné dale aktualizuje opravné
polozky s ohledem na dodrzovani sjednanych splatkovych kalendar nebo vyvoj hodnoty jisténi, vyvoj situace na
trhu a celkové riziko dobytnosti dané pohledavky.

4.6.2. Pohledavky k podniklim ve skupiné

(Udaje v tis. K&)

Nazev Vztah ke Stav Stav
spole¢nosti spole¢nosti k 31. 12. 2025 k 31. 12. 2024
HOCHTIEF Infrastructure GmbH, organizaéni slozka materska 121 121
HOCHTIEF Infrastructure GmbH materska 1993 324
HOCHTIEF SK s.r.0. dcefina 19 470 11 681
Celkem kratkodobé pohledavky z obchodnich vztaht

k podnikiim ve skupiné 21 584 12126
Pohledavky z obchodnich vztah( mimo skupinu 1181 363 387 208
Kratkodobé pohledavky z obchodnich vztahi celkem 1202 947 399 334

Pohledavky - ovladana nebo ovladajici osoba

Hodnota pohledavek vici oviadanym nebo ovladajicim osobam je k 31. 12. 2025 evidovana ve vysi 604 617 tis. K&
a predstavuje pUjcku poskytnutou dcefiné spolecnosti. K 31. 12. 2024 ¢inila hodnota pohledavek vidi oviadanym
nebo ovladajicim osobam 505 216 tis. K&.

Pohledavky za spoleéniky

Spole¢nost eviduje k 31. prosinci 2025 pohledavky za Ucastniky sdruzeni ve vysi 123 927 tis. K& (k 31. 12. 2024 -
81 893 tis. K&). Hodnota pohledavek po splatnosti ¢ini 17 713 tis. K& (k 31. 12. 2024 — 73 103 tis. K&).
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4.5. Long-Term Receivables
Long-term receivables include receivables with maturity exceeding one year at the balance sheet date, and
a deferred tax asset. Other-than-intercompany long-term trade receivables amounted to CZK 117,689 thousand
and CZK 171,347 thousand as of 31 December 2025 and 2024, respectively. These namely included retentions on
invoiced construction projects.

The Company reported outstanding long-term trade receivables with maturity exceeding five years in the amounts
of CZK 59,290 thousand and CZK 20,730 thousand as of 31 December 2025 and 2024, respectively.

Deferred tax is described in Note 4.13.1.

4.5.1. Long-Term Intercompany Receivables
As of 31 December 2025 and 2024, there were no long-term receivables from the controlled or controlling entities.

4.6. Short-Term Receivables

4.6.1. Aging of Trade Receivables
(in CZK thousand)

Year Category Before Past due Total Total
due 990 91-180 181-360 1-2 2andmore  Pastdue
days days days years years
2025 Brutto 1,036,803 41,341 24,009 5,789 7,540 87,465 166,144 1,202,947
Opravné polozky 515 0 0 38 868 86,703 87,609 88,124
Netto 1,036,288 41,341 24,009 5,751 6,672 762 78,535 1,114,823
2024  Brutto 276,239 24,049 161 88 11,249 87,548 123,095 399,334
Opravné polozky 515 868 0 0 10,978 86,965 98,811 99,326
Netto 275,724 23,181 161 88 271 583 24,284 300,008

Provisions are not established against trade receivables related to particular projects if these include intercompany
receivables, receivables for which a payment schedule has been agreed, collateralised receivables or receivables
in respect of which negotiations are being held regarding the compensation method with debtors, i.e. receivables
that are anticipated to be collected by the Company. During 2026, the Company will continue to pay continuous
attention to the developments in the negotiations with the debtors and, as and when needed, update the provisions
to reflect compliance with the agreed repayment schedules, development in collateral values, market developments
and the aggregate recoverability risk related to the relevant receivable.

4.6.2. Intercompany Receivables
(in CZK thousand)

Name Relation to the Balance at Balance at
of the entity Company 31 Dec 2025 31 Dec 2024
HOCHTIEF Infrastructure GmbH, organizaéni sloZzka Parent company 121 121
HOCHTIEF Infrastructure GmbH Parent company 1,993 324
HOCHTIEF SK s.r.o. Subsidiary 19,470 11,681
Total short-term intercompany trade receivables 21,584 12,126
Other than intercompany trade receivables 1,181,363 387,208
Total short-term trade receivables 1,202,947 399,334

Receivables - Controlled or Controlling Entity

As of 31 December 2025, receivables from controlled or controlling entities amounted to CZK 604,617 thousand
and represent a loan provided to a subsidiary. As of 31 December 2024, receivables from controlled or controlling
entities amounted to CZK 505,216 thousand.

Receivables from Partners

As of 31 December 2025, the Company reports receivables from partners in the amount of CZK 123,927 thousand (2024
CZK 81,8983 thousand). Overdue receivables amounted to CZK 17,713 thousand (2024: CZK 73,103 thousand).
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4.7. Kratkodoby finanéni majetek
(Gdaje v tis. K&)

Stav k 31. 12. 2025 Stav k 31. 12. 2024
Pokladna 0 21
Bézné ucty 2 067 850 2 308 926
Kratkodoby finanéni majetek celkem 2 067 850 2 308 947

4.8. Casové rozlieni aktiv a dohadné Géty aktivni
K 31. 12. 2025 je vykazano Casoveé rozliseni v hodnoté 24 972 tis. KE (k 31. 12. 2024 bylo vykazano ¢asoveé rozli-
Seni ve vysi 24 917 tis. K&). Naklady pfistich obdobi pfedstavuiji casové rozliSeni vydajl uskute¢nénych v bézném
roce, leasingovych splatek a zaplacené pojisténi na bézicich projektech. Prijmy pfiStich obdobi pfedstavuji zejména
Casoveé rozliSeni na odbératelské faktury a na pInéni pojistné udalosti.

Dohadné ucty aktivni obsahuiji kvalifikovany odhad na provedené prace a dodané sluzby v ramci stavebnich
projektl, které nebyly k 31. 12. 2025 vyfakturovany.

4.9. Vlastni kapital
4.9.1. Zmény vlastniho kapitalu
V roce 2025 byly matefské spole€nosti vyplaceny dividendy z hospodafského vysledku za rok 2024 ve vysSi
103 469 tis. K&.

Spole¢nost oCekava v roce 2026 vyplatu dividend jedinému akcionafi ve vySi 95 % hospodarského vysledku
vykazaného v roce 2025. 5 % bude prevedeno do rezervniho fondu.

4.10. Rezervy

(Udaje v tis. K&)

Rezerva na Rezerva na Ostatni Rezervy

zaruky nevyéerpanou dovolenou rezervy celkem

Zuistatek k 31. 12. 2024 451 945 18 226 251 277 721 448
Tvorba rezerv 416 476 21 603 41 042 479121
Pouziti rezerv 30 971 18 226 5414 54 611
Rozpusténi nepotfebné ¢asti rezerv 17 229 0 48 517 65 746
Zustatek k 31. 12. 2025 820 221 21 603 238 388 1080 212

Rezervy obsahuji i rezervy souvisejici s projekty, v nichz je spole¢nost vedoucim ucastnikem sdruzeni (spole¢nosti),
ve vySi 28 055 tis. K& (2024 — 33 887 tis. K&), coz ovliviiuje vysi zmény stavu rezerv ve vykazu zisku a ztraty. Tato
zmeéna je navic ovlivnéna i kurzovym prepoctem rezerv organizacni slozky.

Ostatni rezervy obsahuji rezervu na vedené soudni spory ve vysi 100 276 tis. K& (k 31. 12. 2024 ve vysi
90 199 tis. Kg).

4.11. Dlouhodobé zavazky
Polozka dlouhodobé zavazky obecné obsahuje zavazky, které v okamziku, ke kterému je Ucetni zavérka sestavena,
maji dobu splatnosti delSi nez jeden rok a pfipadné odlozeny danovy zavazek.

Dlouhodobé zavazky predstavuji zejména zadrzné tykajici se subdodavek stavebnich projektl a dlouhodobé
prijaté zalohy.

Celkova vyse dlouhodobych zavazk( k 31. 12. 2025 ¢ini 540 375 tis. K& (k 31. 12. 2024 — 309 958 tis. K¢).
Hodnota zavazkd, jez maji k 31. 12. 2025 dobu splatnosti delSi nez pét let, je 168 985 tis. K&, jsou vykazany jako
soucast dlouhodobych zévazkl z obchodnich vztaht, k 31. 12. 2024 tyto zavazky Cinily 87 232 tis. K&.
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4.7. Current Financial Assets
(in CZK thousand)

Balance at 31 Dec 2025 Balance at 31 Dec 2024
Cash at hand 0 21
Current accounts 2,067,850 2,308,926
Total current financial assets 2,067,850 2,308,947

4.8. Deferred Expenses, Accrued Income and Estimated Receivables
As of 31 December 2025, the Company reported deferred expenses and accrued income in the amount of
CZK 24,972 thousand (2024: CZK 24,917 thousand). Deferred expenses represent deferred expenditure realised
in the current year, lease payments and insurance paid for running projects. Accrued income primarily includes
accrued proceeds from customer invoices and insurance claims.

Estimated receivables include a qualified estimate of work performed and services delivered under construction
projects that were not invoiced by 31 December 2025.

4.9. Equity
4.9.1. Changes in Equity
In the year ended 31 December 2025, the Company paid out dividends from the profit for 2024 in the amount of
CZK 108,469 thousand to the parent company.

The Company anticipates that in 2026, dividends will be paid out to the sole shareholder as equal to 95% of the
profit generated in 2025. The remaining 5% will be transferred to the reserve fund.

4.10. Reserves
(in CZK thousand)

Reserve for Reserve for Other Total

warranties outstanding vacation days reserves reserves
Balance at 31 Dec 2024 451,945 18,226 251,277 721,448
Charge for reserves 416,476 21,603 41,042 479,121
Use of reserves 30,971 18,226 5,414 54,611
Release of redundant reserves 17,229 0 48,517 65,746
Balance at 31 Dec 2025 820,221 21,603 238,388 1,080,212

Reserves also include reserves related to projects in which the Company is the leading association member in the
amount of CZK 28,055 thousand (2024: CZK 33,887 thousand), which affects the amount of change in reserves
in the Profit and Loss Account. Moreover, this change is also affected by the exchange rate translation of reserves
of the organisational branch.

Other reserves also include a reserve for legal disputes in the amount of CZK 100,276 thousand (2024:
CZK 90,199 thousand).

4.11. Long-Term Payables
Long-term payables generally comprise payables with maturity longer than one year as of the balance sheet date
and a deferred tax liability (if any).

Long-term payables principally include retentions relating to construction project sub-supplies and long-term
prepayments received.

The aggregate balance of long-term payables as of 31 December 2025 amounts to CZK 540,375 thousand
(2024: CZK 309,958 thousand). Payables with maturity exceeding five years as of 31 December 2025 amounted
to CZK 168,985 thousand (2024: CZK 87,232 thousand). These payables are reported within long-term trade
payables.
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4.12. Kratkodobé zavazky

4.12.1. Vékova struktura kratkodobych zavazk( z obchodnich vztah(

(Udaje v tis. K&)

Rok Kategorie Do Po splatnosti Celkem po Celkem
splatnosti 0-90 91-180 181-360 1-2 2roky SPlatnosti
dni dni dni roky avice let
2025  Kratkodobé 513244 443196 64 165 16 645 20 282 37 429 581 717 1 094 961
2024  Kratkodobé 551 850 92 408 28 709 34 993 27 873 48 393 232 376 784 226

4.12.2. Zavazky k podnikiim ve skupiné

Kratkodobé zavazky z obchodnich vztaht a pfijaté zalohy

(Udaije v tis. K&)

Nazev Vztah ke Stav Stav
spoleénosti spoleénosti k 31. 12. 2025 k 31. 12. 2024
HOCHTIEF Infrastructure GmbH Matefska 197 173 127 943
Kratkodobé zavazky z obchodnich vztaht

a pFijaté zalohy od podnikl ve skupiné 197 173 127 943
Zavazky a zalohy mimo skupinu 1051876 988 671
Kratkodobé zavazky z obchodnich vztaht

a prijaté zalohy celkem 1 249 049 1116 614

Zavazky - ovladana nebo ovladajici osoba
K 31. 12. 2025 neevidujeme zavazky vici ovldadané nebo ovladajici osobé.

4.12.3. Zavazky ke spole¢nikiim

Zéavazky k Ucastnikim sdruzeni (spolec¢nici) tvorily k 31. 12. 2025 celkem 248 580 tis. K& a k 31. 12. 2024 celkem

222 598 tis. K¢C.

4.12.4. Dohadné ucty pasiv

K 31. 12. 2025 byla vySe dohadnych Uc¢tl pasiv 2 374 565 tis. K& a k 31. 12. 2024 celkem 2 276 286 tis. K&.
Jedna se zejména o provedené, ale nevyfakturované prace od subdodavatell v ramci stavebnich projekt0.

4.13. Dan z pFijmu a splatné zavazky
4.13.1. Odlozena dan

Odlozenou danovou pohledavku (zavazek) Ize analyzovat nasledovné:

Odlozena dan z titulu

(Udaje v tis. K&)

Stav k 31. 12. 2025

Stav k 31. 12. 2024

Z(statkova hodnota dlouhodobého majetku (mimo opravné polozky) -10127 -7 776
Opravné polozky dlouhodobého majetku 53 120 084
Opravna polozka k zdsobam 20 020 17 615
Opravna polozka k pohledavkam 46 847 54 797
Rezervy 1057 105 695 870
Nedariové dohadné polozky 680 144 727 999
Ostatni 109 835 123 677
Docasné rozdily celkem 1903 877 1732 266
OdloZena dan zaucétovana za organizaéni sloZzku Slovensko 0 0
Odlozena dan celkem 399 814 363 776

4.18.2. Splatna dan

Splatna dan ve vysi 77 409 tis. K& (2024 — 153 185 tis. K¢&) se sklada z rezervy na dan z piijm0 ve vysi 62 957 tis. K&
(2024 - 144 197 tis. K&) a dodate¢nych odvodd dané ve vysi 14 452 tis. K& (2024 - dodatec¢né dané ve vysi

8 988 tis. K¢).

Zaplacené zalohy na dan z pijm0 byly ve vySi 133 455 tis. K& (2024 — 73 654 tis. K&).
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4.12. Short-Term Payables

4.12.1. Aging of Short-Term Trade Payables

(in CZK thousand)

Year Category Before Past due Total past Total
due 9 90 91-180 181-360 1-2 2andmore due
days days days years years
2025  Short-term 513,244 443,196 64,165 16,645 20,282 37,429 581,717 1,094,961
2024  Short-term 551,850 92,408 28,709 34,993 27,873 48,393 232,376 784,226

4.12.2. Intercompany Payables

Short-Term Trade Payables and Received Prepayments

(in CZK thousand)

Name Relation to the Balance at Balance at
of the entity Company 31 Dec 2025 31 Dec 2024
HOCHTIEF Infrastructure GmbH Parent 197,173 127,943
Short-term trade payables and received

intercompany advances 197,173 127,943
Other than intercompany payables and advances 1,051,876 988,671
Total short-term trade payables and advances 1,249,049 1,116,614

Payables - Controlled and Controlling Entity
As of 31 December 2025, the Company records no payables to controlled and controlling entities.

4.12.3. Payables to Partners

Payables to association members (partners) amounted to CZK 248,580 thousand and CZK 222,593 thousand as
of 31 December 2025 and 2024, respectively.

4.12.4. Estimated Payables

Estimated payables as of 31 December 2025 and 2024 amounted to CZK 2,374,565 thousand and
CZK 2,276,286 thousand, respectively. The estimated payables principally include work performed but unbilled by
subcontractors during construction projects.

4.13. Income Taxation and Payables
4.13.1. Deferred Taxation

The deferred tax asset/(liability) is analysed as follows:

Deferred Tax Arising from

(in CZK thousand)

Balance at 31 Dec 2025

Balance at 31 Dec 2024

Net book value of fixed assets (except for provisions) -10,127 -7,776
Provisions against fixed assets 53 120,084
Provisions against inventory 20,020 17,615
Provisions against receivables 46,847 54,797
Reserves 1,057,105 695,870
Estimated non-tax receivables/payables 680,144 727,999
Other 109,835 123,677
Total temporary differences 1,903,877 1,732,266
Deferred tax recognised in respect of the organisational branch in Slovakia 0 0
Total deferred tax 399,814 363,776

4.13.2. Due Tax

Due tax in the amount of CZK 77,409 thousand (2024: CZK 153,185 thousand) comprises a reserve for income tax
in the amount of CZK 62,957 thousand (2024: CZK 144,197 thousand) and additional tax payments in the amount
of CZK 14,452 thousand (2024: additional tax payments in the amount of CZK 8,988 thousand).

Income tax prepayments paid amounted to CZK 133,455 thousand (2024: CZK 73,654 thousand).
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4.13.3. Splatné zavazky z titulu socialniho a zdravotniho pojisténi a danoveé nedoplatky
K 31. 12. 2025 nema spoleCnost zadné splatné zavazky z titulu pojistného na socialni zabezpeceni, pfispévku na
statni politiku zaméstnanosti a z titulu zdravotniho pojisténi. K 31. 12. 2025 nema spole¢nost zadné splatné danové
nedoplatky vici mistné pfislusnym finanénim organtm.

V8echny vykdzané zavazky z titulu vySe uvedeného pojistného a danové zavazky jsou k 31. 12. 2025 ve splatnosti.

4.14. Vynosy z bézné ¢innosti podle hlavnich ¢innosti
(adaje v tis. K&)

Stav k 31. 12. 2025 Stav k 31. 12. 2024
Tuzemsko Zahranici Celkem Tuzemsko Zahranici Celkem
Trzby z prodeje zbozZi 240 0 240 308 0 308
Trzby z prodeje zbozi 240 0 240 308 0 308
Vykony stavebni vyroby 7 629 376 36 7 629 412 7 069 859 52 7 069 911
Vynosy z prodeje sluzeb 320 943 0 320 943 340 391 0 340 391
Vykony celkem 7 950 319 36 7 950 355 7 410 250 52 7 410 302

Trzby z prodeje zboZi obsahuji polozky za prodej pozemk( k developerskym projektlim a prodej stavebnino
materialu.

4.15. Transakce se spriznénymi subjekty

4.15.1. Vlynosy realizované se spiiznénymi subjekty

2025
(Udaje v tis. Kg)
Subjekt Vztah ke Sluzby Financéni Celkem
spoleé¢nosti vynosy
HOCHTIEF SK s.r.0. dcefina 20 099 19016 39 115
HOCHTIEF Infrastructure GmbH matefska 2080 0 2080
HOCHTIEF Infrastructure GmbH, organizacni slozka materska 100 0 100
Celkem 22 279 19 016 41 295
2024
(Udaje v tis. K&)
Subjekt Vztah ke Sluzby Finanéni Celkem
spoleénosti vynosy
HOCHTIEF SK s.r.0. dcefina 27 140 22 931 50 071
HOCHTIEF Infrastructure GmbH materska 414 0 414
HOCHTIEF Infrastructure GmbH, organizaéni slozka materska 100 0 100
Celkem 27 654 22 931 50 585

VesSkeré vynosy se spriznénymi subjekty byly realizovany v cenach obvyklych. Stavebni prace jsou ocenény na
zakladé rozpoctd a vyrobnich kalkulaci tak jako u ostatnich zakaznikd.

4.15.2. Nakupy realizované se spriznénymi subjekty

2025
(Udaje v tis. KE)
Subjekt Vztah ke Nakoupené Finanéni Celkem
spoleénosti sluzby naklady
HOCHTIEF AG materska 8 993 0 8 993
HOCHTIEF Infrastructure GmbH materska 192 201 5412 197 613
Celkem 201 194 5412 206 606
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4.13.3. Due Payables arising from Social Security and Health Insurance Contributions and Tax Arrears

As of 31 December 2025, the Company had no due payables arising from social security and health insurance
contributions and contributions to the state employment policy. As of 31 December 2025, the Company had no
tax arrears to the relevant tax authorities. All reported payables arising from the contributions and tax payables
mentioned above were before their due dates as of 31 December 2025.

4.14. Details of Income by Principal Activity
(in CZK thousand)

Year ended 31 Dec 2025 Year ended 31 Dec 2024
In-country Cross-border Total In-country Cross-border Total
Sales of goods 240 0 240 308 0 308
Sales of goods 240 0 240 308 0 308
Sales of construction work 7,629,376 36 7,629,412 7,069,859 52 7,069,911
Sales of services 320,943 0 320,943 340,391 0 340,391
Total sales 7,950,319 36 7,950,355 7,410,250 52 7,410,302

The sales of goods principally included sales of plots of land for development projects and the sale of construction
material.

4.15. Related Party Transactions

4.15.1. Income Generated with Related Parties

2025
(in CZK thousand)
Entity Relation to the Services Financial Total
Company income
HOCHTIEF SK s.r.o0. Subsidiary 20,099 19,016 39,115
HOCHTIEF Infrastructure GmbH Parent company 2,080 0 2,080
HOCHTIEF Infrastructure GmbH, organizaéni slozka Parent company 100 0 100
Total 22,279 19,016 41,295
2024
(in CZK thousand)
Entity Relation to the Services Financial Total
Company income
HOCHTIEF SK s.r.o. Subsidiary 27,140 22,931 50,071
HOCHTIEF Infrastructure GmbH Parent company 414 0 414
HOCHTIEF Infrastructure GmbH, organizaéni slozka Parent company 100 0 100
Total 27,654 22,931 50,585

All related party proceeds were generated on an arm’s length basis. Construction work is measured by reference
to budgets and production calculations as with other customers.

4.15.2. Purchases from Related Parties

2025
(in CZK thousand)
Entity Relation to the Services Financial Total
Company expenses
HOCHTIEF AG Parent company 8,993 0 8,993
HOCHTIEF Infrastructure GmbH Parent company 192,201 5,412 197,613
Total 201,194 5,412 206,606
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2024

(Udaje v tis. K&)

Subjekt Vztah ke Nakoupené Finanéni Celkem
spolecénosti sluzby naklady

HOCHTIEF AG matefska 4 330 0 4 330

HOCHTIEF SK s.r.o. dcefina 0 0 0

HOCHTIEF Infrastructure GmbH matefska 135 634 13 006 148 640

Celkem 139 964 13 006 152 970

4.15.3. Spotfebované nakupy

(Udaje v tis. K&)

Obdobi do 31. 12. 2025

Obdobi do 31. 12. 2024

Spotreba materidlu 777 426 675 064
Spotreba energie 34 091 37 981
Subdodavky 4 842 322 4 457 956
Spotiebované nakupy celkem 5653 839 5171 001

4.16. Sluzby

(Udaje v tis. K&)

Obdobi do 31. 12. 2025

Obdobi do 31. 12. 2024

Opravy a udrzovani 56 848 59 771
Cestovné 37 000 34 940
Néaklady na reprezentaci 12 678 9 447
Telefon, fax, internet 5863 5999
Vydej drobného nehmotného majetku do uzivani 13 494 11787
Najemné a pljcovné ke stavebnim zakazkam 298 033 243 873
Audit, danové, pravni aj. poradenstvi* 9 666 9070
Likvidace odpadu 90 939 118 123
Operativni a finanéni prondjem 105 473 91 080
Dopravni néklady 7016 4 356
Reklama 17 614 10578
Ostatni stavebni sluzby 22 685 25982
Ostatni 185 267 324 787
Celkem 862 576 949 793

* Pozndmka — naklady na odmeény statutarnimu auditorovi jsou uvedeny v ramci konsolidované Ucetni zavérky materské spolec¢nosti.

4.17. Rezervy v provozni oblasti a komplexni naklady pristich obdobi

(Udaje v tis. K&)

Obdobi do 31. 12. 2025

Obdobi do 31. 12. 2024

Zmeéna stavu ostatnich rezerv — dovolena 3377 5 996
Zména stavu ostatnich rezerv — zaruky a ostatni 358 525 375572
Celkem 361 902 381 568

4.18. Ostatni provozni vynosy

(Udaje v tis. K&)

Obdobi do 31. 12. 2025

Obdobi do 31. 12. 2024

Trzby z prodeje dlouhodobého majetku 4078 8134
Trzby z prodaného materialu 1341 6 079
Smluvni pokuty a uroky z prodleni 161 10778
Néhrady mank a $kod na provoznim majetku, pojistovna — 39 555 10 526
plnéni za Skody apod.

Jiné provozni vynosy 41 864 22 811
Celkem 86 999 58 328
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2024 (in CZK thousand)

Entity Relation to the Services Financial Total
Company expenses

HOCHTIEF AG Parent company 4,330 0 4,330

HOCHTIEF SK s.r.0. Subsidiary 0 0 0

HOCHTIEF Infrastructure GmbH Parent company 135,634 13,006 148,640

Total 139,964 13,006 152,970

4.15.3. Consumed Purchases

(in CZK thousand)

Year ended 31 Dec 2025

Year ended 31 Dec 2024

Consumed material 777,426 675,064
Consumed energy 34,091 37,981
Sub-supplies 4,842,322 4,457,956
Total consumed purchases 5,653,839 5,171,001

4.16. Services

(in CZK thousand)

Year ended 31 Dec 2025

Year ended 31 Dec 2024

Repairs and maintenance 56,848 59,771
Travel expenses 37,000 34,940
Representation costs 12,678 9,447
Telephone, fax, Internet 5,863 5,999
Low value intangible assets put into use 13,494 11,787
Rental and equipment hire costs for construction projects 298,033 243,873
Audit, tax, legal and other consulting® 9,666 9,070
Waste disposal 90,939 118,123
Operating and financial leases 105,473 91,080
Transport costs 7,016 4,356
Advertising 17,614 10,578
Other construction services 22,685 25,982
Other 185,267 324,787
Total 862,576 949,793

* Note — the fee to the statutory auditor is specified in the parent company’s consolidated financial statements.

4.17. Reserves Relating to Operating Activities and Complex Deferred Expenses

(in CZK thousand)

Year ended 31 Dec 2025

Year ended 31 Dec 2024

Change in other reserves — vacation 3,377 5,996
Change in other reserves — warranties and other 358,525 375,572
Total 361,902 381,568

4.18. Other Operating Income

(in CZK thousand)

Year ended 31 Dec 2025

Year ended 31 Dec 2024

Sales of fixed assets 4,078 8,134
Sales from sold materials 1,341 6,079
Contractual penalties and default interest 161 10,778
Compensation for deficits and damage to operating assets;

insurance company — damage claims etc 39,555 10,526
Sundry operating income 41,864 22,811
Total 86,999 58,328
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4.19. Dotace

Spoleénost prijala v roce 2025 dotace v hodnoté 3 660 tis. K& (2024 — 3 604 tis. K&). Cast dotace ve wysi
1 957 tis. K& je ur&ena na spolupraci s Ceskym vysokym u&enim technickym (CVUT) — dota&ni program UHPC
Ekodukt (2024 — 1 901 tis. K& — CVUT, dota&ni program UHPC Ekodukt), &ast ve vyéi 1 703 tis. K& je urSena na
spolupraci s CVUT — dotadni program Nova technologie tunelové osténi (2024 — 1 7083 tis. K&).

4.20. Ostatni provozni naklady

(Gdaje v tis. K&)

Obdobi do 31. 12. 2025 Obdobi do 31. 12. 2024

ZUstatkova cena prodaného dlouhodobého majetku 1626 4212
ZUstatkova cena prodaného materidlu 1244 5972
Dané a poplatky 1813 7185
Dary 1317 885
Smluvni pokuty a uroky z prodleni 1394 32
Ostatni pokuty a penale 145 16
Odpisy pohledavek a postoupené pohledavky 9133 10 806
Jiné provozni naklady 150 315 29 319

Celkem (mimo Rezervy v provozni oblasti
a komplexni naklady pristich obdobi) 166 987 58 427

Jiné provozni naklady obsahuji naklady souvisejici s dohodou o narovnani developerského projektu Slavie v hodnoté
120 000 tis. K&.

4.21. Ostatni finan¢éni naklady

(adaje v tis. K&)

Obdobi do 31. 12. 2025 Obdobi do 31. 12. 2024

4.19. Subsidies

In the year ended 31 December 2025, the Company accepted grants in the amount of CZK 3,660 thousand (2024
CZK 3,604 thousand). A part of the grant in the amount of CZK 1,957 thousand is intended for the cooperation with
the Czech Technical University in Prague (CVUT) — UHPC Ekodukt subsidy programme (2024 — CZK 1,901 thousand
- CVUT, UHPC Ekodukt subsidy programme); and a part in the amount of CZK 1,703 thousand is intended for the
cooperation with CVUT — New technology for tunnel panelling subsidy programme (2024: CZK 1,703 thousand).

4.20. Other Operating Expenses
(in CZK thousand)

Year ended 31 Dec 2025 Year ended 31 Dec 2024

Net book value of sold fixed assets 1,626 4,212
Net book value of sold material 1,244 5,972
Taxes and levies 1,813 7,185
Gifts 1,317 885
Contractual penalties and default interest 1,394 32
Other penalties and fines 145 16
Write-off of receivables and assigned receivables 9,133 10,806
Sundry operating expenses 150,315 29,319

Total (excluding operating reserves and complex
deferred expenses) 166,987 58,427

Sundry operating expenses include costs related to the settlement agreement for the Slavie development project in
the amount of CZK 120,000 thousand.

4.21. Other Financial Expenses
(in CZK thousand)

Year ended 31 Dec 2025 Year ended 31 Dec 2024

Kurzové ztraty 22 491 9 382
Bankovni vylohy 29 360 31099
Celkem 51 851 40 481

Foreign exchange rate losses 22,491 9,382
Banking fees 29,360 31,099
Total 51,851 40,481

5. ZAMESTNANCI, VEDENi SPOLECNOSTI A STATUTARNi ORGANY

5.1. Osobni naklady a poé&et zaméstnanc
Pramérny pocet zaméstnancl a ¢lend vedeni spole¢nosti za rok 2025 a 2024 je nasleduijici:

5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1. Staff Costs and Number of Employees
The following tables summarise the average number of the Company’s employees and members of management
for the years ended 31 December 2025 and 2024:

2025 (Udaje v tis. K&)

Pocet Mzdové Socialni Dohadna Ostatni Osobni

naklady a zdravotni polozka na naklady naklady

zabezpeceni  vyplatu odmén celkem

Zaméstnanci 1053 791 285 282 513 33742 20 390 1127 930

Vedeni spole¢nosti 7 32 734 6 861 17 991 15 661 73 247

Celkem 1 060 824 019 289 374 51 733 36 051 1201177
2024

(Udaje v tis. K&)

Pocet Mzdové Socialni Dohadna Ostatni Osobni

naklady a zdravotni polozka na naklady naklady

zabezpeceni  vyplatu odmén celkem

Zaméstnanci 956 740 557 263 363 21705 17 393 1043018

Vedeni spole¢nosti 7 32 766 6 683 17 557 14 034 71 040

Celkem 963 773 323 270 046 39 262 31 427 1114 058
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2025 (in CZK thousand)

Number Payroll Social security Estimated Other Total staff

of staff costs and health insurance  payable for bonuses costs costs

Staff 1,053 791,285 282,513 33,742 20,390 1,127,930

Managers 7 32,734 6,861 17,991 15,661 73,247

Total 1,060 824,019 289,374 51,733 36,051 1,201,177
2024

(in CZK thousand)

Number Payroll Social security Estimated Other Total staff

of staff costs and health insurance  payable for bonuses costs costs

Staff 956 740,557 263,363 21,705 17,393 1,043,018

Managers 7 32,766 6,683 17,657 14,034 71,040

Total 963 773,323 270,046 39,262 31,427 1,114,058
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Podet zaméstnanct vychazi z prdmérného stavu pracovnikl. Pod pojmem vedeni spolecnosti se rozumi generaini
feditel, odborni feditelé spolecnosti a feditelé divizi.

Sloupec Mzdové naklady a Socialni a zdravotni zabezpeceni obsahuje Udaje, které jiz prosly mzdovou evidenci;
odhadované Udaje, které neprosly mzdovou evidenci, jsou pak obsazeny ve sloupci Dohadna polozka na vyplatu

odmeén (v¢etné pojisteni).

Sloupec Ostatni néklady obsahuje odmény ¢lenfim organl spole¢nosti a ostatni Sociélni naklady.
Spole¢nosti nevznikly do 31. prosince 2025 zadné penzijni zavazky vici byvalym &lendm fidicich, kontrolnich

a spravnich organd.

5.2. Poskytnuté puajéky, uvéry éi ostatni plnéni

V roce 2025 a 2024 obdrzeli ¢lenové predstavenstva, dozoréi rady a ¢lenové fidicich organl nasleduijici pUjcky

a odmeény nad ramec zakladniho platu:

The number of employees is based on the average headcount. The term “management” includes the Chief Executive
Officer, the Company’s specialist directors and division directors.
The columns “Payroll costs” and “Social security and health insurance” include figures which have been entered
in the payroll register. The estimated figures which have not been entered in the payroll register are included in
“Estimated payables for bonuses” (including insurance).
“Other costs” include remuneration paid to the members of the Company’s bodies and other social costs.
As of 31 December 2025, there were no pension obligations to former members of management, supervisory

and administrative bodies.

5.2. Loans, Borrowings, and Other Benefits Provided
In the years ended 31 December 2025 and 2024, the members of the Company’s Executive Board, Supervisory
Board and management received the following loans and bonuses in addition to their basic salaries:

2025

(in CZK thousand)

Executive Board

Supervisory Board

Members of management

Life and pension insurance contributions 120 0 82
Basic remuneration for holding an office and bonuses 15,663 120 0
Cars/other movable and immovable assets to be

used for private purposes (this figure increases

the employees’ tax base) 235 0 836

2024

(in CZK thousand)

Executive Board

Supervisory Board

Members of management

2025 (Udiaje v tis. K&)
Predstavenstvo Dozoréirada Clenové fidicich organti

Prispévky na zivotni a dlichodové pojisténi 120 0 82

Zakladni odmény za vykon funkce a bonusy 15 663 120 0

Osobni vozy / jiné movité a nemovité veéci s moznosti

vyuziti pro soukromé Gcely (Udaj predstavuje ¢astku,

o kterou se zvySuje danovy zéaklad pracovnik() 235 0 836

2024 (Udiaje v tis. K&)
Predstavenstvo Dozoréirada Clenové Fidicich organti

Prispévky na Zivotni a ddchodové pojisténi 120 0 83

Zakladni odmeény za vykon funkce a bonusy 13 948 120 0

Osobni vozy / jiné movité a nemovité veéci s moznosti

vyuziti pro soukromé ucely (Udaj predstavuje ¢astku,

o kterou se zvySuje danovy zéaklad pracovnik() 235 0 827

6. ZAVAZKY NEUVEDENE V UCETNICTVi

Ekologické zavazky

V roce 2025 byl proveden prvni dozorovy audit zavedeného environmentalniho systému managementu podle normy
CSN EN ISO 14001:2016. Sougasné bylo provedeno ovéreni environmentdlniho prohlaeni za rok 2024 dle tzv.
Programu EMAS. Obé tyto kontrolni ¢innosti byly provedeny na zakladé smluv o kontrolni ¢innosti uzavienych se
spolec¢nosti STAVCERT Praha, spol. s r.0. Za rok 2025 se uskutecni audit v roce 2026. Z vySe uvedenych prohlaseni
nevznika spole¢nosti HOCHTIEF CZ a. s. zadny ekologicky zavazek.

Bankovni zaruky
K 31. 12. 2025 spole¢nost v souvislosti se svymi aktivitami a smluvnimi vztahy Eerpala bankovni zaruky v celkové
vySi 4 133 537 tis. K& (k 31. 12. 2024 ve vySi 3 286 452 tis. K¢).

7. UDALOSTI, KTERE NASTALY PO DATU UCETNi ZAVERKY

Po rozvahovém dni doslo k vyraznému zhorSeni geopolitické situace v souvislosti s americko-izraelskymi utoky
na iran, zahdjenymi 28. Unora 2026. Konflikt zpdsobil zvy$enou volatilitu na svétovych trzich a vyznamné zdrazeni
ropy a dal$ich energetickych komodit, zejména v ddsledku naruseni dopravy v oblasti Hormuzského prdlivu, ktery
predstavuje zasadni tepnu pro globalni dodavky ropy a zemniho plynu. Tyto cenové vykyvy se promitaji do silngjsich
inflacnich tlakd, rdstu dopravnich nakladd a zvy$ené nejistoty v mezinarodnim obchodg, coz mize mit sekundarni
dopady i na ¢eskou ekonomiku a podnikatelské prostredi.

Vedeni spolednosti zvazilo potencidlni dalsi dopady na své aktivity a podnikani a navzdory probihajicimu
geopolitickému napéti a jeho makroekonomickym dUsledkdm dospélo k zavéru, Ze nema vyznamny vliv na
predpoklad neomezené doby trvani podniku. Vzhledem k tomu byla Ucetni zavérka k 31. 12. 2025 zpracovana za
predpokladu, ze Spole¢nost bude nadale pokracovat ve své ¢innosti.

Z4dné daléi nasledné udalosti, které by mély vyznamny dopad na Udetni zavérku, nenastaly.
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Life and pension insurance contributions 120 0 83
Basic remuneration for holding an office and bonuses 13,948 120 0
Cars/other movable and immovable assets to be

used for private purposes (this figure increases

the employees’ tax base) 235 0 827

6. OFF BALANCE SHEET COMMITMENTS

Environmental Liabilities

In the year ended 31 December 2025, the first supervisory audit of the implemented environmental management
system under CSN EN ISO 14001:2016 was carried out. Simultaneously, the verification of the environmental
statement for the year 2024 was carried out according to the “EMAS Program”. Both of these control activities were
conducted based on contracts for control activities entered into with the company STAVCERT Praha, spol. s r.o.
The audit for 2025 will be performed in 2026. The above statements do not establish any environmental liabilities
for HOCHTIEF CZ a. s.

Bank Guarantees
As of 31 December 2025, the Company used bank guarantees in the aggregate amount of CZK 4,133,537 thousand
(2024: CZK 3,286,452 thousand) in relation to its activities and contractual relations.

7. POST BALANCE SHEET EVENTS

After the balance sheet date, the geopolitical situation deteriorated significantly in connection with the US-Israeli
attacks on Iran, launched on 28 February 2026. The conflict caused increased volatility in global markets and
a significant rise in prices of oil and other energy commodities, mainly as a result of disruptions to transport in the
area of the Strait of Hormuz, which is a key artery for global supplies of oil and natural gas. These price fluctuations
are reflected in stronger inflationary pressures, rising transport costs and increased uncertainty in international
trade, which may also have secondary impacts on the Czech economy and business environment.

The Company’s management considered the potential further impacts on its activities and business and,
despite the ongoing geopolitical tensions and their macroeconomic consequences, concluded that they do not
have a material effect on the going concern assumption. Accordingly, the financial statements for the year ended
31 December 2025 were prepared on the assumption that the Company will continue as a going concern.

No other post-balance sheet events occurred that would have a material impact on the financial statements.
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Zakladni udaje

o spolecnosti za rok 2025

HOCHTIEF CZ a. s.

Plzenska 16/3217, 150 00 Praha 5
IC: 466 78 468

DIC: CZ46678468

Registrace u Méstského soudu Praha,
oddil B, vlozka 6229

Tel.: +420 257 406 000

E-mail: info@hochtief.cz

ID datové schranky: p49cezi
www.hochtief.cz

divize Pozemni stavby Cechy
Plzenska 16/3217, 150 00 Praha 5
Tel.: +420 257 406 051

E-mail: pozemni.stavby@hochtief.cz

zavod Jih

Okruzni 544, 370 04 Ceské Budé&jovice
Tel.: +420 387 729 111

E-mail: pozemni.stavby@hochtief.cz

zavod Plana

Chynovska 714, 391 11 Plana nad Luznici
Tel.: +420 381 497 111

E-mail: zavodsc@hochtief.cz

divize Pozemni stavby Morava
Sokolska tf. 2800/99

702 00 Ostrava — Moravska Ostrava
Tel.: +420 597 310 202

E-mail: morava@hochtief.cz

divize Dopravni stavby

Plzenska 16/3217, 150 00 Praha 5
Tel.: +420 257 406 301

E-mail: dopravni.stavby@hochtief.cz

divize Stavebni sluzby

Plzenska 16/3217, 150 00 Praha 5
Tel.: +420 257 406 081

E-mail: info@hochtief.cz

Organizacni slozka

HOCHTIEF CZ a.s.,

organizacna zlozka Slovensko

MiletiCova 23, 821 09 Bratislava, Slovenska republika
Tel.: +421 948 575 100

E-mail: info@hochtief.sk

KAPITALOVE UCASTI

HOCHTIEF SK s.r.o.

MiletiCova 23, 821 09 Bratislava, Slovenska republika
Tel.: +421 948 575 100

E-mail: info@hochtief.sk
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Basic Information

on the Company for 2025

HOCHTIEF CZ a. s.

Plzenska 16/3217, 150 00 Prague 5
Company ID No.: 466 78 468

Tax ID No.: CZ46678468

Registered with the Municipal Court in Prague,

Section B, Insert 6229

Phone No.: +420 257 406 000
Email address: info@hochtief.cz
Data box ID: p49cezi
www.hochtief.cz

Division Building Bohemia

Plzenska 16/3217, 150 00 Prague 5

Phone No.: +420 257 406 051

Email address: pozemni.stavby@hochtief.cz

Operation South

Okruzni 544, 370 04 Ceske Budejovice
Phone No.: +420 387 729 111

Email address: pozemni.stavby@hochtief.cz

Plant Plana

Chynovska 714, 391 11 Plana nad Luznici
Tel.: +420 381 497 111

E-mail: zavodsc@hochtief.cz

Division Building Moravia
Sokolska tr. 2800/99

702 00 Ostrava — Moravska Ostrava
Phone No.: +420 597 310 202
Email address: morava@hochtief.cz

Division Traffic Infrastructure

Plzenska 16/3217, 150 00 Prague 5

Phone No.: +420 257 406 301

Email address: dopravni.stavby@hochtief.cz

Division Construction Services
Plzenska 16/3217, 150 00 Prague 5
Phone No.: +420 257 406 081
Email address: info@hochtief.cz

Organisational Unit
HOCHTIEF CZ a.s.,
organizacna zlozka Slovensko

Mileticova 283, 821 09 Bratislava, Slovak Republic

Phone No.: +421 948 575 100
Email address: info@hochtief.sk

CAPITAL INTERESTS

HOCHTIEF SK s.r.o.

Mileticova 23, 821 09 Bratislava, Slovak Republic

Phone No.: +421 948 575 100
Email address: info@hochtief.sk
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Odpovédna
volba papiru

K vyrobé této vyroCni zpravy byl pouzit papir od
spole¢nosti Arctic Paper, ktera dlouhodobé usiluje
o ochranu na$i planety a minimalizaci ekologické
stopy. Papirny Arctic Paper se nachazeji v krasnych
pfirodnich oblastech v blizkosti vodnich tokd, coZ
déle posiluje jejich zavazek k ochrané Zivotniho
prostfedi jako nejvysSi priority, a to jak ve vyrobg, tak
i v prepravé. Spole€nost uplatiuje udrzitelné vyrobni
procesy prostfednictvim strategie, ktera ji udrzuje
vzdy o krok napfed mezinarodnimi environmentalnimi
standardy a pozadavky.

The paper used to produce this annual report comes
from Arctic Paper, a company that has long been
committed to protecting our planet and minimizing
its environmental footprint. Arctic Paper mills are
located in beautiful natural areas near watercourses,
which further reinforces their commitment to making
environmental protection their top priority—both
in production and transportation. The company
implements sustainable manufacturing processes
through a strategy that keeps it consistently one step
ahead of international environmental standards and
requirements.

Brno, Multifunkéni hala Arena Brno
Brno, Multi-purpose hall Arena Brno

material health

cradletocradle
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HOCHTIEF CZ a. s.

Plzefiska 16/3217, 150 00 Praha 5, Ceska republika
Plzenska 16/3217, 150 00 Prague 5, Czech Republic

www.hochtief.cz
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